POLICE

MISSION STATEMENT: To provide the community with the highest quality of law
enforcement services. The Department continually improves
the public's perception of community safety through eradication
of criminal activity and any conditions that have a detrimental
impact on public safety.

The Police Department seeks support and cooperation from the
community. The organizational culture is responsive to new
ideas and is one in which all employees are given the
opportunity to develop to their highest potential and see
themselves as agents of change. All our relationships are
based on the premise that the public and police are one.
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POLICE

DEPARTMENT OBJECTIVES AND IMPLEMENTATION STRATEGIES

AND RELATED PERFORMANCE MEASURES

1. During Fiscal Year 2004-05, the Police Department will reduce street level drug
abuse, prostitution, and other activities that negatively impact the quality of life by
more fully involving uniform patrol divisions in Neighborhood Centered Policing
(NCP) Program planning and intervention activities.

- Reinstate the Addict Suppression Program (ASP) and train patrol officers on
advanced recognition and investigative techniques and on tactical planning for
the interdiction of street level narcotics/drug abuse and prostitution.

- Provide Homeless Liaison Program (HLP) Team training to all uniform patrol
personnel.

- Establish a system within the department to coordinate: the periodic use of other
police personnel and specialized equipment by uniform patrol for target-specific
operations; the timely receipt of pertinent crime analysis data by patrol
personnel; and the inclusion of patrol officers and/or watch lieutenants in
community meetings.

- Facilitate the development, distribution and tabulation of directed community
satisfaction surveys.

- Secure commitments from other agencies within the criminal justice system to
enforce court-mandated “Stay-Away Orders” for chronic offenders.

- Arrange for patrol personnel to regularly participate in meetings with other law
enforcement agencies and service providers to facilitate the exchange of
information.

- Maintain a flexible deployment plan for a dedicated NCP patrol unit.

- Continually monitor NCP data for each Neighborhood Service Area (NSA),
including data on: changes in crime and demographic patterns; community
perceptions of targeted criminal activities; and environmental/aesthetic
deficiencies that encourage street level narcotics/drug abuse, prostitution,
loitering, defecation, and abusive behavior directed toward the public.

- As required, arrange and implement task forces, undercover operations,

interdepartmental code compliance, repair, and clean-up operations, and other
proactive plans appropriate for specific problems and NSAs.
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POLICE

DEPARTMENT OBJECTIVES AND IMPLEMENTATION STRATEGIES

AND RELATED PERFORMANCE MEASURES

- Measure the plan’s effectiveness using compiled statistics and directed citizen
satisfaction surveys.

Performance Measures:

Compiled statistics may reflect short-term increases in arrest rates for targeted
criminal activities. However, it is projected that a sustained decrease in the
incidence of those activities will follow and that citizens will experience and report
fewer problems related to such activities.
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POLICE

FINANCIAL TREND AND SIGNIFICANT PROGRAM CHANGES

GENERAL FUND
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Budget

Fiscal Year

The decrease in FY2002-03 was mostly due to the elimination of 2.0 FTE positions and
reduction of funding for programs and services due to City fiscal constraints and a decrease
in the fringe benefit expenses. The increase in FY2003-04 is primarily due to a significant
increase in the PERS retirement rate, higher insurance costs and one-time grant
appropriations, partially offset by the net deletion of 0.4 FTE positions due to City fiscal
constraints and the transfer of 6.0 FTE custodial positions to Environmental and Public
Works Management. The increase in FY2004-05 is due to continued increases in the
PERS retirement rates and insurance costs, partially offset by the net deletion of 3.1 FTE
positions due to City fiscal constraints and elimination of prior year grant appropriations.
The increase in FY2005-06 is due to continued increases in retirement costs, partially offset
by the net deletion of 1.5 FTE positions and reduction of funding for programs and services
due to continued City fiscal constraints.

NOTE: Fringe benefit estimates are included in total expenditures.
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POLICE

FINANCIAL TREND AND SIGNIFICANT PROGRAM CHANGES

PIER FUND - HARBOR UNIT
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The increases in FY2002-03 and FY2003-04 were primarily due to MOU-related salary and
fringe benefit increases. The increase in FY2004-05 is mostly due to projected increase in
PERS retirement contributions, partially offset by the net deletion of 0.3 FTE position due to
City fiscal constraints. The increase in FY2005-06 is primarily due to projected fringe benefit
increases, partially offset by reduction in funding due to continued city fiscal constraints.
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Department

300 POLICE
Budget Summary VARIOUS FUNDS
2003-04 2005-06
2001-02 2002-03 Revised 2004-05 Budget
EXPENDITURE CATEGORIES Actual Actual Budget Budget Plan
DIVISION
Direct Costs:
Office of Administrative Services $ 10,630,464 $ 10,403,047 $ 10,739,353 $ 11,451,840 $ 11,741,119
Office of Operations 14,871,453 14,751,197 14,836,701 14,408,421 14,568,925
Office of Special Enforcement 7,029,062 6,091,348 6,926,581 6,249,095 6,203,885
Office of Criminal Investigation 4,183,172 4,445,807 4,802,881 4,605,827 4,646,491
Animal Regulation Unit 553,546 661,255 741,409 691,954 642,632
Harbor Unit 637,507 659,707 693,115 712,200 719,800
Subtotal Department 37,905,204 37,012,361 38,740,040 38,119,337 38,522,852
Fringe Benefits (estimate)* 7,310,900 7,027,200 10,642,100 13,046,000 14,117,200
Total Department $ 45216,104 $ 44,039,561 $ 49,382,140 $ 51,165,337 $ 52,640,052
MAJOR ACCOUNT GROUPS BY FUND
General Fund
Salaries and Wages $ 33,055,046 $ 32,666,010 $ 33,692,006 $ 33,397,137 $ 33,598,272
Supplies and Expenses 3,870,940 3,653,020 3,916,575 3,996,600 4,189,280
Capital Outlay 341,711 33,624 438,344 13,400 15,500
Subtotal Department 37,267,697 36,352,654  38,046925 37,407,137 37,803,052
Fringe Benefits (estimate)* 7,310,900 7,027,200 10,642,100 13,046,000 14,117,200
Subtotal $ 44578597 $ 43,379,854 $ 48,689,025 $ 50,453,137 $ 51,920,252
Pier Fund - Harbor Unit
Salaries and Wages $ 525330 $ 543939 $ 565138 $ 590,800 $ 601,800
Supplies and Expenses 112,177 115,768 125,977 119,400 117,000
Capital Outlay 0 0 2,000 2,000 1,000
Subtotal $ 637,507 $ 659,707 $ 693,115 $ 712,200 $ 719,800
Total All Funds
Salaries and Wages $ 33,580,376 $ 33,209,949 $ 34,257,144 $ 33,987,937 $ 34,200,072
Supplies and Expenses 3,983,117 3,768,788 4,042,552 4,116,000 4,306,280
Capital Outlay 341,711 33,624 440,344 15,400 16,500
Fringe Benefits (estimate)* 7,310,900 7,027,200 10,642,100 13,046,000 14,117,200
Total Department $ 45216,104 $ 44,039,561 $ 49,382,140 $ 51,165,337 $ 52,640,052

* Fringe Benefits for General Fund Divisions only
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Department

300 POLICE
Budget Summary VARIOUS FUNDS
2001-02 2002-03 2003-04 2005-06
PERSONNEL (FULL-TIME Revised Revised Revised 2004-05 Budget
EQUIVALENTS) BY FUND Budget Budget Budget Budget Plan
General Fund
PERMANENT POSITIONS 404.3 402.1 395.1 391.7 390.1
OVERTIME 29.0 28.9 28.0 28.0 28.0
TEMPORARY 29.1 29.1 30.6 30.9 31.0
Subtotal 462.4 460.1 453.7 450.6 449.1
Pier Fund
PERMANENT POSITIONS 7.0 7.0 7.0 6.0 6.0
OVERTIME 0.2 2 0.2 2 0.2
TEMPORARY 3.0 3.0 35 3.7 3.7
Subtotal 102 102 107 9.9 9.9
Total All Funds
PERMANENT POSITIONS 411.3 409.1 402.1 397.7 396.1
OVERTIME 29.2 29.1 28.2 28.2 28.2
TEMPORARY 32.1 32.1 34.1 34.6 34.7
Total Department 72.6 70.3 464 60.5 59.0
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Department

300 POLICE
Budget Summary VARIOUS FUNDS
2003-04 2005-06
GENERAL FUND FINANCING 2001-02 2002-03 Estimated 2004-05 Budget
FROM NON-TAX SOURCES Actual Actual Actual Budget Plan
General Fund $ 44578597 $ 43,379,854 $ 48,689,025 $ 50,453,137 $ 51,920,252
Less: Program Revenues and
Reimbursements:
STC Program $ 4125 $ 4938 $ 4,000 $ 4,000 $ 4,000
TRAP Program 82,242 22,265 0 0 0
Police Movie Jobs 241,799 347,894 340,000 360,300 380,300
Police Permits 70,750 76,820 118,300 122,800 122,800
Municipal Ordinance Violations 9,318,706 10,105,287 11,950,000 11,950,000 11,950,000
California Vehicle Code Fines 540,224 600,672 520,000 520,000 520,000
Peace Officers Training 250,040 166,540 95,000 200,000 200,000
Pound Fees 19,272 60,413 20,000 25,000 25,000
Police Billable Services 256,455 261,643 254,000 250,000 250,000
Police Services/Fees 51,552 48,509 69,000 72,000 75,000
Police Services/Fingerprinting 36,006 41,635 51,000 55,000 55,000
False Burglar Alarms 244,367 209,238 216,000 216,000 216,000
Party Response - 2nd Call in Day (148) 0 0 0 0
DUI Response - Accident/Injury 7,100 11,977 2,000 2,000 2,000
Towing Administrative Fee 0 0 0 42,000 42,000
Auto Impound Release 87,359 79,050 100,000 100,000 100,000
30-Day Impound Fee 64,841 55,407 50,000 50,000 50,000
US Treasury Dept. Reimbursement 29,822 11,104 12,000 12,000 12,000
Animal Licenses 69,703 73,750 80,000 85,000 85,000
Miscellaneous Revenue 0 38,902 26,800 0 0
OTS CREATE Safety Grant 0 0 91,200 8,800 0
OTS WE LEADD Grant 0 0 182,546 157,454 0
OTS Seatbelt Compliance Grant 0 0 26,429 15,000 0
OTS Sobriety Checkpoint Grant 0 0 13,790 5,114 0
OTS 30-Day Impound Program Grant 64,503 0 0 0 0
Airport Security Guard Reimbursement 271,700 298,700 350,400 382,928 391,346
Bus Security Reimbursement 239,868 137,752 218,000 239,200 250,400
Beach Patrol Reimbursement 227,433 230,208 292,000 304,433 314,018
Pier Patrol Reimbursement 114,023 118,723 107,600 107,600 107,600
Traffic Sves/Transit Mall Reimbursement 300,000 300,000 300,000 300,000 300,000
Subtotal $ 12,591,742 $ 13,301,427 $ 15490,065 $ 15586,629 $ 15,452,464
Balance Required from
General Fund $ 31,986,855 $ 30,078,427 $ 33,198,960 $ 34,866,508 $ 36,467,788
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D|V|S|On 304  OFFICE OF ADMINISTRATIVE SERVICES

] . 300 POLICE
Program Highlights 01  GENERAL FUND

DIVISION DESCRIPTION

The Office of Administrative Services (OAS) incorporates the Office of the Chief of Police with its command
responsibilities and three operational divisions. The Internal Affairs Division investigates internal and
citizen complaints. The Audits and Analysis Division is responsible for department planning and research,
crime analysis, police technology implementation, fiscal administration, the provision of supplies, and
departmental payroll activities. Functions within the Administrative Services Division include: recruitment
and training; community outreach services, such as crime prevention awareness and Neighborhood
Watch; range operations; property and evidence management; as well as oversight of the Animal
Regulation Unit, which maintains a shelter and enforces laws relating to animal care and control; of the Jalil
Section, which receives prisoners and assumes responsibility for them while in custody; and of the Records
Section which is responsible for the management of public law enforcement records. Police Activities
League (PAL) and Police Explorer Program operations are also supervised by Administrative Services
Division personnel.

2001-02 2002-03 2003-04
Revised Revised Revised 2004-05

PERSONNEL (FULL-TIME EQUIVALENTS) Budget Budget Budget Budget
PERMANENT POSITIONS

Police Chief 1.0 1.0 1.0 1.0
Deputy Police Chief 0.0 1.0 1.0 1.0
Police Captain 1.0 0.0 0.0 0.0
Police Lieutenant 4.0 4.0 3.0 3.0
Police Sergeant 7.0 7.0 5.0 5.0
Police Officer 14.0 14.0 6.0 6.0
Police Services Management Supervisor 0.0 0.0 1.0 1.0
Senior Administrative Analyst-Police Budget 1.0 1.0 1.0 1.0
Senior Administrative Analyst 1.0 1.0 1.0 1.0
Jail Management Supervisor 1.0 1.0 1.0 1.0
Youth Services Counselor 1.0 1.0 0.0 0.0
Family Services Liaison 0.0 1.0 0.0 0.0
Domestic Violence Counselor 1.0 0.0 0.0 0.0
Criminal Investigations Analyst 0.0 0.0 1.0 1.0
Crime Analyst 2.0 2.0 2.0 2.0
Crime Prevention Coordinator 4.0 4.0 4.0 4.0
Property/Evidence Supervisor 1.0 1.0 1.0 1.0
Police Records Supervisor 0.0 0.0 3.0 3.0
CLETS Supervisor 0.0 0.0 1.0 1.0
Executive Administrative Assistant 1.0 1.0 1.0 1.0
Police Records Technician 0.0 0.0 19.0 17.6
Police Range Master 1.0 1.0 1.0 1.0
Police Personnel Services Technician 1.0 1.0 1.0 1.0
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D|V|S|On 304  OFFICE OF ADMINISTRATIVE SERVICES

. . 300 POLICE
Program Highlights 01  GENERAL FUND
2001-02 2002-03 2003-04
Revised Revised Revised 2004-05

PERSONNEL (FULL-TIME EQUIVALENTS) Budget Budget Budget Budget
PERMANENT POSITIONS (continued)
Mechanic | 1.0 1.0 1.0 1.0
Jailer 10.0 10.0 10.0 10.0
Police Property/Evidence Clerk 2.0 2.0 2.0 2.0
Transcriber Typist 1.0 1.0 1.0 1.0
Staff Assistant |l 2.0 3.0 3.0 3.0
Fiscal Staff Assistant | 1.0 1.0 1.0 1.0
Staff Assistant Il 1.7 0.5 0.0 0.0
Custodian Il 1.0 1.0 0.0 0.0
Custodian | 5.0 5.0 0.0 0.0

Subtotal 66.7 66.5 720 106
OVERTIME 3.6 35 35 35
TEMPORARY 4.6 4.6 55 55

Subtotal 8.2 8.1 9.0 9.0

Total Division 74.9 74.6 81.0 79.6
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