BIG BLUE BUS

MISSION STATEMENT:  To provide high quality affordable Big Blue Bus services to the
greater Santa Monica Community that maximize the use of
public transportation.
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BIG BLUE BUS

DEPARTMENT OBJECTIVES AND IMPLEMENTATION STRATEGIES
AND RELATED PERFORMANCE MEASURES

Enhance internal and external communications and improve operational efficiencies
and safety using advanced technology and radio system upgrades (Advanced Fleet
Management System project).

This is the third year of a multi-year project. Remaining tasks to be completed include
installation of on-street electronic signage, the implementation of customer service trip
planning software, web-based trip planning software and employee training, all to be
completed by Winter 2006.

Performance Measures:

Complete Advanced Fleet Management System project by Summer 2007.

To meet the growing demand for public transportation services and enhance the
environment by increasing bus maintenance and parking storage and providing a
state-of-the-art, sustainable facility for operations, maintenance and administration.

- Complete the construction of the operations and customer service facility by
Summer 2009.

- Complete the construction of the Maintenance facility by Fall 2009 with overall
project completion in Winter 2009.

Performance Measures:

Complete the construction of the operations/customer service facility by Summer
2009 and the Maintenance facility by Fall 2009 with overall project completion by
Winter 2009.



BIG BLUE BUS

DEPARTMENT OBJECTIVES AND IMPLEMENTATION STRATEGIES
AND RELATED PERFORMANCE MEASURES

3. Complete the Santa Monica and Los Angeles segments of bus lanes on Lincoln
Boulevard to ensure the optimal performance of the Rapid 3 service.

- Complete design of Bus Only Lane in Santa Monica comprising new roadway
striping plans and signage graphics and sign installation locations. Also
complete bus lane pot-hole repair in Santa Monica.

- Receive State of California Department of Transportation (Caltrans) approval of
Bus Lane plans for Santa Monica.

- Conduct community outreach for Bus Only Lane in Los Angeles neighborhood
south of Santa Monica.

- Receive LA Council District approval to proceed with Bus Lane extension into
Los Angeles.

- Complete design of Bus Only Lane in Venice comprising new roadway striping
plans and signage graphics and sign installation locations.

- Receive Caltrans approval of Bus Lane plans for Los Angeles.

Performance Measure

To complete Santa Monica segment of bus only lane by Spring 2007.



BIG BLUE BUS

DEPARTMENT OBJECTIVES AND IMPLEMENTATION STRATEGIES
AND RELATED PERFORMANCE MEASURES

4. Open a transit store and community customer service center in downtown Santa
Monica.

- Create designs that can be used for construction Request for Proposal and go
to bid for the build-out phase of the project.

- Monitor and supervise the build-out of tenant improvements needed.
- Purchase needed finishes for interior of building.
- Move existing staff and equipment to new location.

- Develop a merchandising plan and purchase merchandise that will create new
revenue stream.

- Develop a grand opening celebration and conduct marketing campaign to
educate customers about the new location.

- Develop internal procedure necessary to operate this new facility.

Performance Measures:

To open the transit store by Winter 2007.
5. Design and build Rapid bus shelters at key locations for the Rapid Blue Bus down the
Lincoln corridor.
- Create working architectural drawings of the Rapid shelter.

- Obtain necessary permits from City of Los Angeles, State of California
Department of Transportation (Caltrans) and City of Santa Monica for building.

- Create a Request for Proposal for the building of the shelters.

Performance Measures

To complete design and construction of all shelters by December 2007.



BIG BLUE BUS

FINANCIAL TREND AND SIGNIFICANT PROGRAM CHANGES

BIG BLUE BUS FUND

$50,000,000
$40,000,000
0
o
5 $30,000,000
£
8
s $20,000,000
i
$10,000,000
$0
2003-04 2004-05 2005-06 2006-07 2007-08
Actual Actual Revised Budget Budget Budget Plan
Fiscal Year

FY2004-05 increase primarily reflects the addition of 5.0 FTE positions in budgeting, in-
house advertising programs, bus cleaning and electronic equipment maintenance, plus
increases in administrative indirect and self-insurance costs, partially offset by the
transfer of 6.1 FTE positions to the Finance Department for the consolidation of
accounting functions.

FY2005-06 increase primarily reflects higher employee salary and wage costs for step
and employee fringe benefit increases, higher fuel costs and bus repairs, and
supplemental bus services on the Lincoln Boulevard (including 4.0 FTE positions and
various supplies and expenses), partially offset by a budget reduction of $1,400,000
due to funding constraints. The Lincoln Boulevard supplemental bus service is fully
reimbursed by a developer agreement.

FY2006-07 and FY2007-08 increases reflect higher employee salary and wage costs
for step, cost of living and employee fringe benefit increases, and a cost-of-living
adjustment in the supplies and expenses, partially offset by preventive maintenance
costs of $1 million transferred to a capital grant.



BIG BLUE BUS

BENCHMARKING AGAINST MID-SIZED TRANSIT SYSTEMS IN THE U.S.

The benchmarks shown below compare Santa Monica's Big Blue Bus performance with
other mid-sized transit systems in the United States. Data shown in "Actual Performance”
charts is for Fiscal Year 2003-04 which is the most current year available for nationwide
statistics. The Big Blue Bus' performance sets the highest standard for other mid-sized
systems.
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* Number of passengers carried on the buses per hour.

COST PER PASSENGER TRIP
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Source: Federal Transit Administration's National Transit Database.



Department

600 BIG BLUE BUS

Budget Summary 41 BIG BLUE BUS FUND
2005-06 2007-08
2003-04 2004-05 Revised 2006-07 Budget
EXPENDITURE CATEGORIES Actual Actual Budget Budget Plan
DIVISION
Direct Costs:
Transit Executive $ 1702842 $ 2,893,185 § 2,974,037 $§ 3,733,922 § 3,945,821
Transit Programs 1,129,549 704,018 1,343,981 1,357,831 1,441,816
Transit Customer Relations 1,563,984 1,746,298 2,000,866 2,007,245 2,102,806
Transit Maintenance 8,865,262 9,962,684 10,566,202 9,838,900 10,361,000
Transit Services 23,361,171 25,108,626 26,706,947 28,193,312 29,562,265
Transit Safety and Security 413,746 452,227 571,262 863,911 888,662
Subtotal Department 37,036,554 40,867,038 44,163,295 45,995,121 48,302,370
Special Services 500,497 530,849 538,520 587,300 587,300
Total Department $ 37,537,051 $§ 41,397,887 $ 44,701,815 $ 46582421 § 48,889,670
MAJOR ACCOUNT GROUPS
Salaries and Wages $ 27,010,566 $ 28,359,126 § 30,866,274 $ 32,100,844 $ 34,081,249
Supplies and Expenses 10,495,225 13,015,736 13,835,541 14,481,577 14,808,421
Capital Outlay 31,260 23,025 0 0 0
Total Department $ 37,537,051 $§ 41,397,887 $ 44,701,815 $ 46582421 $ 48,889,670
2005-06 2007-08
2003-04 2004-05 Revised 2006-07 Budget
PERSONNEL (FULL-TIME EQUIVALENTS) Actual Actual Budget Budget Plan
PERMANENT POSITIONS 4014 4004 4044 4044 404.4
OVERTIME 37.3 37.2 37.2 37.2 37.2
TEMPORARY 03 03 03 03 03
Total Department 439.0 437.9 441.9 441.9 441.9



DEPARTMENT PERFORMANCE MEASURES

BIG BLUE BUS

2005-06
2003-04 2004-05 Estimated 2006-07 2007-08
PERFORMANCE MEASURES Actual Actual Actual Target Target
OUTPUT:
Information Calls Answered Within 95% 97% 98% 98% 98%
Two Minutes
E-mail Responses Sent Within 36 97% 98% 98% 99% 99%
Business Hours
Number of Vendor Invoices Processed 7,226 7,280 7,466 7,500 7,500
Big Blue Bus Information Booths at 12 22 22 24 24
Rideshare and Community Fairs
Preventive Maintenance Inspections 1,857 1,608 1,712 1,814 1,886
Hours of In-Service Classroom Training 4,246 5,225 3,102 4,800 4,800
Community Outreach Meetings Conducted N/A 11 5 5 5
EFFICIENCY:
% of Vendor Invoices Processed Within 85% 85% 88% 89% 89%
20 days of Receipt
Maintenance Labor Hours 25.3 24.0 25.6 25.3 24.8
per 1,000 Bus Miles
Overtime Labor Hour per Available 11.6% 12.0% 11.8% 11.5% 1%
Labor Maintenance Hour
Lost Time Industrial Accidents per Quarter 7.7 8.0 8.5 8.0 7.5
Driver Pay Hours per Revenue Vehicle 1.44 1.48 1.40 1.40 1.40
Service Hour
Passengers per Vehicle Service Hour 46 47 45 45 46



DEPARTMENT PERFORMANCE MEASURES

BIG BLUE BUS

2005-06
2003-04 2004-05 Estimated 2006-07 2007-08

PERFORMANCE MEASURES Actual Actual Actual Target Target
EFFECTIVENESS:
Big Blue Bus Website Page Hits 1,722,664 1,573,486 2,246,628 2,500,000 2,500,000
# of Students Participating in the 989 920 N/A N/A N/A

Student Art Program
Metrocard Dollar Sales Per Total Farebox 3.3% 3.3% 3.8% 3.8% 3.7%

Dollar
EZ Pass Dollar Sales Per Total Farebox N/A 4.7% 5.7% 5.7% 5.6%

Dollar
Farebox Revenues (In Millions) 9.77 9.20 9.24 9.24 9.33
Miles Between Roadcalls 15,800 14,422 15,035 14,870 14,560
Total Passenger Trips (In Millions) 20.63 20.50 20.54 20.54 20.75
Vehicle Accidents per 100,000 miles 5.00 4.90 5.30 5.00 4.80
On-time Performance 93% 90% 90% 90% 90%
Compliments per 100,000 passengers 3.3 3.5 1.5 1.7 1.7
Complaints per 100,000 passengers 5.0 4.2 4.2 4.2 4.2



DiViSion 640 TRANSIT EXECUTIVE
] , 600 BIG BLUE BUS
Program Highlights 41 BIG BLUE BUS FUND

DIVISION DESCRIPTION

The Executive Division coordinates and manages the Department’s five other divisions (FY2003-04):
Transit Services, Transit Maintenance, Transit Safety and Security, Transit Programs, and Transit
Customer Relations. Responsibilities include: providing direction and leadership to the Department
through strategic planning, staff report coordination, and development of technology projects.

2003-04 2004-05 2005-06 2007-08
Revised Revised Revised 2006-07 Budget
PERSONNEL (FULL-TIME EQUIVALENTS) Budget Budget Budget Budget Plan
PERMANENT POSITIONS
Director of Transit Services 1.0 1.0 1.0 1.0 1.0
Assistant to the Director of Transit Services 1.0 1.0 1.0 1.0 1.0
Assistant Director - Transit Finance and
Business Services 1.0 0.0 0.0 0.0 0.0
Assistant Director - Transit Operations 1.0 1.0 1.0 1.0 1.0
Executive Administrative Assistant 1.0 1.0 1.0 1.0 1.0
Staff Assistant IlI 1.0 1.0 1.0 1.0 1.0
Subtotal 6.0 5.0 5.0 5.0 5.0
OVERTIME 0.1 0.1 0.1 0.1 0.1
TEMPORARY 0.0 0.0 0.0 0.0 0.0
Subtotal 0.1 0.1 0.1 0.1 0.1
Total Division 61 51 51 51 51



Division
Program Highlights

642 TRANSIT PROGRAMS
600 BIG BLUE BUS
41 BIG BLUE BUS FUND

2003-04 2004-05 2005-06 2007-08
Revised Revised Revised 2006-07 Budget
PERSONNEL (FULL-TIME EQUIVALENTS) Budget Budget Budget Budget Plan
PERMANENT POSITIONS
Transit Finance Manager 1.0 0.0 0.0 0.0 0.0
Transit Programs and Business Services 0.0 1.0 1.0 1.0 1.0
Manager
Senior Administrative Analyst - Transit Grants 1.0 1.0 1.0 1.0 1.0
Senior Administrative Analyst 0.0 1.0 2.0 2.0 2.0
Senior Transit Programs Analyst 0.0 2.0 2.0 2.0 2.0
Accountant - Transit 2.0 1.0 0.0 0.0 0.0
Junior Accountant 1.0 0.0 0.0 0.0 0.0
Fiscal Staff Assistant |l 2.0 1.0 1.0 1.0 1.0
Fiscal Staff Assistant Il 1.0 1.0 1.0 1.0 1.0
Transit Revenue Assistant || 1.0 0.0 0.0 0.0 0.0
Transit Revenue Assistant | 2.0 0.0 0.0 0.0 0.0
Fiscal Staff Assistant | 0.0 1.0 1.0 1.0 1.0
Staff Assistant Il 1.0 1.0 1.0 1.0 1.0
Subtotal 12.0 10.0 10.0 10.0 10.0
OVERTIME 0.3 0.2 0.2 0.2 0.2
TEMPORARY 0.1 01 0.1 0.1 0.1
Subtotal 04 0.3 0.3 0.3 0.3
Total Division 12.4 10.3 10.3 10.3 10.3



Division 643 TRANSIT CUSTOMER RELATIONS
_ , 600 BIG BLUE BUS
Program Highlights 41 BIG BLUE BUS FUND

DIVISION DESCRIPTION

The Transit Customer Relations Division provides the public with the following services:
m Provides route schedules and fare information and handles lost and found items
m Organizes annual food drive supporting the West Side Food Bank
m Produces all public information: website, on-street signage, printed information, and public outreach
materials for meetings

The Transit Customer Relations Division is responsible for all customer service activities of the
Department including handling telephone information calls, distributing schedule brochures and system
maps, selling tokens and fare cards, managing lost and found articles, processing reduced fare
identification cards for the disabled, recording compliments, complaints and suggestions and
coordinating the Big Blue Bus monthly excursion program. The Division develops and coordinates the
implementation of the transit system’s annual marketing plan, including ongoing community outreach
programs, public relations activities, advertising and promotions. Contracts for the sale and posting of
external bus advertising are also managed by this Division.

2003-04 2004-05 2005-06 2007-08
Revised Revised Revised 2006-07 Budget
PERSONNEL (FULL-TIME EQUIVALENTS) Budget Budget Budget Budget Plan
PERMANENT POSITIONS
Transit Customer Relations Manager 1.0 1.0 1.0 0.0 0.0
Transit Customer Relations Administrator 0.0 0.0 0.0 1.0 1.0
Customer Services Supervisor 1.0 1.0 1.0 1.0 1.0
Marketing and Public Information Coordinator 1.0 1.0 1.0 1.0 1.0
Senior Transit Programs Analyst 2.0 0.0 0.0 0.0 0.0
Advertising Coordinator 0.0 1.0 1.0 1.0 1.0
Administrative Staff Assistant 1.0 1.0 1.0 1.0 1.0
Customer Services Representatives 6.0 0.0 0.0 0.0 0.0
Customer Services Assistant 0.0 6.0 6.0 6.0 6.0
Staff Assistant Il 1.0 1.0 1.0 1.0 1.0
Subtotal 13.0 12.0 12.0 12.0 12.0
OVERTIME 0.2 0.2 0.2 0.2 0.2
TEMPORARY 0.2 0.2 0.2 0.2 0.2
Subtotal 04 0.4 04 0.4 04
Total Division 13.4 12.4 12. 12.4 12



Division 657 TRANSIT MAINTENANCE
_ , 600 BIG BLUE BUS
Program nghllghts 41 BIG BLUE BUS FUND

DIVISION DESCRIPTION

The Transit Maintenance Division keeps the Big Blue Bus and Fire Department fleets in excellent
working condition. It performs preventive maintenance inspections and daily repairs; rebuilds bus and
fire equipment components as necessary; controls inventory and monitors its usage; orders necessary
consumables and parts used by all Big Blue Bus divisions; retrieves farebox revenues from buses;
services, washes, vacuums, cleans and fumigates all buses; performs body and window repair;
contracts for outside maintenance services, as needed; and collects information on usage of
consumables.

The Division is responsible for the maintenance of all Big Blue Bus facilities including the bus yard and
at bus stops throughout Big Blue Bus' service area.

The Division is also responsible for all construction projects of the Department including the Liquefied
Natural Gas (LNG) and Compressed Natural Gas (CNG) Facility, and overall Expansion Plan for new
and rehabilitated buildings at the Big Blue Bus. It coordinates its activities with other City of Santa
Monica Departments such as Planning and Community Development, and Environmental and Public
Works Management in addition to monitoring the contracts of consultants and construction
contractors.



Division

657 TRANSIT MAINTENANCE
600 BIG BLUE BUS

Program nghllghts 41 BIG BLUE BUS FUND
2003-04 2004-05 2005-06 2007-08
Revised Revised Revised 2006-07 Budget
PERSONNEL (FULL-TIME EQUIVALENTS) Budget Budget Budget Budget Plan
PERMANENT POSITIONS
Transit Maintenance Manager 1.0 1.0 1.0 1.0 1.0
Transit Vehicle Maintenance Superintendent 1.0 1.0 1.0 1.0 1.0
Transit Facilities Maintenance Superintendent 1.0 1.0 1.0 1.0 1.0
Procurement Supervisor 1.0 1.0 1.0 1.0 1.0
Transit Maintenance Training Coordinator 1.0 1.0 1.0 1.0 1.0
Administrative Analyst - Transit Maintenance 1.0 0.0 0.0 0.0 0.0
Technical Staff Assistant 0.0 1.0 1.0 1.0 1.0
Transportation Mechanic Supervisor 5.0 5.0 5.0 5.0 5.0
Transportation Mechanic Il 25.0 0.0 0.0 0.0 0.0
Transportation Mechanic | 16.0 0.0 0.0 0.0 0.0
Transportation Mechanic 0.0 41.0 41.0 41.0 41.0
Electronic Communications/Farebox 0.0 1.0 1.0 1.0 1.0
Technician
Custodian | 1.0 1.0 1.0 1.0 1.0
Motor Coach Services and Facilities 1.0 1.0 1.0 1.0 1.0
Maintenance Supervisor
Motor Coach Cleaner 16.0 18.0 18.0 18.0 18.0
Transit Maintenance Worker 2.0 2.0 2.0 2.0 2.0
Storekeeper |l 1.0 1.0 1.0 1.0 1.0
Storekeeper | 1.0 1.0 1.0 1.0 1.0
Warehouse Worker 1.0 1.0 1.0 1.0 1.0
Staff Assistant |l 1.0 1.0 1.0 1.0 1.0
Subtotal 76.0 79.0 79.0 79.0 79.0
OVERTIME 4.1 4.1 4.1 4.1 4.1
TEMPORARY 0.0 0.0 0.0 0.0 0.0
Subtotal 41 41 41 41 41
Total Division 80.1 83.1 83.1 83.1 83.1



DiViSion 658 TRANSIT SERVICES
. . 600 BIG BLUE BUS
Program Highlights 41 BIG BLUE BUS FUND

DIVISION DESCRIPTION

The Transit Services Division provides the public with the following services:
m Provides transportation service to the general public on 15 routes serving a 51 square mile service
m Provides a variety of community transportation services (Tide shuttle, excursions, charters, special
event service) to the general public

The Transit Services Division is responsible for Big Blue Bus on-street operations and Tide Shuttle
operations. The division selects and trains motor coach operators and supervisors; manages driver
work assignments; determines employee development programs to enhance and maintain a consistent
customer service orientation for all Division employees; provides on-going safety and certificate training
for motor coach operators; monitors on-street service effectiveness; investigates customer feedback;
promotes safe driving; and maintains radio communications with all buses.

The division establishes all routes, service schedules, and driver bid assignments and recommends
schedule or route adjustments as necessary to improve service to customers. The Division is also
responsible for scheduling and operating charter bus service.

The Tide Shuttle is a special route service operating year-round every 15 minutes on a one-way loop
connecting Third Street Promenade, Main Street and adjacent hotels. Funding for this program comes
from Tide Passenger revenues, Developer/Hotel fees, and other local funding.



Division

658 TRANSIT SERVICES
600 BIG BLUE BUS

Program Highlights 41 BIG BLUE BUS FUND
2003-04 2004-05 2005-06 2007-08
Revised Revised Revised 2006-07 Budget

PERSONNEL (FULL-TIME EQUIVALENTS) Budget Budget Budget Budget Plan
PERMANENT POSITIONS
Transit Services Manager 1.0 1.0 1.0 1.0 1.0
Transit Operations Supervisor 1.0 1.0 1.0 1.0 1.0
Transit Services Superintendent 1.0 1.0 1.0 1.0 1.0
Senior Transit Program Analyst 1.0 1.0 1.0 1.0 1.0
Motor Coach Operator Training Coordinator 5.0 5.0 5.0 5.0 5.0
Transit Operations Staff Assistant 3.0 0.0 0.0 0.0 0.0
Transit Operations Assistant 0.0 3.0 3.0 3.0 3.0
Staff Assistant Il 2.0 3.0 3.0 3.0 3.0
Staff Assistant I 1.0 0.0 0.0 0.0 0.0
Motor Coach Supervisor 13.0 13.0 13.0 13.0 13.0
Motor Coach Operator 260.4 260.4 269.4 269.4 269.4
Motor Coach Operator - Tide 5.0 5.0 0.0 0.0 0.0

Subtotal 2934 2934 2974 297.4 297.4
OVERTIME 32.6 32.6 32.6 32.6 32.6
TEMPORARY 0.0 0.0 0.0 0.0 0.0

Subtotal 32.6 32.6 32.6 32.6 32.6

Total Division 326.0 26.0 330.0 30.0 330.0



Division 670 TRANSIT SAFETY AND SECURITY
_ , 600 BIG BLUE BUS
Program nghllghts 41 BIG BLUE BUS FUND

DIVISION DESCRIPTION

The Transit Safety and Security Division provides the public with the following services:
m Provides safety and security programs to the Big Blue Bus

The Transit Safety and Security Division develops and implements the safety and security programs of
the Big Blue Bus. The Division coordinates the activities of the Santa Monica Police officers assigned
to Big Blue Bus operations and the activities of Los Angeles Police and Los Angeles County Sheriff’s
officers working in the Big Blue Bus service area.

The Division is responsible for maintaining and updating the Department Emergency Procedures
Manual; reviewing all accident data and making recommendations for changes in training and/or on-
street operations; ensuring the security and safety of facilities and the bus yard.

2003-04 2004-05 2005-06 2007-08
Revised Revised Revised 2006-07 Budget
PERSONNEL (FULL-TIME EQUIVALENTS) Budget Budget Budget Budget Plan
PERMANENT POSITIONS
Transit Safety and Security Officer 1.0 1.0 1.0 1.0 1.0
Subtotal 1.0 1.0 1.0 1.0 1.0
OVERTIME 0.0 0.0 0.0 0.0 0.0
TEMPORARY 0.0 0.0 0.0 0.0 0.0
Subtotal 0.0 0.0 0.0 0.0 0.0
Total Division 10 10 10 10 10





