
Reorganization Proposal
November 2006



City of Santa Monica

City Manager

Assistant City Manager

Government 
Relations

Assistant to the 
City Manager

Management 
Services

Assistant to the 
City Manager

Risk Management
Division

Risk Manager

Community 
Information

Assistant to the 
City Manager

Information 
Systems
Division

Chief Information 
Officer

Administration 
& 

Council Office

Fire

Chief

Police

Chief

Community & 
Cultural Services

Director

Planning & 
Community 

Development

 Director

Library

City Librarian

Human 
Resources

Director

Resource 
Management

Director
(Vacant)

Finance

Director/City 
Treasurer

Big Blue Bus

Director

Environmental & 
Public Works 
Management

Director

Current StructureCurrent Structure



Proposed Proposed 

New StructureNew Structure

Assistant City 
Manager

Deputy City 
Manager

Police

Fire

Planning & 
Community 

Development 

Housing & 
Development 

Services 

Big Blue Bus

Community & 
Cultural Services 

Environmental &
Public Works
Management 

Library 

Administration & 
Council Office

Assistant to the 
City Manager for 
Governmental & 

Community Relations

Assistant to the
City Manager for

Management
Services 

City Manager

Special Focus Areas::
--Homelessness
-Airport Division

City Clerk City Attorney

CITY COUNCIL

R E S I D E N T S 

Finance &
Risk Management
-Internal Auditing

Information
Systems 

Human Resources

Assets 
Management




