
COMMUNITY PRIORITIES & COMMON WORK OBJECTIVES 
FOR FISCAL YEAR 2005-06 & BEYOND 

 
 

 

Address the impacts of homelessness on the community.  
 
It is estimated that 1000 or more homeless individuals are in Santa Monica on any given 
day.  The circumstances endured by the homeless and their impact on City residents, 
visitors and businesses are a principal source of concern and frustration for the 
community. A network of social services, supportive housing, model program design 
and substantial City funding have changed the circumstances of individual homeless 
persons for the better, but the magnitude of the problem persists. Many other 
communities do not share the burden. 
 
Work Plan 

• Appoint a person with the stature, focus and skills to achieve substantial 
progress in ending chronic homelessness. 

 
• Extend the Chronic Homeless Pilot Program to serve additional service resistant 

individuals who have been in the community for a number of years; target 
existing resources, services and housing priorities to this population to achieve 
success. 

 
• Develop strategies to reduce chronic public inebriation including a sobering 

center; stationing outreach staff at the Santa Monica jail; involving hospitals in 
advocacy and funding; and advocating for ending the early release of alcohol 
offenders from LA County jail.  Determine the feasibility for Santa Monica of 
alternative sentencing and other community-based models.   

 
• Engage Bring LA Home, the Westside Cities COG, federal and state 

representatives to achieve year-round homeless shelters and housing on the 
Veterans Administration property in West Los Angeles and other Westside 
locations as necessary to accommodate the regional burden.  

 
• Conduct a systemwide evaluation and re-structure program elements as 

necessary of Santa Monica's continuum of care to address chronic 
homelessness in the community. 

 
• Create a new homeless unit within CCS with the addition of 2 new positions to 

provide strategic focus and secure substantial progress on the workplan. 
 
• Enhance enforcement of quality of life ordinances through the addition of 2 HLP 

Officers and 2 Park Rangers. 
 
• Advocate for changes in federal, state, and regional laws, regulations, programs, 

and systems to more equitably share the challenge of ending homelessness.  
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• Develop regional supportive housing options for chronic homeless people. 
 

• Reassess local ordinances and regulations to determine if revisions would assist 
in addressing homelessness and its impacts. 

 
• Assess models in other communities for enforcing quality of life violations 

 
• Link food providers with indoor service facilities.  

 
• Advocate for creation of Federal/State funding incentives and sanctions for 

communities to encourage shouldering a fair share of the burden of ending 
homelessness.    

 
• Advocate for change in state law governing mandatory psychiatric assessment 

and treatment for the gravely disabled homeless.  
 

• Work with the Department of Mental Health and neighboring jurisdictions to 
locate a psychiatric urgent care facility on the Westside. 

 
• Conduct community education to inform residents of the City’s efforts and 

progress towards ending homelessness in Santa Monica. 
 
 
Enhance the quality of life, safety and community involvement of 
residents of the Pico neighborhood.  
 
Pico is a neighborhood rich in racial, ethnic, and income diversity.  Challenges faced by 
the neighborhood are best addressed through collaborative efforts of residents, 
businesses, religious and cultural institutions, community-based organizations and 
government agencies.  
 

Coordination 

• Exercise a coordinative role with “action partners” to implement strategies 
developed at the two community workshops held in early 2005 to reduce gang 
violence and improve the neighborhood. 
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Jobs 

• Partner with the California Employment Development Department, the Building & 
Construction Trades Council of California (AFL-CIO) and the Chamber of 
Commerce on youth employment and mentoring strategies to target at- risk youth 
for potential jobs. 

 
• Increase the City’s Maintenance Management Division Trades Intern program 

from 8 to 9 positions, providing at-risk older youth with combined job training and 
experience, counseling, school continuation through the Regional Occupation 
Program, and referrals to other apprenticeship programs. 

 
• Collaborate with experienced County funded job development and preparation 

programs to ensure that services such as summer job fairs and year round 
employment preparation /job opportunities are available in Santa Monica. 

Neighborhood Appearance 

• Maintain a safe and well-maintained community by conducting neighborhood 
assessments, providing safe walking paths, involving businesses in beautification 
projects and establishing volunteer community clean-up initiatives. 

 
• Expand the City’s graffiti removal services from 2 to 3 positions; continue to 

remove discarded goods from alleys, maintain signs and trim trees in the 
neighborhood; enforce building codes. 

 
• Improve street and alley lighting in the neighborhood. 

 
• Design a streetscape improvement on 20th Street following community input. 

Community Programs 

• Reopen and celebrate the expanded Virginia Avenue Park in November 2005, 
offering a phased program of events, activities and services to the surrounding 
neighborhoods. 

• Offer a Santa Monica Museum of Art two-week spring break arts experience for 
neighborhood teens at Fairview Branch Library and sustain arts programming at 
PAL. 

 
• Continue neighborhood and bilingual outreach at the Fairview Branch Library, 

working with Head Start, Reading is Fundamental and SMMUSD Infant and 
Family Support programs; provide homework assistance with Tutor.com at the 
branch.  
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Public Safety 

• Staff and welcome the public to the Virginia Avenue Park substation.  Engage 
with the community daily throughout the park. 

 
• Continue police participation at neighborhood meetings of PNA, PYFC, PAL, 

PTA, and Community Violence Prevention Coalition. 
 

• Encourage use of We Tip, a call-in program that allows residents to identify 
public safety threats anonymously to reduce fear of reprisal. 

 
• Work with the Superintendent of Schools to identify and implement strategic 

responses to school related incidents of violence. 
 

• Provide community service opportunities to referrals from Juvenile Court and City 
staff. 

 
• Continue patrol during peak activity hours for the neighborhood, using overtime 

assignments as required. 

Community Engagement 

• Expand and publicize mechanisms for dialogue between the community and the 
police to increase access to the police department and enhance community 
partnerships in Neighborhood Centered Policing to develop strong relationships 
with neighborhood residents. 

 
• Inform residents of the Pico neighborhood about opportunities for becoming 

involved in civic life through participation on and with boards and commissions. 
 
• Use all public information vehicles to communicate ways residents can connect 

positively with the City staff including the police. 
 
• Encourage participation in Police Citizen Academy classes, including a Spanish-

language Police Citizen Academy class and a Junior Police Academy, and in 
three Leadership courses on general municipal topics of interest, in FY05-06. 

 
• Provide resources and support to achieve more effective community input from 

people who may have primary languages other than English. 
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Ensure that the public receives timely and responsive service from all 
departments and that the City's regulatory processes are fairly, 
efficiently and courteously administered with a high degree of 
predictability for customers moving through a process.  
 
City government exists to meet public needs for service and order.  Perception of the 
value received for the public dollar is always important.  
 

Training 

• Provide customer service training that will ensure a positive “Santa Monica 
experience” at City Hall and citywide, in cooperation with other community 
organizations. 

Process Improvements 

• Implement additional permit processing improvements recommended by the 
Matrix Evaluation including a service queuing system; organizational changes as 
required; and a system to gauge satisfaction of applicants, developers, 
architects.  

 
• Complete redesign and updating of the website and public information handouts. 

 
• Enhance functionality of software systems to increase staff efficiency and timely 

availability of information to applicants. 
 

• Improve the permit counter and waiting areas to enhance service and 
convenience. 

 
• Implement website improvements and self service kiosks for public to access 

permit information, online permit applications, document imaging and online 
payment systems. 

 
• Implement wireless communications equipment for improved inspection services. 
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Incorporate ways to achieve the goals of the Sustainable City Plan into 
daily activities and special projects.  
 
In 2002, the City Council adopted a new 10-year Sustainable City Plan, setting goals in 
the areas of Resource Conservation, Environmental and Public Health, Transportation, 
Community and Economic Development, Housing, Open Space and Land Use, 
Community Education and Civic Participation and Human Dignity.  
 

Community Engagement 

• Complete an implementation plan with the Sustainable City Task Force and city 
staff advisory group. 

 
• Address “Green building” techniques and urban runoff in the Land Use Element.  

City Construction Projects 

• Foster frequent use and positive interaction with the natural environment in public 
open spaces, parks and beaches in development of plans for 415 PCH, the Civic 
Center, Virginia Avenue Park, Euclid Avenue Park and Airport Park. 

 
• Encourage the use of environmentally sensitive ("green") building materials and 

systems in affordable housing developments by including a “Green Building” 
checklist in loan application packages and in development practices related to 
energy efficiency; landscaping; framing and carpentry; indoor air quality; and 
other building systems and materials. 

 
• Achieve Silver LEED certification for the Main Library, Virginia Avenue Park 

expansion and the Big Blue Bus Campus expansion. 
 

• Complete a “beach greening” demonstration project at two beach parking lots 
and evaluate long-term sustainability.   

City Operational Practices 

• Complete the phased Ashland Demonstration Garden project between Neilson 
and Barnard Ways to demonstrate efficient irrigation, drought tolerant and native 
planting, and best practices for care and maintenance.   

 
• Maintain landscaping at the new Main Library with the 200,000 gallon cistern 

located below the parking structure that collects rain and landscape irrigation 
water for re-use.  
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• Expand use of centralized weather-based system to achieve more efficient 
irrigation of medians and open space landscaping. 

 
• Evaluate the effectiveness of the competitive grant program which provides 

partial funding for sustainable garden designs. 
 

• Replace additional incandescent traffic signal indications with more efficient LED. 
 

• Promote the use of energy efficient and alternatively fueled vehicles. 
 

Housing 

• Increase transitional housing under the HOME funded program from 29 to 34 
vouchers  

 
 
Capitalize on Santa Monica’s climate and community amenities to 
promote “Active Living” 
 
National attention is focused on an alarming trend toward inactivity, obesity and disease 
stemming from poor lifestyle choices.  Santa Monica enjoys good weather year round 
making active lifestyles easier to achieve than in many cities nationwide.  Walking is the 
community’s favored recreational activity according to survey responses during 
Recreation and Parks Master Plan development.  “Active Living” integrates physical 
activity into daily routines to promote fitness and wellness for community members of all 
ages. 
 

• Develop community partnerships with local schools and community-based 
organizations to promote youth fitness through daily physical activity. 

 
• Integrate the concept of active living in the design and program planning for 415 

PCH. 
 
• Enhance the 10,000 Steps Campaign launched at the Santa Monica Festival in 

May 2005, by adding and marketing new walking routes and adapting the 
program to other forms of exercise including swimming and biking. 
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• At the new Main Library, showcase materials on healthy living including a wide 
range of publications featuring health, fitness, and sports; a large collection of 
books and videos on  nutrition, physical fitness, and exercise; and Health & 
Wellness Resource Center online database; and recreational class information 
and maps of bikeways.  Promote “healthy living” collections with book and multi-
media displays, web resources, and educational displays.   

 
• Provide bicycle parking areas for customers and bicycle storage for staff at all 

city facilities. 
 

• Emphasize pedestrian and bicycle opportunities citywide and include 
implementation plans in the Circulation Element. 

 
• Build on the successful youth outreach for “Shape the Future 2025” to create 

events and programs that encourage and support student cycling. 
 
• Complete Phase III of the crosswalk enhancement program to encourage 

pedestrian activity. 
 

• Form a City interdepartmental working group to share and develop new active 
living strategies and to implement a coordinated marketing initiative. 

ii-8



ACCOMPLISHMENTS 
COMMUNITY PRIORITIES FISCAL YEAR 2004-05 

 
 

Enhance the quality of life, safety and community involvement of 
residents of the Pico neighborhood.  
 
Pico is a neighborhood rich in racial, ethnic, and income diversity.  Challenges faced by 
the neighborhood are best addressed through collaborative efforts of residents, 
businesses, religious and cultural institutions and government agencies. 
 
Jobs 

• The City’s Trades Intern program was increased from 6 to 8 positions.   This 
intensive program targets at-risk older youth and combines job training and 
experience in skilled positions, counseling and school continuation through the 
SMMUSD Regional Occupation Program 

 
• In May, 2005, City staff, in partnership with the Chamber of Commerce, offered a 

summer Youth Employment Job Fair along with outreach and training for Pico 
neighborhood youth. Staff is working with County funded job development 
programs to extend these services in Santa Monica.  

 
• City staff has launched a Youth Apprentice Program where 45 youth between the 

ages of 14 and 24 years fill existing youth worker positions within the City, 
including Administrative Trainee, Junior Lifeguard, Police Cadet, Student Worker, 
and Trades Intern.  Staff is also providing training workshops, case management 
and job search support for youth apprentices.  The City is also developing an 
outreach strategy to increase participation in this program among Pico 
neighborhood youth. 

 
Neighborhood Appearance 

• City crews paid special attention to removing discarded goods from alleys, 
prompt graffiti removal and tree trimming in the neighborhood. 

 
• An assessment of street and alley lighting has been completed by Police and 

Environmental and Public Works Management and capital improvements are 
proposed in the 2005/06 budget. 

 
• Funding sources have been identified for streetscape improvements on 20th 

Street, steps are underway to secure commitments from Caltrans and MTA, and 
a design will be finalized. 

 
• The expanded Virginia Avenue Park is scheduled to open in fall 2005 with a full 

range of recreational, educational and community resources. 
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Arts Programming and Library Services 
• In addition to ongoing arts programming at PAL, the Santa Monica Museum of 

Art will offer a two-week spring break arts experience for teens at Fairview 
Branch Library. 

 
• Fairview Branch Library continues neighborhood and bilingual outreach, working 

with Head Start, Reading is Fundamental and SMMUSD Infant and Family 
Support programs.  The Youth Technology Center offers computer access and 
skills training, and homework assistance with Tutor.com is provided. 

 
• The CREST Program provided an array of cultural arts workshops and classes 

through its enrichment program and summer and school break camps. 
 
Public Safety 

• The SMPD Community Service Program for Youth, an intervention program for 
first offenders, takes referrals from Juvenile Court and City Youth Services 
investigators to perform community service. 

 
• The Neighborhood Service Area Coordinator (NSAC) officers for the 

neighborhood attend meetings of PNA, PYFC, PTA, and Community Violence 
Prevention Coalition and work with other City departments to correct unsafe 
conditions observed or reported. 

 
• We Tip, a call-in program that allows residents to identify public safety threats 

anonymously was implemented to reduce fear of reprisal.  
 

• The City Manager and Police Chief continue to work with the Superintendent of 
Schools to identify and implement strategic responses to the violent incident in 
the area of Edison Language Academy. 

 
• An intensive police overtime detail during peak activity hours is deployed to the 

neighborhood. 
 
Community Engagement 

• Two Police Citizen Academy classes, a Spanish-language Police Citizen 
Academy class, a Junior Police Academy, and five Leadership courses on 
general municipal topics of interest have involved 150 participants from the 
community. 
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