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COMMUNITY AND CULTURAL SERVICES

 

1.

-

-

-

- Euclid Park to be completed in FY2006-07.

- Airport Park to be completed in FY2006-07.

-

-

-

-

-

Open a new off-leash dog area at Airport Park in FY2006-07, continue to
advocate for a pilot off-leash area at Santa Monica State Beach, and initiate
physical improvements at Joslyn Park in FY2007-08.

"Beach Greening" Demonstration Project to be completed in FY2006-
07.

415 Pacific Coast Highway to be completed in FY2008-09.

Improvements to beach and park restrooms in FY2006-09.

Performance Measures:

Expand gardening opportunities for the community by adding community
garden plots at Park Drive and Euclid Park, and by working with the Recreation
and Parks Commission, to identify additional sites for community gardens in
FY2006-07.

The Department of Community and Cultural Services will work with other City
departments to strengthen the City's capacity as stewards of Santa Monica's open
space system.  Major initiatives will include:

Contribute to the Civic Center land use planning process with a departmental
focus on live-work housing, public open space and early childhood facilities, in
FY2006-08.

Participate in the development of the Circulation Element with a departmental
focus on accessible, safe pedestrian circulation and the recreational aspects of
walking, biking and skating, in FY2006-08.

Implement open space improvement projects and related community
programming in the following areas:

In FY2006-07, add 8.67 acres to the parks inventory with the opening of Euclid Park
(.35 acres) and Airport Park (8.32 acres).

DEPARTMENT OBJECTIVES AND IMPLEMENTATION STRATEGIES
AND RELATED PERFORMANCE MEASURES
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DEPARTMENT OBJECTIVES AND IMPLEMENTATION STRATEGIES
AND RELATED PERFORMANCE MEASURES

2.

-

-

-

-

-

Expand programming for the newly re-opened Virginia Avenue Park, located in
the Pico neighborhood, in the areas of educational and cultural enrichment,
recreation and wellness, and social services for community members in
partnership with local agencies. Provide job preparation workshops and
recruitments for area youth and adults.

The Department of Community and Cultural Services will assess and plan for
community programs in the context of changing community demographics and human
service/recreational trends to increase access to services and encourage participation
by a diverse population.  Initiatives will include the following:

Continue to develop program activities and community partnerships, particularly
with community health agencies, that promote the concept of "Active Living" -
integrating physical activity into daily routines to promote fitness and wellness
for community members; continue to develop new strategies for promoting
active living in FY2006-08.

Continue to coordinate with community partners in the Pico neighborhood to
implement strategies that reduce gang violence and improve the neighborhood
through youth-related programming at Virginia Avenue Park and the Police
Activities League, more intensive maintenance of neighborhood open spaces,
and greater opportunities for community input.

With other Westside cities and organizations, develop an inventory of existing
programs for older adults, evaluate changing trends in the delivery of senior
services and develop strategies to address "Baby Boomers," and help those
aging residents who choose to remain in the community despite high costs of
living, in FY2006-07.

Implement revised rules and regulations for governing the operation of the
Community Gardens at Main Street and Park Drive. Develop a gardening
workshop program for Euclid Park that provides opportunities for members of
the community to experience and learn about gardening in FY2006-07.
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DEPARTMENT OBJECTIVES AND IMPLEMENTATION STRATEGIES
AND RELATED PERFORMANCE MEASURES

-

-

3.

-

-

-

In collaboration with the Santa Monica Childcare and Early Education Task
Force, RAND, Santa Monica College, and other community stakeholders,
develop an implementation plan for the Civic Center early childhood facility
consistent with the results of the Civic Center land use planning process, in
FY2006-08.

Continue efforts to reduce the impact of homelessness on the community, such
as the expansion of the Chronic Homeless Program and the Serial Inebriate
Outreach Program; collaborate with community groups and service providers to
address the impact of programs that serve homeless persons on our open
spaces; evaluate the effectiveness of homeless services and recommendations
for potential changes in service delivery; and implement systems for ongoing
program evaluation and data collection to assess the effectiveness of the City's
efforts to address homelessness, in FY2006-07.

Pilot an inclusion policy and plan to better serve children and teens with special
needs in after-school and summer recreation, educational and cultural
enrichment and social programs, with an emphasis on enhanced customer
service and intensive staff skill-building.

The Department of Community and Cultural Services will lead human services
planning efforts in collaboration with City departments, Commissions and community
partners.  Initiatives will include:

Redesign field permitting guidelines to limit the amount of available permit
hours, establish an application and review period for interested sports groups
and review options for a revised priority booking system in FY2006-07.

Conduct a formal evaluation of CREST's school-based after-school programs to
assess their effectiveness in meeting community needs; conduct best practices
research in the area of after-school programming and develop
recommendations for changes in service delivery, in FY2006-08.
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DEPARTMENT OBJECTIVES AND IMPLEMENTATION STRATEGIES
AND RELATED PERFORMANCE MEASURES

4.

-

-

-

-

-

-

- Continue implementation of the Public Art Conservation Plan recommendations
regarding the maintenance needs of the City's art collection, in FY2006-08.

Integrate public art into the Big Blue Bus Campus Expansion, Euclid Park, the
Civic Center Parking Structure, Civic Center Village Housing, Pedestrian
Extension to the Downtown Transit Mall, the Exposition Corridor Bike Path, 415
Pacific Coast Highway, and Downtown Parking Structure Projects in FY2006-
08.

Pursue the development of live/work housing in the Civic Center area, in
FY2006-08.

Continue to develop the significant role cultural arts programming plays at
Virginia Avenue Park by further integrating the arts and culture into a full range
of activities, workshops and events, in FY2006-08.

Implement a unique program model for the Virginia Avenue Park Teen Center
based on artist residencies and issue and activity oriented clubs as a means for
youth to cultivate life skills and to enhance their personal development, in
FY2006-08.

The Department of Community and Cultural Services will work with other City
departments to support the vital role the arts and cultural programs play in the Santa
Monica community.  Major initiatives will include:

Develop the long range Santa Monica Community Cultural Plan in FY2006-07,
and begin implementation of Plan recommendations in FY2007-08.

Develop implementation recommendations for the Private Percent for Arts
Nexus Study in FY2006-07.



400 COMMUNITY AND CULTURAL SERVICES
 VARIOUS FUNDS

2005-06 2007-08
2003-04 2004-05 Revised 2006-07 Budget

EXPENDITURE CATEGORIES Actual Actual Budget Budget Plan

DIVISION

Direct Costs:
Administration 602,445$         748,255$         782,148$         813,445$         850,814$         
Open Space Management (General Fund) 7,525,041        8,769,290        11,073,806$    11,963,848$    12,425,670$    
Open Space Management (Beach Fund) 1,528,816        1,616,043        1,647,572$      3,368,032$      3,607,254$      
Community Programs 2,161,105        2,680,539        4,086,513$      4,272,742$      4,507,690$      
Cultural Affairs 426,008           713,630           1,047,700$      1,034,959$      1,046,100$      
Civic Auditorium 2,374,588        2,548,950        3,102,408$      3,274,970$      3,385,824$      
Human Services 9,981,177        11,015,083      12,917,443      13,958,777      14,397,267      
Subtotal Department 24,599,180      28,091,790      34,657,590      38,686,773      40,220,619      

Fringe Benefits (estimate)* 2,601,800        0                      0                      0                      0                      
Total Department 27,200,980$    28,091,790$    34,657,590$    38,686,773$    40,220,619$    

MAJOR ACCOUNT GROUPS BY FUND

General Fund
Salaries and Wages 9,743,032$      12,616,052$    15,292,217$    16,581,121$    17,588,274$    
Supplies and Expenses 10,906,014      11,277,632      14,564,143      15,354,150      15,596,267      
Capital Outlay 46,730             33,113             51,250             108,500           43,000             
Subtotal 20,695,776      23,926,797      29,907,610      32,043,771      33,227,541      

Fringe Benefits* 2,601,800        0                      0                      0                      0                      

 Subtotal 23,297,576$    23,926,797$    29,907,610$    32,043,771$    33,227,541$    

Beach Fund
Salaries and Wages 0$                    0$                    0$                    19,376$           121,853$         
Supplies and Expenses 1,528,816        1,616,043        1,647,572        3,348,156        3,485,401        
Capital Outlay 0                      0                      0                      500                  0                      

 Subtotal 1,528,816$      1,616,043$      1,647,572$      3,368,032$      3,607,254$      

Department
Budget Summary



400 COMMUNITY AND CULTURAL SERVICES
 VARIOUS FUNDS

Department
Budget Summary

2005-06 2007-08
2003-04 2004-05 Revised 2006-07 Budget

EXPENDITURE CATEGORIES Actual Actual Budget Budget Plan

MAJOR ACCOUNT GROUPS BY FUND (continued)

Civic Auditorium Fund
Salaries and Wages 1,732,935$      1,937,903$      2,277,880$      2,374,275$      2,486,854$      
Supplies and Expenses 630,673           594,668           781,958           864,989           867,230           
Capital Outlay 10,980             16,379             42,570             35,706             31,740             

 Subtotal 2,374,588$      2,548,950$      3,102,408$      3,274,970$      3,385,824$      

Total All Funds
Salaries and Wages 11,475,967$    14,553,955$    17,570,097$    18,974,772$    20,196,981$    
Supplies and Expenses 13,065,503      13,488,343      16,993,673      19,567,295      19,948,898      
Capital Outlay 57,710             49,492             93,820             144,706           74,740             
Fringe Benefits* 2,601,800        0                      0                      0                      0                      
 
Total Department 27,200,980$    28,091,790$    34,657,590$    38,686,773$    40,220,619$    

* Beginning in FY2004-05, fringe benefit estimates were moved to the Salaries and Wages account group.

2003-04 2004-05 2005-06 2007-08
PERSONNEL (FULL-TIME EQUIVALENTS) Revised Revised Revised 2006-07 Budget
BY FUND Budget Budget Budget Budget Plan

General Fund
PERMANENT POSITIONS 162.3               165.7               176.9               185.6               185.6               
OVERTIME 3.4                   2.4                   2.4                   2.5                   2.5                   
TEMPORARY   41.0   36.8   39.6   39.8   39.8

Subtotal 206.7 204.9 218.8 227.8 227.8

Beach Fund
PERMANENT POSITIONS 0.0                   0.0                   0.0                   1.0                   1.0                   
OVERTIME 0.0                   0.0                   0.0                   0.0                   0.0                   
TEMPORARY   0.0   0.0   0.0   0.0   0.0

Subtotal 0.0 0.0 0.0 1.0 1.0



400 COMMUNITY AND CULTURAL SERVICES
 VARIOUS FUNDS

Department
Budget Summary

2003-04 2004-05 2005-06 2007-08
PERSONNEL (FULL-TIME EQUIVALENTS) Revised Revised Revised 2006-07 Budget
BY FUND Budget Budget Budget Budget Plan

Civic Auditorium Fund
PERMANENT POSITIONS 25.9                 25.9                 26.0                 26.0                 26.0                 
OVERTIME 0.6                   0.6                   0.6                   0.6                   0.6                   
TEMPORARY   8.4   8.4   8.4   8.4   8.4

Subtotal 34.9 34.9 35.0 35.0 35.0

Total All Funds
PERMANENT POSITIONS 188.2               191.6               202.9               212.6               212.6               
OVERTIME 4.0                   3.0                   3.0                   3.1                   3.1                   
TEMPORARY   49.4   45.2   48.0   48.2   48.2

Total Department 241.6 239.8 253.8 263.8 263.8



501 ADMINISTRATION
400 COMMUNITY AND CULTURAL SERVICES

01 GENERAL FUND

DIVISION DESCRIPTION

The Administration Division provides the public with the following services:
  ■ Offers community workshops for the design and planning of parks, open space and community 

recreation facilities;
  ■ Disseminates information on the department’s programs, activities and operations;
  ■ Responds to customer complaints and inquiries and develops strategies for complaint resolutions;
  ■ Provides staff support to the Recreation & Parks Commission

  2003-04 2004-05 2005-06 2007-08
Revised Revised Revised 2006-07 Budget 

PERSONNEL (FULL-TIME EQUIVALENTS) Budget Budget Budget Budget Plan

PERMANENT POSITIONS

Director of Community and Cultural Services 1.0 1.0 1.0 1.0 1.0
Assistant Director of Community and 1.0 1.0 1.0 1.0 1.0

Cultural Services
Senior Administrative Analyst - Parks and 1.0 1.0 1.0 1.0 1.0

Community Facility Planning
Executive Administrative Assistant 1.0 1.0 1.0 1.0 1.0
Staff Assistant III 1.0 1.0 1.0 1.0 1.0

Subtotal 5.0 5.0 5.0 5.0 5.0

OVERTIME 0.1 0.1 0.1 0.1 0.1
TEMPORARY 0.0 0.0 0.0 0.0 0.0

Subtotal 0.1 0.1 0.1 0.1 0.1

Total Division 5.1 5.1 5.1 5.1 5.1

Division
Program Highlights

The Administration Division works to formulate plans and policies that guide the accomplishment of the
Department’s mission, including actively identifying and developing funding sources to advance those
objectives. The Division also provides support to the Department’s five other divisions through strategic
planning and budgeting, community needs assessments, program evaluation and the development of
effective community outreach strategies. The Division is responsible for ensuring the implementation of
the City's Parks and Recreation Master Plan, including managing capital improvement projects that
enhance the City's parks and community facilities, and collaborations with other City Departments on long-
range planning.



511 OPEN SPACE MANAGEMENT
400 COMMUNITY AND CULTURAL SERVICES

01 GENERAL FUND

DIVISION DESCRIPTION

The Open Space Management Division provides the public with the following services:
  ■ Maintains City parks;
  ■ Mows, fertilizes, and renovates athletic fields at City parks;
  ■ Plants, weeds, mows, and cleans street medians;
  ■ Maintains landscape at public facilities including City Hall, Libraries and Fire Stations;
  ■ Cleans and maintains Community Centers and outdoor restrooms;
  ■ Reserves and staffs community meeting rooms;
  ■ Maintains and trims street and park trees;
  ■ Manages the community events approval and permitting process;
  ■ Manages and coordinates beach services including beach concessions and lifeguard service

  2003-04 2004-05 2005-06 2007-08
Revised Revised Revised 2006-07 Budget 

PERSONNEL (FULL-TIME EQUIVALENTS) Budget Budget Budget Budget Plan

PERMANENT POSITIONS

Open Space Manager 1.0 1.0 1.0 1.0 1.0
Open Space Administrator 1.0 0.0 0.0 0.0 0.0
415 Site Administrator* 0.0 0.0 0.0 1.0 1.0
Park Operations Superintendent 1.0 1.0 1.0 1.0 1.0
Community Use Administrator 1.0 1.0 1.0 1.0 1.0
Community Forest & Public Landscape 0.0 1.0 1.0 1.0 1.0

Superintendent
Community Forester 1.0 0.0 0.0 0.0 0.0
Senior Administrative Analyst - Open Space 1.0 1.0 1.0 1.0 1.0

Management
Senior Administrative Analyst - Community Use 1.0 1.0 1.0 1.0 1.0
Administrative Analyst 0.0 0.0 0.0 1.0 1.0
Community Forest Supervisor 0.0 1.0 1.0 1.0 1.0
Arborist 1.0 0.0 0.0 0.0 0.0

Division
Program Highlights

The Open Space Management Division grooms and enhances public green space and encourages active
and passive enjoyment of City parks and beach areas. The Division manages over 420 acres of public
open space and approximately 173,000 square feet of community facilities that serve thousands of Santa
Monica residents and visitors each year. This open space system includes 245 acres of Santa Monica
State Beach, 25 regional, community and neighborhood parks, over 61 other public landscaped areas, 27
community facility sites, and the Community Forest.

The Beach Fund activities of the Open Space Management Division include the management of 245 acres
of Santa Monica State Beach and the rehabilitation and adaptive reuse activities for 415 Pacific Coast
Highway (PCH).  



511 OPEN SPACE MANAGEMENT
400 COMMUNITY AND CULTURAL SERVICES

01 GENERAL FUND

Division
Program Highlights
  2003-04 2004-05 2005-06 2007-08

Revised Revised Revised 2006-07 Budget
PERSONNEL (FULL-TIME EQUIVALENTS) Budget Budget Budget Budget Plan

PERMANENT POSITIONS (continued)

Parks and Open Space Operations Supervisor 5.0 4.0 0.0 0.0 0.0
Parks Operations Supervisor 0.0 0.0 4.0 4.0 4.0
Public Landscape Supervisor 0.0 1.0 1.0 1.0 1.0
Facilities Operations Superintendent 0.0 1.0 1.0 1.0 1.0
Community Facilities Operations Supervisor 1.0 0.0 0.0 0.0 0.0
Principal Custodial Supervisor 1.0 1.0 1.0 1.0 1.0
Senior Groundskeeper 4.0 0.0 0.0 0.0 0.0
Grounds Maintenance Crew Leader 0.0 4.0 0.0 0.0 0.0
Park Operations Crew Leader 0.0 0.0 4.0 4.0 4.0
Senior Tree Trimmer 1.0 1.0 1.0 1.0 1.0
Senior Irrigation Technician 1.0 0.0 0.0 0.0 0.0
Irrigation Crew Leader 0.0 1.0 1.0 1.0 1.0
Custodial Supervisor 0.0 1.0 1.0 1.0 1.0
Mechanic I 1.0 0.0 0.0 0.0 0.0
Parks Equipment Technician 0.0 1.0 1.0 1.0 1.0
Tree Trimmer 6.0 5.0 5.0 5.0 5.0
Irrigation Technician 1.0 2.0 2.0 3.0 3.0
Staff Assistant III 3.0 2.0 2.0 2.0 2.0
Staff Assistant II 0.0 1.0 1.0 1.0 1.0
Aquatics Maintenance Worker 1.5 1.5 1.5 1.5 1.5
Equipment Operator I 7.0 7.0 7.0 7.0 7.0
Groundskeeper 18.0 18.0 19.0 21.0 21.0
Custodian II 4.0 4.0 4.0 4.0 4.0
Custodian I 13.0 13.0 14.5 15.0 15.0

Subtotal 75.5 75.5 78.0 83.5 83.5

OVERTIME 2.9 2.0 2.0 2.0 2.0
TEMPORARY 3.0 3.0 3.2 3.5 3.5

Subtotal 5.9 5.0 5.1 5.4 5.4

Total Division 81.4 80.5 83.1 88.9 88.9

* This position is funded by the Beach Fund



511 OPEN SPACE MANAGEMENT
400 COMMUNITY AND CULTURAL SERVICES

01 GENERAL FUND

Division
Program Highlights

2005-06
2003-04 2004-05 Estimated 2006-07 2007-08

PERFORMANCE MEASURES Actual Actual Actual Target Target

OUTPUT:

Community Forest:
Total Number of Public Trees 32,467         32,281         32,456         32,506         32,556         

Trees Trimmed 5,267           3,500           4,973           5,500           5,500           

Community Forest Renewal
   Tree Vacancies* 1,473           1,718           1,679           1,629           1,579           

   Tree Removals N/A N/A 250              406              320              

   Trees Planted N/A N/A 497              696              370              

Number of Plans Reviewed 280              334              300              300              300              

Number of Construction Sites Inspected 47                42                50                50                50                

* Tree vacancies are defined as sites where trees once stood and are now vacant, potential sites where trees never
existed and sites where trees were recently removed.

Parks: 
Acres Added to Park Inventory N/A N/A 2.70             8.66             0

Square Feet Added to Open Space Inventory 33,127         60,000         61,260         20,000         2,850           

Square Feet Added to Community Facilities 10,444         0 16,456         1,722           0
   Inventory

Community Events:
Community Event Applications Processed 89                99                90                85                85                

Beach:
Number of cars parking in Beach lots 860,476       992,195       1,012,465    979,074       971,874       

EFFECTIVENESS:

Percent of Citywide Survey Respondents Rating 
   Parks as:

Clean N/A 79% 79% N/A 79%

Well Maintained N/A 83% 83% N/A 83%

Conveniently Located from Home N/A 88% 88% N/A 90%



511 OPEN SPACE MANAGEMENT
400 COMMUNITY AND CULTURAL SERVICES

01 GENERAL FUND

Division
Program Highlights

2005-06
2003-04 2004-05 Estimated 2006-07 2007-08

PERFORMANCE MEASURES Actual Actual Actual Target Target

Community Forest:
Percent of Citywide Survey Respondents Rating N/A 68% 68% 75% 75%
   Tree Trimming as Excellent/Good

Beach:
Percentage of Visitor Survey Respondents Satisfied * 61% * * 70%
   with Quality of Beach Concessions*

Percentage of Visitor Survey Respondents Satisfied * 52% * * 70%
   with Cleanliness of Beach*

Percentage of Visitor Survey Respondents Satisfied * 15% * * 35%
   with Cleanliness of Beach Restrooms*

Percentage of Visitor Survey Respondents Satisfied * 80% * * 85%
   with Availability and Convenience of Beach 
   Parking*

* Next bi-annual Beach survey to be completed in May 2007.



544 COMMUNITY PROGRAMS
400 COMMUNITY AND CULTURAL SERVICES

01 GENERAL FUND

DIVISION DESCRIPTION

The Community Programs Division provides the following programs and services to the public:
  ■ Provides community classes for youth and adults in dance, music, art, sports, healing arts, 

health and fitness;
  ■ Recruits and places volunteers in City programs and organizes Coastal Clean-up events;
  ■ Organizes adult sports leagues and offers youth and adult tennis court reservations

and tournaments;
  ■ Operates elementary school playgrounds for community use when school is not in session;
  ■ Issues permits to organizations and individuals for use of sports fields, gymnasiums, 

volleyball, basketball and tennis courts and community garden plots;
  ■ Operates The Cove Skatepark for use by skateboarders, skaters and bikers;
  ■ Manages the Santa Monica Swim Center, including swim lessons, fitness classes, swim 

teams, recreation and lap swimming;
  ■ Manages the Therapeutic Recreation Program for people with disabilities; 
  ■ Coordinates the 10,000 Steps Campaign to encourage healthy living; 
  ■ Oversees community use of Ken Edwards Center meeting rooms;
  ■ Provides staff support to the Sports Advisory Council and the Community Gardens Advisory

Committee

  2003-04 2004-05 2005-06 2007-08
Revised Revised Revised 2006-07 Budget 

PERSONNEL (FULL-TIME EQUIVALENTS) Budget Budget Budget Budget Plan

PERMANENT POSITIONS

Community Programs Manager 1.0 1.0 1.0 1.0 1.0
Principal Community Services Supervisor 1.0 1.0 1.0 1.0 1.0

1.0 1.0 1.0 1.0 1.0
Senior Services

Principal Community Services Supervisor - 0.0 0.0 1.0 1.0 1.0
Aquatics

Administrative Analyst 1.8 1.8 1.8 2.0 2.0
Aquatics Site Supervisor 0.0 0.0 3.5 3.5 3.5
Community Services Program Supervisor 1.0 1.0 1.0 1.0 1.0
Community Services Program Supervisor 1.0 1.0 1.0 0.0 0.0

Senior Services
Community Services Program Supervisor - 1.0 1.0 1.0 1.0 1.0

Therapeutic Recreation Programs

Principal Community Services Supervisor 

Division
Program Highlights

The Community Programs Division provides a wide range of programs and services that promote Active
Living and enhance the well being of City residents and visitors. Year round activities and special events
are offered for youth and adults at various parks, the beach and community facilities throughout the City.



544 COMMUNITY PROGRAMS
400 COMMUNITY AND CULTURAL SERVICES

01 GENERAL FUND

Division
Program Highlights

  2003-04 2004-05 2005-06 2007-08
Revised Revised Revised 2006-07 Budget 

PERSONNEL (FULL-TIME EQUIVALENTS) Budget Budget Budget Budget Plan

PERMANENT POSITIONS (continued)

Community Services Program Supervisor - 0.5 0.5 0.5 0.5 0.5
Volunteer Programs

Community Services Program Supervisor - 1.0 1.0 1.0 1.0 1.0
Community Sports 

Community Services Program Supervisor - 1.0 0.0 0.0 0.0 0.0
Cultural Arts Program

Community Services Specialist V - Tennis 1.0 1.0 0.0 0.0 0.0
Community Services Program Coordinator 0.0 0.0 3.5 3.0 3.0
Community Services Specialist V - Sports 0.7 1.0 0.0 0.0 0.0
Community Services Program Supervisor 0.0 0.0 1.0 1.0 1.0
Staff Assistant III 3.0 3.0 3.0 2.0 2.0
Community Services Specialist IV 2.5 2.0 0.0 0.0 0.0
Staff Assistant II 1.5 1.9 2.9 3.5 3.5
Community Services Specialist III 2.6 2.6 0.0 0.0 0.0
Community Services Specialist II 0.6 0.6 0.0 0.0 0.0
Community Services Program Specialist 0.0 0.0 3.2 4.7 4.7
Community Services Specialist I 0.8 0.8 0.0 0.0 0.0
Field Attendant 0.0 0.0 0.8 0.8 0.8
Chief Pool Lifeguard 0.0 0.0 2.4 2.4 2.4
Swim Instructor/Lifeguard 0.0 0.0 3.4 3.4 3.4

Subtotal 23.0 22.2 34.0 33.8 33.8

OVERTIME 0.1 0.1 0.1 0.2 0.2
TEMPORARY 9.6 9.7 23.4 20.2 20.2

Subtotal 9.7 9.8 23.5 20.4 20.4

Total Division 32.7 32.0 57.5 54.2 54.2

In FY2005-06 the Aquatics program was transferred to the Community Programs division.
In FY2006-07 the Seniors program was transferred to the Human Services division.



544 COMMUNITY PROGRAMS
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01 GENERAL FUND

Division
Program Highlights

2005-06
2003-04 2004-05 Estimated 2006-07 2007-08

PERFORMANCE MEASURES Actual Actual Actual Target Target

OUTPUT:

Aquatics:
Number of registered participants in
Swim Lessons & Swim Team N/A N/A N/A 3,600           3,600           

Number of  participants in attendance in
Fitness classes & Wet Workouts N/A N/A N/A 2,000           2,300           

Number of class meetings for
Fitness classes and Wet Workouts N/A N/A N/A 336              336              

Average daily attendance in recreational 
swim during summer N/A N/A N/A 775              775              

Community Classes/Camps:
Registrations Filled 7,251           7,108           7,028           7,400           7,400           

Sports:
Skate Park, Registered Participants N/A N/A 2,800           3,150           3,150           

Community Gardens:
Number of Community Garden Plots 70                70                70                80                80                

EFFICIENCY:

Percent of Registrations Conducted On-line N/A N/A 20% 25% 30%

EFFECTIVENESS:

Aquatics:
Percent of swim lesson
   Participants Rating Program Satisfactory 
   and Above N/A N/A N/A 75% 75%

Community Classes/Camps:
Percent of Youth Classes and Camps
   Participants Rating Program Satisfactory 
   and Above N/A 95% 90% 93% 93%

Volunteer Program:
Percent of Volunteers Rating Volunteer
   Experience Satisfactory and Above N/A 100% 90% 93% 93%



544 COMMUNITY PROGRAMS
400 COMMUNITY AND CULTURAL SERVICES

01 GENERAL FUND

Division
Program Highlights

2003-04 2004-05 2005-06 2007-08
Revised Revised Revised 2006-07 Budget 

PERFORMANCE MEASURES Actual Actual Actual Target Target

Sports:
Percent of Skate Park Participants Rating
   Experience Satisfactory and Above N/A N/A 60% 70% 70%



560 CULTURAL AFFAIRS
400 COMMUNITY AND CULTURAL SERVICES

01 GENERAL FUND

DIVISION DESCRIPTION

The Cultural Affairs Division provides the following programs and services to the public:
  ■ Provides grant funds to non-profit cultural arts agencies to enable local arts organizations  to 

offer performances, exhibitions and activities for Santa Monica residents and visitors;
  ■ Offers a diverse array of high quality performances in all artistic disciplines at the Miles Playhouse;         
  ■ Produces community festivals such as the Santa Monica Festival and other outdoor community

cultural events enhancing the quality of life in Santa Monica;
  ■ Ensures the inclusion of public art in major new City capital improvement projects and  maintains 

the City's extensive collection of permanent and portable works;
  ■ Offers cultural planning workshops and events;
  ■ Incorporates the arts into ongoing City programs and projects; 
  ■ Provides staffing to the Santa Monica Arts Commission (and its Public Art Committee, 

Performing Arts Committee, and Artist Live/Work Committee), and the Santa Monica  Arts 
Foundation, a non-profit fund raising agency 

Division
Program Highlights

The Cultural Affairs Division promotes Santa Monica as a major cultural center with more visual and
performing artists, arts presenters, designers, architects, and film and music producers per capita than in
any other city in the State. The Division facilitates access to arts and cultural opportunities for Santa
Monica residents and visitors. With the Arts Commission, the Division serves as an advocate for ongoing
support for the arts and culture before public agencies and with the private sector. The Division oversees
a collection of major works of public art and supports cultural facilities such as Bergamot Station, Miles
Playhouse and an increasing number of nonprofit arts agencies in Santa Monica. The Division helps
attract and anchor a large and diverse creative sector, enriching the City’s cultural and economic base.



560 CULTURAL AFFAIRS
400 COMMUNITY AND CULTURAL SERVICES

01 GENERAL FUND

Division
Program Highlights

  2003-04 2004-05 2005-06 2007-08
Revised Revised Revised 2006-07 Budget 

PERSONNEL (FULL-TIME EQUIVALENTS) Budget Budget Budget Budget Plan

PERMANENT POSITIONS

Cultural Affairs Manager 1.0 1.0 1.0 1.0 1.0
Cultural Affairs Supervisor 0.0 0.0 2.0 2.0 2.0
Community Services Program Supervisor - 0.0 1.0 0.0 0.0 0.0

Cultural Arts Programs
Cultural Affairs Coordinator 1.0 1.0 0.5 0.5 0.5
Community Services Specialist IV - 0.0 0.5 0.0 0.0 0.0

Cultural Arts 
Administrative Staff Assistant - Cultural Affairs 1.0 1.0 1.0 1.0 1.0

Subtotal 3.0 4.5 4.5 4.5 4.5

OVERTIME 0.0 0.0 0.0 0.0 0.0
TEMPORARY 0.0 0.1 0.1 0.1 0.1

Subtotal 0.0 0.1 0.1 0.1 0.1

Total Division 3.0 4.6 4.6 4.6 4.6



560 CULTURAL AFFAIRS
400 COMMUNITY AND CULTURAL SERVICES

01 GENERAL FUND

Division
Program Highlights

2005-06
2003-04 2004-05 Estimated 2006-07 2007-08

PERFORMANCE MEASURES Actual Actual Actual Target Target

OUTPUT:

Percent For Art Projects:  
   Projects Coordinated 11                11                11                8                  7                  

   Projects Completed 1                  1                  4                  3                  1                  

   Projects Conserved/Maintained 47                20                17                15                15                

Community Arts Programs Supported: 11 11 11 11 11
   Visual Arts Programs 7                  5                  5                  5                  5                  

   Performing Arts Programs 4                  6                  6                  6                  6                  

Youth Arts Programs Supported: 26 27 27 38 38
   Visual Arts Programs 17                13                13                20                20                

    Performing Arts Programs 9                  14                14                18                18                

Produced/Sponsored:

   Festivals 1                  1                  2                  3                  3                  

Miles Playhouse Performances NA NA 147              147              147              

Community Artists Educational Workshops 25                25                28                28                28                

Community/Cultural Events



621 CIVIC AUDITORIUM
400 COMMUNITY AND CULTURAL SERVICES

32 CIVIC AUDITORIUM FUND

DIVISION DESCRIPTION

The Civic Auditorium Division provides the public with the following services:
  ■ Markets and maintains the Santa Monica Civic Auditorium;
  ■ Books diverse events including the Critic's Choice Awards, Association of Film Commissioners

International Locations Trade Show, Photo L.A., International Gem and Jewelry Show, and 
Contemporary Crafts Market;

  ■ Hosts community events such as the Santa Monica Symphony, Santa Monica Malibu Unified
School District "Stairway of the Stars" and the PTSA College Fair, Thanksgiving Homeless Dinner 
Therapeutic and Senior Proms and community meetings;

  ■ Manages and maintains the Civic Auditorium parking lot, providing service to residents visiting
 City Hall and the Courthouse, courthouse jurors, and Auditorium event guests

Division
Program Highlights

The Santa Monica Civic Auditorium opened in 1958 and is a Landmark City facility. Home to the
Academy Awards shows from 1961-1968 and known for its rock and roll years in the 1970’s and 1980’s,
the Civic continues to act as a vital gathering space for the Santa Monica community. In addition to a wide
array of community events, the Civic hosts concerts, tradeshows, conventions and television award shows.
These events serve as an economic catalyst for the City, generating hotel occupancy and sales tax
revenue. The Division also participates in long range planning for the Civic Center and community cultural
initiatives.



621 CIVIC AUDITORIUM
400 COMMUNITY AND CULTURAL SERVICES

32 CIVIC AUDITORIUM FUND

Division
Program Highlights

  2003-04 2004-05 2005-06 2007-08
Revised Revised Revised 2006-07 Budget

PERSONNEL (FULL-TIME EQUIVALENTS) Budget Budget Budget Budget Plan

PERMANENT POSITIONS

Civic Auditorium Manager 1.0 1.0 1.0 1.0 1.0
Civic Auditorium Operations Superintendent 1.0 1.0 0.0 0.0 0.0
Civic Auditorium Facility Superintendent 0.0 0.0 1.0 1.0 1.0
Event Business Administrator 1.0 1.0 0.0 0.0 0.0
Civic Auditorium Business Administrator 0.0 0.0 1.0 1.0 1.0
Civic Auditorium Event Services Supervisor 1.0 1.0 1.0 1.0 1.0
Civic Auditorium Maintenance Supervisor 1.0 1.0 1.0 1.0 1.0
Event Coordinator 1.0 1.0 1.0 1.0 1.0
Business Assistant 1.0 1.0 1.0 1.0 1.0
Event Attendant III 2.0 2.0 2.0 2.0 2.0
Fiscal Staff Assistant II 1.0 1.0 1.0 1.0 1.0
Staff Assistant III 1.0 0.0 0.0 0.0 0.0
Staff Assistant II 0.0 1.0 1.0 1.0 1.0
Event Attendant II 7.0 7.0 6.0 6.0 6.0
Custodian I 0.0 0.0 1.0 1.0 1.0
Event Attendant I 7.9 7.9 8.0 8.0 8.0

Subtotal 25.9 25.9 26.0 26.0 26.0

OVERTIME 0.6 0.6 0.6 0.6 0.6
TEMPORARY 8.4 8.4 8.4 8.4 8.4

Subtotal 9.0 9.0 9.0 9.0 9.0

Total Division 34.9 34.9 35.0 35.0 35.0



621 CIVIC AUDITORIUM
400 COMMUNITY AND CULTURAL SERVICES

32 CIVIC AUDITORIUM FUND

Division
Program Highlights

2005-06
2003-04 2004-05 Estimated 2006-07 2007-08

PERFORMANCE MEASURES Actual Actual Actual Target Target

OUTPUT:

Use Days for Civic Auditorium 228              256              231              218              240              

EFFICIENCY:

Percentage of Available Use Days Booked 74% 83% 75% 71% 77%



262 HUMAN SERVICES
400 COMMUNITY AND CULTURAL SERVICES

01 GENERAL FUND

DIVISION DESCRIPTION

The Human Services Division provides the public with the following services:
  ■ Manages the City's Community Development Grants Program that funds non-profit agencies

providing social services to the community;
  ■ Provides afterschool homework assistance, sports, and enrichment programs to elementary and

middle school students on school sites through the CREST(Childcare, Recreation, Enrichment, 
Sports, Together) Program;

  ■ Offers summer camps, including Rosie's Girls, Camp Santa Monica and Sports Experience to 
youth ages 8 - 14;

  ■ Provides seniors with recreational activities and special events and offers a lunch program for 
seniors at four dining centers;

  ■ Provides free recreational, educational and social programs for school-aged youth through PAL 
and at Virginia Avenue Park;

  ■ Operates free education, recreation and employment counseling programs for all ages at Virginia 
Avenue Park in the Pico neighborhood;

  ■ Provides staff support to the Commission on the Status of Women, Social Services Commission, 
Disabilities Commission, Commission for the Senior Community, the Santa Monica Child Care and 
Early Education Task Force, the Virginia Avenue Park Advisory Board, and the PAL Board of Directors

Division
Program Highlights

The Human Services Division is responsible for social service, recreation, education and community
programs that address the needs of community members of all ages. The Division provides programs
directly to the community and also supports a network of 26 local non-profit agencies that offer a wide
range of social services to those most in need. Division staff oversee planning, program and policy
development, funding and operation of programs.  

The Division implements the city's homeless initiatives, partners with homeless service providers,
researches best practices and administers grants of $2.5 million to 8 non-profit agencies that provide
direct services to homeless individuals; grants of $2.2 million to 10 non-profit agencies providing
counseling to parents and children, child care, child care referrals, and services to older youth; and grants
of $2.1 million to 12 agencies that provide community and housing services and services to seniors and
people with disabilities. The Division manages the CREST and summer camp programs, and free
recreational, educational, and social programs at the Police Activities League (PAL), located at Memorial
Park, and at Virginia Avenue Park (VAP), and coordinates human service resources to enhance the
quality of life in the Pico neighborhood. 



262 HUMAN SERVICES
400 COMMUNITY AND CULTURAL SERVICES

01 GENERAL FUND

Division
Program Highlights

  2003-04 2004-05 2005-06 2007-08
Revised Revised Revised 2006-07 Budget

PERSONNEL (FULL-TIME EQUIVALENTS) Budget Budget Budget Budget Plan

PERMANENT POSITIONS

Human Services Manager 1.0 1.0 1.0 1.0 1.0
Human Services Administrator 1.0 1.0 1.0 1.0 1.0
Human Services Administrator - Youth and 1.0 1.0 1.0 1.0 1.0

Family Programs
Human Services Administrator - Neighborhood 0.0 0.0 1.0 1.0 1.0

and Park Initiatives
Senior Administrative Analyst 2.0 2.0 0.0 0.0 0.0
Senior Administrative Analyst - Homeless Services 0.0 0.0 2.0 2.0 2.0
Senior Administrative Analyst - Child & Family 0.0 0.0 1.0 1.0 1.0

Resources
Senior Administrative Analyst - Human Services 0.8 0.8 0.8 0.8 0.8
Senior Administrative Analyst - Human Services/ 2.0 2.0 2.0 1.0 1.0

Fiscal
Senior Administrative Analyst - ADA/Disability 1.0 1.0 1.0 1.0 1.0

Services
Principal Community Services Supervisor - 3.0 3.0 3.0 1.0 1.0

Youth and Family Services
Principal Community Services Supervisor - 1.0 1.0 0.0 0.0 0.0

Aquatics
Administrative Analyst 1.0 1.0 2.0 2.0 2.0
Administrative Analyst - Homeless Services 0.0 0.0 1.0 1.0 1.0
Administrative Analyst - Human Services 1.0 1.0 0.0 0.0 0.0
Human Services Program Analyst 0.0 0.0 0.0 2.0 2.0
Community Services Program Supervisor - 5.0 5.0 6.0 6.0 6.0

Youth and Family Services
Community Services Program Supervisor - 0.0 0.0 0.0 1.0 1.0

Senior Services
Community Services Program Supervisor - 1.0 1.0 0.0 0.0 0.0

Employment Programs
Administrative Staff Assistant 0.0 0.0 1.0 1.0 1.0
Community Services Specialist V - Aquatics Site 4.0 3.5 0.0 0.0 0.0

Coordinator
Community Services Program Coordinator 0.0 0.0 10.8 10.8 10.8
Community Services Specialist V - CREST 7.0 7.0 0.0 0.0 0.0
Staff Assistant III 3.5 3.5 4.8 5.8 5.8
Community Services Specialist IV 2.0 1.8 0.0 0.0 0.0
Community Services Specialist IV - Community 1.0 1.0 0.0 0.0 0.0

Resources
Community Services Specialist IV- Youth Fitness 0.8 0.8 0.0 0.0 0.0



262 HUMAN SERVICES
400 COMMUNITY AND CULTURAL SERVICES

01 GENERAL FUND

Division
Program Highlights

  2003-04 2004-05 2005-06 2007-08
Revised Revised Revised 2006-07 Budget

PERSONNEL (FULL-TIME EQUIVALENTS) Budget Budget Budget Budget Plan

PERMANENT POSITIONS (continued)

Staff Assistant II 2.0 2.0 1.0 1.0 1.0
Community Services Program Specialist 0.0 0.0 15.1 18.4 18.4
Community Services Specialist III - Child Care 5.9 6.1 0.0 0.0 0.0

and Enrichment
Community Services Specialist III - Coach 3.8 3.8 0.0 0.0 0.0
Community Services Specialist III 2.6 2.4 0.0 0.0 0.0
Chief Pool Lifeguard 2.4 2.4 0.0 0.0 0.0
Swim Instructor/Lifeguard 0.0 3.4 0.0 0.0 0.0

Subtotal 55.8 58.5 55.4 59.8 59.8

OVERTIME 0.3 0.2 0.2 0.2 0.2
TEMPORARY 28.4 24.0 12.9 16.0 16.0

Subtotal 28.7 24.2 13.1 16.2 16.2

Total Division 84.5 82.7 68.5 76.0 76.0

In FY2005-06 the Aquatics program was transferred to the Community Programs division.
In FY2006-07 the Seniors program was transferred  from the Community Programs division.



262 HUMAN SERVICES
400 COMMUNITY AND CULTURAL SERVICES

01 GENERAL FUND

Division
Program Highlights

2005-06
2003-04 2004-05 Estimated 2006-07 2007-08

PERFORMANCE MEASURES Actual Actual Actual Target Target

OUTPUT/EFFECTIVENESS:*

SERVICES PROVIDED THROUGH CITY-FUNDED COMMUNITY AGENCIES

Children, Teens and Family Services 
Number of Youth Receiving School Based Case 1,084           1,327           1,000           1,000           1,000           
   Management and Counseling

Number of Infants, Preschoolers and School Age 267              95                92                92                92                
   Children Receiving City Child Care Subsidies

Community and Neighborhood Services
Number of Persons Receiving Legal Counsel N/A 751              450              450              450              
   and Advice

Number of Adults Receiving Domestic Violence 288              322              220              220              220              
   Services

Number of Low Income Persons Receiving N/A 3,530           3,500           3,500           3,500           
    Primary Health Care

Homeless Services
Number of Unduplicated Persons Receiving 2,773           2,861           2,200           2,200           2,200           
   Case Management (Linked to Housing) and
   Employment Assistance

Number Placed in Emergency Housing 474              532              450              450              450              

Number Placed in Transitional Housing 413              342              375              375              375              

Number Placed in Permanent Housing 433              309              350              350              350              

Number Placed in Permanent Employment 437              397              350              350              350              

Number Placed in Temporary Employment 245              210              200              200              200              

Senior and Disability Services
Number of Unduplicated Persons Receiving 6,425           1,582           1,670           1,670           1,670           
   Case Management, Adult Day Care, and 
   Independent Living Assistance 

Number of Home-Bound Seniors/People With N/A 394              440              440              440              
   Disabilities Receiving Meals



262 HUMAN SERVICES
400 COMMUNITY AND CULTURAL SERVICES

01 GENERAL FUND

Division
Program Highlights

2005-06
2003-04 2004-05 Estimated 2006-07 2007-08

PERFORMANCE MEASURES Actual Actual Actual Target Target

CITY YOUTH & FAMILY PROGRAMS

Number of Youth Receiving Recreation Financial 1,232           890              840              850              860              
   Assistance 

Number of Youth Regularly Attending Homework 498              413              495              510              550              
   Assistance Programs

Percent of Parents Reporting Homework N/A N/A 80% 85% 85%
   Assistance Programs Positively Impacted the
   Quality of Their Children's Homework and the
   Frequency of Completion

CREST and Middle School Sports
Number of Participants in CREST Childcare 342              313              280              285              290              
   (Grades 3-5)

Number of Participants in Playground Access 635              1,154           750              800              850              
   (Grades 1-5)

Average Number of Participants in Enrichment 202              200              500              525              550              
   Per Session (Grades K-5)

Average Number of Youth Participating in Sports 756              701              700              715              720              
   Per Season

Percent of CREST Childcare Participants 51% 58% 52% 52% 52%
   Receiving Financial Assistance

Percent of CREST (Childcare, Sports and Enrichment)
   Participants Rating Activities as Significant and
   Enjoyable:
  Excellent 73% 65% 65% 70% 70%

Satisfactory 23% 35% 33% 28% 28%

Percent of Youth Rating the Youth Sports Program's
   Effectiveness in Helping them Acquire New Skills:
   Enjoyable:
  Excellent 69% 66% 70% 75% 77%

Satisfactory 28% 34% 28% 23% 22%



262 HUMAN SERVICES
400 COMMUNITY AND CULTURAL SERVICES

01 GENERAL FUND

Division
Program Highlights

2005-06
2002-03 2004-05 Estimated 2006-07 2007-08

PERFORMANCE MEASURES Actual Actual Actual Target Target

Camps
Average Weekly Attendance in City Youth Camps N/A 329              196              205              210              

Percent of Camp Participants Rating Activities
   as Significant and Enjoyable:

Excellent N/A 85% 85% 90% 92%
Satisfactory N/A 15% 13% 8% 8%

Police Activities League
Number of Regular Participants 552              611              600              620              650              

Average Daily Number of Youth using Computer 76                92                95                100              105              
   Center

Percent of Camp Participants Rating Leadership
   Training and College/Trade School Preparation:

Excellent 53% 76% 78% 80% 85%
Satisfactory 36% 21% 20% 18% 13%

Virginia Avenue Park
Number of Young Children, Youth, Adults and N/A N/A 400              800              850              
   Seniors Participating in Virginia Avenue Park's
   Social, Educational and Recreational Programs
   at least Twice Per Week

Number of Youth Regularly Participating in N/A N/A 80                125              150              
   Educational Enrichment Programs at
   Virginia Avenue Park

Number of Youth and Adults Receiving 116              130              90                120              135              
   Employment Services through City and
   Agency-provided Programs

Number of Youth Ages 13-18 Participating N/A N/A N/A 125              150              
   Regularly in Teen Center Programming

Percent of Youth Ages 14-21 Years Rating Value
   and Benefits of Cultural and Enrichment Programs:

Excellent N/A N/A 75% 80% 85%
Satisfactory N/A N/A 20% 16% 13%

Senior Services
Congregate Meals Served 29,528         28,706         28,000         29,200         29,200         

* Revised measures will be incorporated into the FY2007-08 budget once evaluations of grantee programs and CREST are completed in 
FY2006-07.




