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Plan.  The improvements include pedestrian lighting fixtures, street trees and other 
landscaping, and mid-block crosswalk enhancements. Community meetings with downtown 
merchants, Bayside Corporation, and residents have been held to gather input on the 
project.  Construction is planned for fiscal year 2006-07. 
 
Euclid Park: This 0.34-acre neighborhood park will be located adjacent to Hacienda del 
Mar, a 13-unit residence at 1525 Euclid Street for people with disabilities.  Following input 
received from several community groups, the City Council approved purchase of the site in 
1998 as part of a combined park and housing development. The concept design 
incorporates input received through a survey, two community workshops, and meetings with 
the Arts Commission and its Public Art Committee and the Recreation and Parks 
Commission.  Construction is scheduled for Summer 2006. 
   
  

                             
        Euclid Park 

 

415 PCH:  Originally developed by William Randolph Hearst for actress Marion Davies in 
1929, this historic property on Santa Monica State Beach has long played a role in the lives 
and hearts of the Santa Monica community – first as the Marion Davies Estate, then as 
Ocean House, the Sand & Sea Club, and more recently, 415 PCH.  The revitalization of this 
5.5 acre property as a public beach facility is made possible by a generous gift from the 
Annenberg Foundation at the recommendation of Wallis Annenberg – in partnership with 
the City of Santa Monica and California State Parks.  A design-build team – an integrated 
group of architects, landscape architects, an artist, and construction general contractors – 
will help transform and revitalize this extraordinary site. 
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Projects Funded in FY2006-07   Many of the City’s capital projects are less visible than the 
ones mentioned above.  These are projects that serve to maintain and thus lengthen the 
useful life of existing City facilities such as annual street repaving or provide for timely 
replacement of City equipment including vehicles and computers. 
 
For the next three years, over 72% of CIP funding in all funds is allocated for the 
maintenance or improvement of existing facilities, equipment and unseen infrastructure.  A 
listing of Projects by Type is presented later in this section.   Detailed below are programs 
and projects funded in FY2006-07. 
 

Streets, Sidewalks and Parking – In FY2006-07 $4.9 million is proposed for annual 
street repair from a variety of funding sources.  Another $3.0 million is provided for street 
and park light retrofits along with $443,000 budgeted for airport parking lot repaving, city 
crosswalk maintenance, assessment of survey points and a signing/striping plan.   
Budgets to improve specific areas include: California Incline Reconstruction ($1.7 
million), Pier Bridge Improvements ($3.4 million), 20th & Cloverfield Streetscape ($2.5 
million), Pedestrian Extension to the Downtown Transit Mall ($1.9 million).  Areas of 
Arizona Avenue, Colorado Boulevard, Olympic Boulevard and Main Street are budgeted 
for improvements totaling $1.3 million and $3.1 million is allocated for traffic signal 
upgrades, modernization and prioritization.  An additional $220,000 is allocated for 
renewal of our community forest including neighborhood street trees. 
 
Facility Maintenance and Upgrades – $6.6 million will be budgeted for improvements to 
existing City facilities including $805,000 for additional funding for the replacement of 
Pier restrooms/multiuse facility, $340,000 for improvements to leased Pier facilities, 
$400,000 for Civic Auditorium upgrades, $623,500 for a variety facility feasibility studies, 
$467,000 for maintenance and upgrades specific to the Cemetery, Big Blue Bus and 
stormwater system improvements and $4.0 million for a variety of remodel and upkeep 
projects to a variety of City facilities.  
 
Computer Equipment Replacement – In FY2006-07 $1.1 million is appropriated for 
immediate purchase for computer and network equipment replacement and other 
computer infrastructure needs.  Another $848,900 is placed into reserve for future 
computer replacement. 
 
Telecommunication Equipment Replacement – $716,644 is budgeted in various City 
funds and provides Information Systems with funds to appropriate for replacement of 
telephone equipment including the infrastructure required to support the equipment. 
 
Vehicle Replacement – A total of $8.3 million is budgeted for vehicle replacement.  $4.5 
million will be budget for immediate replacement of existing vehicles and $3.8 million will 
be contributed to the Vehicle Replacement fund.  Another $535,000 is set-aside on the 
General Fund Balance sheet for future Fire Department vehicle replacement. 
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Miscellaneous Equipment Replacement – Another $4.6 million is budgeted in a variety 
of departments (Fire, Big Blue Bus and Solid Waste) for special equipment maintenance 
or replacement unique to their type of business. 
 
Utility Projects – The Water and Wastewater funds will spend $7.5 million on projects 
designed to replace infrastructure needs and make payments on the City of Los 
Angeles’ Hyperion Water Treatment plant.  $8.1 million is budgeted in the Charnock 
Fund for Charnock Water Treatment Plant remediation. 
 
Economic Development - $13.0 million is budgeted for improvements to the Bayside 
District for parking improvements and seismic retrofit and other enhancements to the 
parking structures. 

 
Other CIP programs and projects include: 
 

Housing – $15.2 million is budget for housing projects through a variety of funding 
sources including Redevelopment Agency fund, grant funds and other special funding 
sources dedicated to housing. 
 
Parks / Recreational – In FY2006-07 $5.6 million is budgeted for 415 PCH and $2.6 
million is budgeted for Beach Restroom Accessibility Reconstruction.  Other parks and 
recreational capital projects for FY2006-07 are Community Gardens ($263,300), 
improvements to beach walkways and beach parking lots ($233,000), improvements to 
Reed Park and lighting for Skate Park ($243,400) and Lifeguard Headquarters 
Refurbishment ($340,000). 
 
Cultural Arts – $333,900 is allocated to the Percent for the Arts program to fund art in 
public places. 
 
Technology – In FY2006-07 the City will purchase a cashiering system for City 
department responsible for receiving revenue.  The budgeted cost is $250,000. 
 
Facility Improvements – FY2006-07 increases design funding for the Civic Center Lab 
School ($1.2 million) and $2.0 million is provided for construction of a Permit Center 
including Planning and Community Development Department offices across from City 
Hall on the property purchased from the Rand Corporation. 
 
 

Impact of Capital Projects on Ongoing Operations – CIP projects that increase the 
number of facilities can affect ongoing operating costs or the City of Santa Monica.  New or 
expanded facilities can increase the City’s ability to provide programs, plus they require 
additional utility services (electricity, gas, water) plus a higher level of janitorial and general 
upkeep, unless existing services can be stretched to cover the increased space and 
increased technology services.   
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When projects are submitted for funding consideration, departments are asked to estimate 
the cost of the project on ongoing operations.  If the project is to be completed and 
operational in the next fiscal year, then an operating budget request is also required.  If the 
project will not be completed in the next fiscal year, but will be completed in the next five 
years, then operating cost increases are included in the Five Year Financial Forecast, 
provided they are significant in nature. 
 
The operational impacts of projects expected to be completed prior to the start of, or during 
FY2006-07 are calculated and adopted in the operating budget.  These operating include: 
 
 Skate Park Lighting: $219,362 (Community & Cultural Services, Police Personnel) 
  $    5,900 (Supply & Expense) 
  $225,262 TOTAL 
  This project allows for the expansion of hours at the Skate Park. 
 
 Cashiering System: $  20,000 (Supply & Expense) 
 
 
Most capital projects funded in FY2006-07 do not add to the cost of operation in FY2006-
07.  They are major replacements or maintenance project for existing facilities or 
infrastructure.   Other projects are not scheduled for completion until future years and will be 
added into the City’s financial forecasting scenarios.  All approved FY2006-07 capital 
projects and their projected operating costs are found on Table 3 (Capital Improvement 
Program Operating Costs). 
 
 
CIP Policies - CIP policies provide a consistent framework for identifying and financing 
projects: 
 
General CIP Policies 
 The City will annually plan for capital improvements for a multi-year period of time.  The 

Capital Improvements Program will incorporate City Council priorities, long-range 
community objectives and efficient City operations. 

 
 A current inventory of the City’s physical assets, their condition, and remaining useful life 

will be maintained. 
 
 The City will maintain all assets at a level adequate to protect the City’s capital 

investment and to minimize future maintenance and replacement costs. 
 
Financial Policies 
 The City will identify estimated capital and operating costs, and funding sources for each 

capital project recommended to the City Council. 
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 The City will seek grants and other intergovernmental assistance to finance only those 

capital improvements that are consistent with the Capital Improvement Program, and 
whose operating and maintenance costs have been included in the budget. 

 
 The City will only enter into long-term borrowing to finance capital improvements when 

annual debt service payments can be financed from current revenues. 
 
 When capital projects are debt-financed, the City will amortize the debt over a period of 

time not to exceed the expected useful life of the project.  
 
 
CIP Budget Process – The CIP budget process is a three-year planning cycle, updated 
annually. Projects are reviewed and presented to City Council based on Council priorities, 
community needs and the ability to reduce operating costs or improve internal efficiencies.     
 
Major construction projects require review by the City Planning Division of Planning and 
Community Development to identify required planning reviews and to keep the City 
Planning Division aware of planned projects.  The Civil Engineering and Architecture 
Division of Environmental and Public Works Management provides the cost estimates for 
the projects.   
 
The CIP budget process is as follows: 
 

November 10, 2005  Issue Instruction Guide 
 
November 10 – December 1, 2005 Departments prepare CIP information including 

review by Civil Engineering and City Planning 
 
December 1 – January 15, 2006 Draft One-Time Capital projects due to Civil 

Engineering & Architectural Division (EPWM) and 
City Planning (PCD) for review, as appropriate. 

 
January 30, 2006  Completed CIP forms due to Finance 
 
Mid February - March  Review of CIP submissions at Budget Review 

Meeting with City Manager  
 
April 15, 2006  Final Funding decisions for Proposed Budget by 

City Manager 
 
May 23, 24, 25, 2006  City Council Budget Workshops 
 
June 20, 2006  Budget Adoption 



2005-06
2003-04 2004-05 Revised 2006-07 2007-08
Actual Actual Budget Budget Proposed
25,820,250 60,192,217 98,998,023 27,852,838 17,799,421
4,465,762 7,305,467 10,186,884 1,439,000 2,575,000
4,059,636 9,439 11,443,284 8,087,054 0

848,611 128,648 1,448,567 971,409 391,664
6,100 6,100 6,100 6,100 6,100

4,617,365 250,005 7,876,257 100,000 100,000
5,834,414 4,141,209 16,867,959 8,964,100 8,000,000

76,290 1,038,102 1,751,142 600,000 550,000
10,873,483 5,240,946 43,726,089 17,163,863 16,160,000

683,951 1,135,480 4,138,639 600,000 600,000
2,176,691 2,865,263 3,995,645 2,081,323 1,220,000
2,859,799 4,278,645 39,149,342 8,365,813 1,610,000

517,000 0 77,028 0 0
4,694 305,151 273,330 0 0

0 0 21,000,000 4,000,000 0
5,304,125 4,987,746 10,586,259 2,063,274 2,746,013
1,375,128 681,692 3,532,229 1,402,699 1,507,689
1,399,359 444,251 9,362,421 1,766,451 52,010
5,148,395 3,060,118 5,780,179 6,335,761 6,406,296

57,424 124,793 2,542,462 433,422 233,422
751,986 329,427 3,741,070 261,830 243,784
197,158 205,054 871,370 325,000 150,000
100,456 259,120 605,346 232,743 30,157

10,176,120 28,078,594 119,135,348 5,708,340 5,451,040
653,308 33,594 382,362 0 0

665 62,352 199,976 0 0
20,543 83,028 0 0 0

115,442 340,917 199,242 0 129,000
2,222,000 2,478,273 8,196,616 2,556,583 4,080,851
1,641,115 1,477,291 2,957,923 1,137,844 1,742,244

0 0 0 0 0
0 0 0 0 0
0 0 0 0 0

20,698 20,728 22,748 20,768 20,768
0 853,369 6,431,131 0 0

$92,027,967 $130,417,018 $435,484,972 $102,476,215 $71,805,459 

0 0 (349,489,489) 0 0 
      (4,943,835)       (3,517,931)       (4,881,690)       (5,963,191)       (5,493,960)

$87,084,132 $126,899,087 $81,113,793 $96,513,024 $66,311,499

*  Minor variations from the Five Year Expenditure Summary figures due to the rounding methodology.

Capital Improvements Program
Budget Summary

Redevelopment-Earthquake Recov Project
Redevelopment-Ocean Park Project

Redevelopment-Downtown Project
Redevelopment-Low/Mod Income Housing
TORCA
Housing Authority

Less Reimbursements and Transfers

GRAND TOTAL

Less Reappropriated Capital

Parking Authority

TOTAL ALL FUNDS

Self-Insurance Workers' Compensation
Self-Insurance Automobile

Self-Insurance Comprehensive
Self-Insurance Bus

Information Technology Repl. & Services
Vehicle Management

Cable Communications
Parks and Recreation Facilities

SCAQMD AB2766
Gas Tax

Cemetery
Big Blue Bus

Stormwater Management
Airport

Wastewater
Civic Auditorium

Pier
Solid Waste Management
Water

Miscellaneous Grants
Asset Seizure

CDBG

Annenberg Grant
Citizens' Option for Public Safety

Beach Recreation

Special Revenue Source

Expenditure Category
General

Charnock



FY2006-07 CAPITAL IMPROVEMENT PROGRAM
$102,476,215

Projects by Category

Cultural Arts
$333,900

0.3% Economic Development
$13,030,217

12.7%

Equipment Replacement
$16,362,481

16.0%

Facilities Improvements
$3,163,646

3.1%

Housing 
$15,239,423

15%

Facility Maintenance
$6,595,350

6%Parks / Recreational
$9,303,375 

 9%

Streets / Sidewalks / Traffic
$22,567,869

22.0%

Technology
$250,000

0.2%

Utility
$15,629,954

15.3%

Projects by Fund

Solid Waste 
$1,402,699  

1.4%

Pier  
$1,766,451 

1.7%

Annenberg 
$4,000,000 

3.9%

Water  
$2,063,274 

2.0%

CDBG  
$2,081,323 

2.0%

Miscellaneous Grants 
$8,365,813  

8.2%
Wastewater 
$6,335,761  

6.2%
Big Blue Bus 
$5,708,340  

5.6%

Vehicle Mgmt 
$2,556,583  

2.5%

All Others  
$1,379,863 

1.3%

Information Technology
$1,137,844  

1.1%

Charnock  
$8,087,054 

7.9%

Special Revenue 
$1,439,000  

1.4%

General  
$27,852,838 

27.2%

Beach Recreation 
$971,409  

0.9%

Redevelopment 
$27,327,963  

26.7%




