ENVIRONMENTAL AND PUBLIC WORKS MANAGEMENT

MISSION STATEMENT:

To protect the City's natural environment through the
sustainable management of water resources, solid waste,
wastewater, urban runoff, and hazardous materials; facilitate
installation of renewable energy generation systems in the
community; to cost-effectively operate, maintain, and enhance
the public works infrastructure, City buildings, the Cemetery, the
vehicle fleet and the public beaches; and to provide
architectural, engineering, and project management services for
construction of new facilities and renovation of existing facilities.
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ENVIRONMENTAL AND PUBLIC WORKS MANAGEMENT

DEPARTMENT OBJECTIVES AND IMPLEMENTATION STRATEGIES

AND RELATED PERFORMANCE MEASURES

Evaluate the latest available information on cleaner fuel options for vehicles as well as
availability of existing fueling facilities for each of the identified fuel types, such as
biofuels. Based on evaluation results, develop a report and recommendations for City
Council review.

Utilizing previous building assessment information and newly developed data on
building conditions, establish a “Facilities Renewal Program” that will increase and
enhance the maintenance, repair and replacement of fixtures, finishes, roofing,
flooring, mechanical systems and other essential components in existing City
facilities.

Develop updated and improved standards for the preventive maintenance and
cleanliness of City facilities including offices, restrooms, park buildings, meeting
rooms, parking structures, parking lots, operations buildings and other City properties.

Promote sustainability through the increased performance and efficiency of public
facilities, the Department will ensure that the values and goals embodied by the
Sustainable City Plan are incorporated into the design, construction, operation and
maintenance of public facilities, enabling public buildings to operate at the highest
level of economic, environmental and occupant-health, safety, and productivity levels,
and to meet the Silver "Evaluation System" LEED Rating where feasible.

Continue removal of MTBE from the City's water wells, the department will continue to
coordinate the cleanup and mitigation of MTBE contamination at the expense of the
responsible parties from the Charnock groundwater basins.

Begin implementation of the Urban Watershed Management Plan. This
comprehensive plan has the goal of restoring a healthier balance between the urban
environment and the natural ecosystem by reducing pollution in urban runoff, reducing
urban flooding, increasing water conservation, and enhancing open space and wildlife
habitat.



ENVIRONMENTAL AND PUBLIC WORKS MANAGEMENT

DEPARTMENT OBJECTIVES AND IMPLEMENTATION STRATEGIES

AND RELATED PERFORMANCE MEASURES

Implement a two year Community Energy Independence Initiative (CEIl)
Demonstration Project to verify the potential benefits of integrating energy efficiency,
solar electric, solar thermal, and distributed generation technologies into the
community's building infrastructure. The demonstration project will:

- Install integrated energy systems in up to 50 project sites.

- Prepare an implementation plan for a community-wide CEIl working with
community stakeholders.

- Launch a CEIll website and implement outreach strategies in preparation for a
community-wide CEII.

- Revise City standards and establish guidelines to facilitate installation of solar
and distributed generation technologies.



ENVIRONMENTAL AND PUBLIC WORKS MANAGEMENT

DEPARTMENT PERFORMANCE MEASURES

2005-06
2003-04 2004-05 Estimated 2006-07 2007-08
PERFORMANCE MEASURES Actual Actual Actual Target Target
OUTPUT:
Number of Graffiti Removals Performed 9,825 11,000 13,000 13,000 13,500
Santa Monica Waste Generation
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The above disposal and diversion quantities are generated by the California Integrated
Waste Management Board's (CIWMB) disposal reporting system. The CIWMB used these
figures to determine the City's compliance with the State-mandated waste reduction goal of
50% by the year 2000. CIWMB changed Santa Monica's base year from 1990 to 1995 to
more accurately represent Santa Monica's waste flow. Santa Monica is well on its way to
meeting the City's sustainable waste diversion goal of 70% by the year 2010. Total
generation includes tons disposed and diverted.
EFFECTIVENESS:
Percentage of Graffiti Identified by City 88% 80% 84% 86% 89%
Employees
Percentage of Vehicles Operating on Reduced 76.3% 77.0% 77.0% 77.0% 78.0%
Emission Fuels per the Sustainable City Plan
Tons of Catch Basin Debris Prevented from 29.8 29.0 16.0 16.0 16.0

Entering Santa Monica Bay



ENVIRONMENTAL AND PUBLIC WORKS MANAGEMENT

DEPARTMENT PERFORMANCE MEASURES

2005-06
2003-04 2004-05 Estimated 2006-07 2007-08
PERFORMANCE MEASURES Actual Actual Actual Target Target
Percent of Total Water Produced Locally (Goal - 70% 5.0% 10% 4.6% 6.2% 6.3%
(Prior to FY1996-97 the City produced 66% of its
water from local wells. Loss of well production
due to MTBE contamination has resulted in this
decline.)
Sustainable City Water Demand in Million Gallons/ 13.0 13.0 13.0 12.8 12.0
Day (mgd)
City Wide Water Demand and Wastewater Flow Vs 2010 Targets
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The targets shown on the chart were established for water/wastewater flows in the Sustainable

City Plan. While water demand is indicating a trend toward convergence with the Sustainable
City Plan target, wastewater flows indicate a divergent trend. This is due primarily to

increasingly successful efforts to divert urban runoff to the wastewater collection system, adding
to the city’s total wastewater flow.



ENVIRONMENTAL AND PUBLIC WORKS MANAGEMENT

FINANCIAL TREND AND SIGNIFICANT PROGRAM CHANGES

GENERAL FUND
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Fiscal Year

FY2004-05 increase reflects the addition of 3.0 FTE positions for permit processing
and engineering activities and an increase in self-insurance contributions. FY2004-05
also reflects a budgeting change that moved department related supplies and
expense costs from the Non-Departmental budget into the departmental budgets.

FY2005-06 increase reflects the addition of 4.0 FTE positions for custodial services,
graffiti removal and trades intern program, full funding for 4.0 FTE Engineering
positions including a process change for reimbursement for capital project
management services and employee cost-of-living and salary step increases and
higher fringe benefit costs.

FY2006-07 increase reflects the addition of 6.0 FTE positions for facility services and
maintenance management, CIP project management, full year funding of custodial
and maintenance services at the new Main Library, outside contractual services for
the graffiti removal and Public Safety Facility custodial services and continued
employee cost-of-living and salary step increases and higher fringe benefit costs.

FY2007-08 increase reflects projected employee cost-of-living and salary step
increases, higher fringe benefit costs and general inflation estimates, partially offset
be deletion of prior year graffiti removal contract services.



ENVIRONMENTAL AND PUBLIC WORKS MANAGEMENT

FINANCIAL TREND AND SIGNIFICANT PROGRAM CHANGES

BEACH FUND
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Fiscal Year

FY2004-05 increase reflects grant award for operation and maintenance of south beach
improvements and employee cost-of-living and salary step increases, higher fringe
benefit costs and administrative indirect allocation.

FY2005-06 decrease reflects a reduction in the administrative indirect allocation, partially
offset by increase in employee cost-of-living and salary step increases, higher fringe
benefit costs and vehicle maintenance.

FY2006-07 decrease reflects elimination of the prior year grant, partially offset by
continued employee cost-of-living and salary step increases and higher fringe benefit

costs.

FY2007-08 increase reflects projected employee cost-of-living and salary step
increases, higher fringe benefit costs and general inflation estimates.



ENVIRONMENTAL AND PUBLIC WORKS MANAGEMENT

FINANCIAL TREND AND SIGNIFICANT PROGRAM CHANGES

WATER FUND
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Fiscal Year

FY2004-05 decrease primarily reflects the transfer of MTBE related water purchases to
the newly created Charnock Fund, partially offset by an increase for water and
environmental remediation work at the Charnock well field, including 1.0 FTE position
and professional services funding for technical oversight.

FY2005-06 increase reflects anticipated increases in water purchases from MWD, self-
insurance contributions, a change in accounting for interfund transactions, and employee
cost-of-living and salary step increases and higher fringe benefit costs.

FY2006-07 increase reflects the addition of 1.0 FTE position for project management and
continued employee cost-of-living and salary step increases and higher fringe benefit
costs, partially offset by the deletion of professional services and a reduction in the
administrative indirect allocation.

FY2007-08 increase reflects projected employee cost-of-living and salary step
increases, higher fringe benefit costs and general inflation estimates.




ENVIRONMENTAL AND PUBLIC WORKS MANAGEMENT

FINANCIAL TREND AND SIGNIFICANT PROGRAM CHANGES

SOLID WASTE MANAGEMENT FUND
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Fiscal Year

FY2004-05 increase reflects the addition of 2.0 FTE positions for the private hauler
waste collection program and construction and demolition compliance ordinance and
City Yard lease rental increase as a result of a recent space measurement review.

FY2005-06 increase reflects the addition of 2.8 FTE positions for the projected
maintenance of the Library and Civic Center parking structures, the continued increase
in disposal processing fees and vehicle maintenance and employee cost-of-living and
salary step increases and higher fringe benefit costs.

FY2006-07 increase reflects full year funding of the maintenance positions for structure
maintenance and continued employee cost-of-living and salary step increases and

higher fringe benefit costs.

FY2007-08 increase reflects projected employee cost-of-living and salary step
increases, higher fringe benefit costs and general inflation estimates.



ENVIRONMENTAL AND PUBLIC WORKS MANAGEMENT

FINANCIAL TREND AND SIGNIFICANT PROGRAM CHANGES

WASTEWATER FUND
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Fiscal Year

FY2004-05 increase reflects reappropriation of FY2003-04 funds for services ordered in
FY2003-04, but paid in FY2004-05, sewer disposal costs and employee costs.

FY2005-06 increase reflects the addition of 3.0 FTE positions for sewer maintenance and
wastewater treatment plant operation, increase in sewer disposal costs and employee
cost-of-living and salary step increases and higher fringe benefit costs.

FY2006-07 increase reflects the continued increase in sewer disposal fees, funding for a
community sustainability program and continued employee cost-of-living and salary step
increases and higher fringe benefit costs.

FY2007-08 increase reflects projected employee cost-of-living and salary step increases,
higher fringe benefit costs and general inflation estimates, partially offset by interest
savings due to the partial refinancing of the Wastewater bond in the FY2005-06.




ENVIRONMENTAL AND PUBLIC WORKS MANAGEMENT

FINANCIAL TREND AND SIGNIFICANT PROGRAM CHANGES

CEMETERY FUND
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The annual increases primarily reflect employee cost-of-living and salary step
increases, higher fringe benefit costs and self-insurance contributions.

VEHICLE MANAGEMENT FUND
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The annual increases primarily reflect employee cost-of-living and salary step increases,
higher fringe benefit costs, self-insurance contributions and administrative indirect
allocations. FY2004-05 increase also reflects the City Yard lease rental increase as a

result of a recent space measurement review.



Department 500 ENVIRONMENTAL AND PUBLIC WORKS MGMT.

Budget Summary VARIOUS FUNDS
2005-06 2007-08
2003-04 2004-05 Revised 2006-07 Budget
EXPENDITURE CATEGORIES Actual Actual Budget Budget Plan
DIVISION

Direct Costs:

Administrative Services $ 741698 $ 877,661 $ 909,505 $ 916,205 $ 962,042
Civil Engineering and Architecture 2,479,648 3,810,837 4,056,683 4,433,300 4,671,706
Maintenance Management 1,645,113 2,171,737 2,816,486 3,269,449 3,425,331
Street Maintenance 2,012,066 2,701,202 2,672,722 2,899,856 3,046,106
Facilities Management 3,231,187 3,702,018 4,390,004 5,090,307 5,089,206
Fleet Management 3,915,945 4,632,993 4,839,032 4,822,486 5,023,676
Solid Waste Management 11,110,520 11,924,815 12,395,922 12,655,185 13,158,058
Street Sweeping 2,451,112 2,894,946 3,397,769 3,674,168 3,842,396
Recycling 1,056,303 1,032,574 1,139,125 1,148,472 1,198,130
Beach Maintenance 2,031,217 2,396,803 2,323,070 2,241,116 2,330,877
Cemetery 998,719 1,054,725 1,075,292 1,102,041 1,158,136
Wastewater 7,139,157 7,143,417 8,220,219 9,816,869 9,821,066
Environmental Programs 3,103,203 3,472,275 4,306,643 4,175,395 4,356,382
Water 11,972,355 11,237,749 13,023,233 13,052,268 13,599,567
Subtotal Department 53,888,243 59,053,752 65,565,705 69,297,117 71,682,679
Fringe Benefits (estimate)* 1,637,829 0 0 0 0
Total Department $ 55,526,072 $ 59,053,752 $ 65565705 $ 69,297,117 $ 71,682,679

MAJOR ACCOUNT GROUPS BY FUND

General Fund

Salaries and Wages $ 6,689,250 $ 9,404,015 $ 10,495595 $ 11,514,232 $ 12,142,340
Supplies and Expenses 3,388,016 3,856,970 4,347,805 5,091,325 5,046,051
Capital Outlay 32,446 2,470 2,000 3,560 6,000
Subtotal 10,109,712 13,263,455 14,845,400 16,609,117 17,194,391
Fringe Benefits* 1,637,829 0 0 0 0
Subtotal $ 11747541 $ 13263455 $ 14845400 $ 16,609,117 $ 17,194,391

Beach Recreation Fund

Salaries and Wages $ 1207305 $ 1308628 $ 1285887 $ 1279562 $ 1,342,048
Supplies and Expenses 823,912 1,088,175 1,037,183 961,554 088,829
Capital Outlay 0 0 0 0 0

Subtotal $ 2031217 $ 2396803 $ 2323070 $ 2241116 $ 2,330,877




Department 500 ENVIRONMENTAL AND PUBLIC WORKS MGMT.

Budget Summary VARIOUS FUNDS
2005-06 2007-08
2003-04 2004-05 Revised 2006-07 Budget
EXPENDITURE CATEGORIES Actual Actual Budget Budget Plan

MAJOR ACCOUNT GROUPS BY FUND (continued )

Water Fund
Salaries and Wages $ 4023100 $ 4,449,633 $ 4744314 $ 5014081 $ 5,277,473
Supplies and Expenses 7,933,128 6,766,498 8,216,319 7,995,587 8,259,494
Capital Outlay 16,127 21,618 62,600 42,600 62,600
Subtotal $ 11972355 $ 11237749 $ 13,023,233 $ 13,052,268 $ 13,599,567

Solid Waste Management Fund

Salaries and Wages $ 6898657 $ 7455365 $ 7,864,921 $ 8,170,155 $ 8,599,373
Supplies and Expenses 7,719,278 8,396,970 9,067,895 9,307,670 9,599,211
Capital Outlay 0 0 0 0 0
Subtotal $ 14617935 $ 15852335 $ 16,932,816 $ 17,477,825 $ 18,198,584

Wastewater Fund

Salaries and Wages $ 2,769,284 $ 3215799 $ 3595493 $ 3725993 $ 3,923,453
Supplies and Expenses 7,405,176 7,363,646 8,848,369 10,194,771 10,167,495
Capital Outlay 67,900 36,247 83,000 71,500 86,500
Subtotal $ 10,242,360 $ 10,615,692 $ 12526862 $ 13,992,264 $ 14,177,448
Cemetery Fund
Salaries and Wages $ 649,241 $ 719,398 $ 707,789 $ 712,034 $ 751,349
Supplies and Expenses 349,478 335,015 357,700 390,007 406,787
Capital Outlay 0 312 9,803 0 0
Subtotal $ 998,719 $ 1054725 $ 1075292 $ 1,102,041 $ 1,158,136

Vehicle Management Fund

Salaries and Wages $ 1704474 $ 1951877 $ 2,170,742 $ 2,270,264 $ 2,390,185
Supplies and Expenses 2,211,416 2,681,061 2,668,290 2,552,222 2,633,491
Capital Outlay 55 55 0 0 0

Subtotal $ 3915945 $ 4632993 $ 4839032 $§ 4822486 $ 5,023,676




Department 500 ENVIRONMENTAL AND PUBLIC WORKS MGMT.

Budget Summary VARIOUS FUNDS
2005-06 2007-08
2003-04 2004-05 Revised 2006-07 Budget
EXPENDITURE CATEGORIES Actual Actual Budget Budget Plan

MAJOR ACCOUNT GROUPS BY FUND (continued )

Total All Funds

Salaries and Wages $ 23941311 $ 28504715 $ 30,864,741 $ 32,686,321 $ 34,426,221
Supplies and Expenses 29,830,404 30,488,335 34,543,561 36,493,136 37,101,358
Capital Outlay 116,528 60,702 157,403 117,660 155,100
Fringe Benefits* 1,637,829 0 0 0 0
Total Department $ 55,526,072 $ 59,053,752 $ 65565705 $ 69,297,117 $ 71,682,679

* Beginning in FY2004-05, fringe benefit estimates were moved to the Salaries and Wages account group.

2003-04 2004-05 2005-06 2007-08

PERSONNEL (FULL-TIME EQUIVALENTS) Revised Revised Revised 2006-07 Budget
BY FUND Budget Budget Budget Budget Plan
General Fund

PERMANENT POSITIONS 117.0 120.0 124.0 130.0 130.0

OVERTIME 0.7 0.5 0.6 0.6 0.6

TEMPORARY 0.1 0.1 0.1 0.1 0.1

Subtotal 117.8 120.6 1247 130.7 130.7
Beach Recreation Fund

PERMANENT POSITIONS 11.0 11.0 11.0 11.0 11.0

OVERTIME 1.3 1.3 1.3 1.3 1.3

TEMPORARY 11.0 11.0 11.0 11.0 11.0

Subtotal 23.3 233 23.3 233 23.3
Water Fund

PERMANENT POSITIONS 50.0 51.0 51.0 52.0 52.0

OVERTIME 1.2 1.2 1.2 1.2 1.2

TEMPORARY 0.0 0.0 0.0 0.0 0.0

Subtotal 51.2 52.2 52.2 53.2 53.2



Department 500 ENVIRONMENTAL AND PUBLIC WORKS MGMT.

Budget Summary VARIOUS FUNDS

2003-04 2004-05 2005-06 2007-08
PERSONNEL (FULL-TIME EQUIVALENTS) Revised Revised Revised 2006-07 Budget
BY FUND Budget Budget Budget Budget Plan

Solid Waste Management Fund

PERMANENT POSITIONS 91.0 93.0 95.0 95.0 95.0

OVERTIME 7.0 7.0 7.8 7.8 7.8

TEMPORARY 40 4.0 40 4.0 40

Subtotal 102.0 104.0 106.8 106.8 106.8
Wastewater Fund

PERMANENT POSITIONS 36.0 36.0 39.0 39.0 39.0

OVERTIME 0.4 0.4 0.4 0.4 0.4

TEMPORARY 00 0.0 03 02 02

Subtotal 364 36.4 39.7 39.6 39.6
Cemetery Fund

PERMANENT POSITIONS 9.0 9.0

OVERTIME 0.1 0 0.1 0

TEMPORARY _04

Subtotal 9.5 9.5 9.5 9.5 9.5
Vehicle Management Fund

PERMANENT POSITIONS 24.0 24.0 24.0 24.0 24.0

OVERTIME 0.8 0.8 0.8 0.8 0.8

TEMPORARY 00 0.0 00 0.0 00

Subtotal 248 24.8 248 24.8 248
Total All Funds

PERMANENT POSITIONS 338.0 344.0 353.0 360.0 360.0

OVERTIME 115 11.3 12.2 12.2 12.2

TEMPORARY 155 155 15.8 15.7 15.7

Total Department 65.0 70.8 81.0 87.9 87.9



401 ADMINISTRATIVE SERVICES

Division 500 ENVIRONMENTAL AND PUBLIC WORKS
S MANAGEMENT
Program Highlights 01 GENERAL FUND

DIVISION DESCRIPTION

The Administrative Services Division provides the public with the following services:
Issues Film Permits

m Issues construction related permits to the public and utilities

m Monitors and enforces lawful use of the public right-of-way

m Issues Newsrack and Encroachment Permits

m Coordinates plan check process for EPWM

The Administrative Services Division provides administrative support to the divisions of the Department of
Environmental and Public Works Management. Activities include preparing the Department budget and
the CIP Status Report; assisting with long range capital improvements project planning; coordinating staff
reports for City Council consideration; monitoring departmental responses to citizen inquiries; managing the
public right of way, public works permit and film permit process; and conducting specialized research and
analysis. This division is also responsible for inter-departmental and inter-agency coordination.

2003-04 2004-05 2005-06 2007-08
Revised Revised Revised 2006-07 Budget
PERSONNEL (FULL-TIME EQUIVALENTS) Budget Budget Budget Budget Plan
PERMANENT POSITIONS
Director of Environmental and Public Works 1.0 1.0 1.0 1.0 1.0
Management
Administrative Services Manager 1.0 1.0 1.0 1.0 1.0
Senior Public Works Inspector 1.0 1.0 1.0 1.0 1.0
Executive Administrative Assistant 1.0 1.0 1.0 1.0 1.0
Permit Specialist 2.0 2.0 2.0 2.0 2.0
Subtotal 6.0 6.0 6.0 6.0 6.0
OVERTIME 0.0 0.0 0.1 0.1 0.1
TEMPORARY 0.0 0.0 0.0 0.0 0.0
Subtotal 0.0 0.0 0.1 0.1 0.1
Total Division 6.0 6.0 6.1 6.1 6.1



402 CIVIL ENGINEERING AND ARCHITECTURE

Division 500 ENVIRONMENTAL AND PUBLIC WORKS
S MANAGEMENT
Program Highlights 01 GENERAL FUND

DIVISION DESCRIPTION

The Civil Engineering and Architecture Division provides the public with the following services:
m Performs single family, multi-family, utility and commercial plan checks
Provides public counter and website information on City public works projects
Administers "Know Before You Go" program - Informs public on projects in public right-of-way
Manages street resurfacing, curb, gutter and sidewalk and accessibility improvements
Manages street and park lighting construction
Manages utility pole undergrounding in residential neighborhoods
Manages construction and improvements to public facilities
Evaluates and monitors the City's physical infrastructure and recommends needed improvements

The Civil Engineering and Architecture Division includes three functions:

Administrative Management maintains internal programs and operations of the division, including budget
and grant administration, claims management, customer service and public information programs,
maintenance of personnel and project records, and general administrative support.

Technical Services provides specialized expertise and assistance for the governmental review process of
commercial and residential building projects, map requests, utility plan checks, facilities and infrastructure
projects, accessibility compliance and right-of-way management programs.

Capital Project development and construction management teams have primary responsibility for the
design and construction of City-owned public facilities and infrastructure. Engineers, architects, and
administrative staff plan, control, monitor, manage, and direct capital improvement projects program from
preliminary budget estimates through design, construction, and closeout of project work.



402 CIVIL ENGINEERING AND ARCHITECTURE

Division 500 ENVIRONMENTAL AND PUBLIC WORKS
. . MANAGEMENT
Program Highlights 01 GENERAL FUND
2003-04 2004-05 2005-06 2007-08
Revised Revised Revised 2006-07 Budget

PERSONNEL (FULL-TIME EQUIVALENTS) Budget Budget Budget Budget Plan
PERMANENT POSITIONS
City Engineer 1.0 1.0 1.0 1.0 1.0
Principal Civil Engineer 2.0 2.0 2.0 2.0 2.0
City Architect 1.0 1.0 1.0 1.0 1.0
Civil Engineer 5.0 5.0 5.0 5.0 5.0
Capital Project Engineer 1.0 1.0 1.0 1.0 1.0
Architect 2.0 1.0 1.0 2.0 2.0
Engineering Support Services Supervisor 1.0 1.0 1.0 1.0 1.0
Associate Project Manager 0.0 1.0 1.0 1.0 1.0
Civil Engineering Associate 4.0 5.0 5.0 6.0 6.0
Senior Administrative Analyst - Engineering 1.0 1.0 1.0 1.0 1.0
Engineering Project Specialist 1.0 1.0 1.0 1.0 1.0
Civil Engineering Assistant 2.0 3.0 3.0 3.0 3.0
Senior Public Works Inspector 1.0 2.0 2.0 2.0 2.0
Administrative Analyst - Engineering 1.0 1.0 1.0 1.0 1.0
Public Works Inspector 1.0 0.0 0.0 0.0 0.0
Senior Civil Engineering Technician 1.0 1.0 1.0 1.0 1.0
Public Works Utility Inspector 1.0 1.0 1.0 1.0 1.0
Civil Engineering Drafting Technician 1.0 0.0 0.0 0.0 0.0
Civil Engineering and Architecture Technician 0.0 2.0 2.0 1.0 1.0
Administrative Staff Assistant - Engineering 3.0 3.0 3.0 4.0 4.0

Subtotal 30.0 33.0 33.0 35.0 35.0
OVERTIME 0.0 0.0 0.0 0.0 0.
TEMPORARY 0.0 0.0 0.0 0.0 0.0

Subtotal 0.0 0.0 0.0 0.0 0.0

Total Division 30.0 33.0 33.0 35.0 35.0
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481 MAINTENANCE MANAGEMENT

Division 500 ENVIRONMENTAL AND PUBLIC WORKS
S MANAGEMENT
Program Highlights 01 GENERAL FUND

DIVISION DESCRIPTION

The Maintenance Management Division provides the public with the following services:
m Manages the custodial services for City Hall, Public Safety Facility and the libraries
m Manages the Trades Intern program in association with Community and Cultural Services, the Santa
Monica-Malibu USD and the Los Angeles County Regional Occupation Program
m Coordinates the Rosie's Girls Spring and Summer camp program

The Maintenance Management Division directs and supervises maintenance functions including Street
Maintenance, Facilities Management and Fleet Management. In addition, this division operates and
maintains offices, shops, generators and security systems located at the City Yard, manages the Central
Warehouse, which purchases and stores material for the City's various departments, and manages
custodial services for the City Hall and the Libraries, as well as the administration of the Citywide custodial
contract for all other City facilities. The Maintenance Management Division, together with the Fleet
Management Division, administers an alternative fuel vehicle program and manages the Compressed
Natural Gas fueling facility at the City Yard. A hydrogen fuel cell feature will be added in FY2006-07. Tt
Trades Interns Program is also managed by the Division in association with the Community and Cultural
Services Department, the Santa Monica-Malibu Unified School District and the Los Angeles County
Regional Occupation Program. Maintenance Management also coordinates the Rosie's Girls Spring and
Summer camp program. This is a national program designed to build self-esteem, leadership and physical
confidence through both trades and non-traditional activities.



Division
Program Highlights

481 MAINTENANCE MANAGEMENT
500 ENVIRONMENTAL AND PUBLIC WORKS
MANAGEMENT
01 GENERAL FUND

2003-04 2004-05 2005-06 2007-08
Revised Revised Revised 2006-07 Budget
PERSONNEL (FULL-TIME EQUIVALENTS) Budget Budget Budget Budget Plan
PERMANENT POSITIONS
Maintenance Manager 1.0 1.0 1.0 1.0 1.0
Maintenance Management Operations 1.0 1.0 1.0 0.0 0.0
Superintendent
Building Services Engineer 1.0 1.0 1.0 1.0 1.0
Senior Administrative Analyst 0.0 0.0 0.0 1.0 1.0
Warehouse Operations Supervisor 1.0 1.0 1.0 1.0 1.0
Facilities Maintenance Supervisor 0.0 0.0 0.0 1.0 1.0
Principal Custodial Supervisor 1.0 0.0 0.0 0.0 0.0
Administrative Staff Assistant - Maintenance 1.0 1.0 1.0 1.0 1.0
Management
Custodial Supervisor 3.0 2.0 2.0 2.0 2.0
Storekeeper | 2.0 2.0 2.0 2.0 2.0
Custodial Crew Leader 0.0 2.0 2.0 2.0 2.0
Custodian Il 3.0 1.0 2.0 2.0 2.0
Custodian | 18.0 18.0 19.0 19.0 19.0
Trades Intern 6.0 8.0 9.0 9.0 9.0
Subtotal 38.0 33.0 41.0 42.0 42.0
OVERTIME 0.1 0.1 1 0.1 0.1
TEMPORARY 0.0 0.0 0.0 0.0 0.0
Subtotal 0.1 0.1 0.1 0.1 0.1
Total Division 38.1 38.1 411 421 42.1



421 STREET MAINTENANCE

Division 500 ENVIRONMENTAL AND PUBLIC WORKS
. . MANAGEMENT
Program ngh“ghts 01 GENERAL FUND

DIVISION DESCRIPTION

The Street Maintenance Division provides the public with the following services:
m Performs pavement maintenance of all public right-of-ways including sidewalk repairs, pothole repairs,
parking lot repairs and street and alley resurfacing
m Performs weed and debris nuisance removal from private property

The Street Maintenance Division is responsible for pavement maintenance of all public right-of-ways, City-
owned parking lots and State highways located within the City. The division inspects and repairs over 778
miles of streets, alleys, sidewalks, curbs, gutters and driveways. City crews repair an estimated 300,000
square feet of street, 50,000 square feet of sidewalk/driveway and 7,500 potholes throughout the City. The
Street Division also contracts to other City Divisions including repaving services, walkway/sidewalk repairs
and replacement projects. Inspection and repair data are gathered in the field using handheld computers
and maintained in a GIS database.

2003-04 2004-05 2005-06 2007-08
Revised Revised Revised 2006-07 Budget
PERSONNEL (FULL-TIME EQUIVALENTS) Budget Budget Budget Budget Plan
PERMANENT POSITIONS
Street Maintenance Superintendent 1.0 1.0 1.0 1.0 1.0
Senior Public Works Inspector 1.0 1.0 1.0 1.0 1.0
Street Maintenance Supervisor 1.0 1.0 1.0 1.0 1.0
Asphalt Crew Leader 1.0 1.0 1.0 1.0 1.0
Concrete Crew Leader 1.0 1.0 1.0 1.0 1.0
Concrete Finisher 4.0 4.0 4.0 4.0 4.0
Equipment Operator I 2.0 4.0 4.0 4.0 4.0
Maintenance Worker Il - Asphalt 5.0 3.0 3.0 3.0 3.0
Maintenance Worker | - Asphalt 3.0 2.0 2.0 2.0 2.0
Construction Worker 0.0 1.0 1.0 1.0 1.0
Subtotal 19.0 19.0 19.0 19.0 19.0
OVERTIME 0.1 0.1
TEMPORARY 0.1 01 0.1 01 0.1
Subtotal 0.2 0.2 0.2 0.2 0.2
Total Division 19.2 19.2 19.2 19.2 19.2



451 FACILITIES MANAGEMENT

Division 500 ENVIRONMENTAL AND PUBLIC WORKS
. . MANAGEMENT
Program ngh“ghts 01 GENERAL FUND

DIVISION DESCRIPTION

The Facilities Management Division provides public with the following services:
m Removes graffiti city-wide
m Provides general maintenance and upkeep of City facilities
m Oversees construction projects on City facilities
m Services street lights

Facilities Management Division is also responsible for graffiti removal services on public and private
property. The division organizes an Adopt-A-Block Campaign for graffiti removal. The City has a mobile
paint matching unit to improve the appearance of graffiti abatement by insuring proper color matches on
areas where City staff remove graffiti. Community and neighborhood associations can organize a graffiti
removal event to remove graffiti in their neighborhoods by contacting Facilities Management for assistance.

The Division is responsible for maintaining 170 City-owned facilities; performs 4,000 work repairs requests;
services 7,000 lights, 300 miles of conduit and 800 miles of wire; maintains and services 500 pieces of
radio communication equipment and performs 10,000 graffiti removals annually.



Division
Program Highlights

451 FACILITIES MANAGEMENT
500 ENVIRONMENTAL AND PUBLIC WORKS
MANAGEMENT
01 GENERAL FUND

2003-04 2004-05 2005-06 2007-08
Revised Revised Revised 2006-07 Budget

PERSONNEL (FULL-TIME EQUIVALENTS) Budget Budget Budget Budget Plan
PERMANENT POSITIONS
Facilities Maintenance Superintendent 1.0 1.0 1.0 1.0 1.0
Facilities Project Supervisor 1.0 1.0 1.0 1.0 1.0
Construction Specialist 0.0 0.0 0.0 1.0 1.0
Electrical Supervisor 1.0 0.0 0.0 0.0 0.0
Electrical Crew Leader 0.0 1.0 1.0 1.0 1.0
Plumbing Crew Leader 1.0 0.0 0.0 0.0 0.0
Plummer Crew Leader 0.0 1.0 1.0 1.0 1.0
HVAC Technician 1.0 1.0 1.0 2.0 2.0
Carpenter Crew Leader 1.0 1.0 1.0 1.0 1.0
Electrician Il 4.0 4.0 4.0 5.0 5.0
Painter Crew Leader 1.0 1.0 1.0 1.0 1.0
Administrative Analyst - Maintenance Management 0.0 1.0 1.0 1.0 1.0
Plumber 2.0 3.0 3.0 3.0 3.0
Carpenter 3.0 3.0 3.0 3.0 3.0
Sign Painter 1.0 0.0 0.0 0.0 0.0
Painter 2.0 2.0 2.0 2.0 2.0
Electrician | 1.0 0.0 0.0 0.0 0.0
Staff Assistant IlI 1.0 1.0 1.0 1.0 1.0
Graffiti Removal Technician 2.0 2.0 3.0 3.0 3.0
Maintenance Worker | 1.0 0.0 0.0 0.0 0.0
Construction Worker 0.0 1.0 1.0 1.0 1.0

Subtotal 24.0 24.0 25.0 28.0 28.0
OVERTIME 0.5 0.3 0.3 0.3 0.3
TEMPORARY 0.0 0.0 0.0 0.0 0.0

Subtotal 0.5 0.3 0.3 0.3 0.3

Total Division 24.5 24.3 25.3 28.3 28.3



461 FLEET MANAGEMENT

Division 500 ENVIRONMENTAL AND PUBLIC WORKS
iahliah MANAGEMENT
Program ng 19 ts 54 VEHICLE MANAGEMENT FUND

DIVISION DESCRIPTION

The Fleet Management Division is an internal service division in the City. It maintains and repairs City
vehicles and other automotive-related equipment for all City Departments; provides scheduled
maintenance to reduce overall vehicle operating costs and extend useful life; prepares surplus equipment
for auction or salvage to achieve maximum feasible return; oversees the City's reduced emission fuel
program; manages the City's vehicle and equipment replacement program and Fund by overseeing the
acquisition of high quality, cost-effective, safe and energy-efficient vehicles and equipment; and maintains
the computerized system to track and report cost and utilization by vehicle and division.

2003-04 2004-05 2005-06 2007-08
Revised Revised Revised 2006-07 Budget

PERSONNEL (FULL-TIME EQUIVALENTS) Budget Budget Budget Budget Plan
PERMANENT POSITIONS
Fleet Maintenance Superintendent 1.0 1.0 1.0 1.0 1.0
Fleet Maintenance Supervisor 1.0 1.0 1.0 1.0 1.0
Accountant 1.0 1.0 1.0 1.0 1.0
Senior Mechanic 2.0 2.0 2.0 2.0 2.0
Mechanic I 11.0 0.0 0.0 0.0 0.0
Mechanic 0.0 15.0 15.0 15.0 15.0
Welder - Fabricator 1.0 1.0 1.0 1.0 1.0
Storekeeper Il 1.0 1.0 1.0 1.0 1.0
Mechanic | 4.0 0.0 0.0 0.0 0.0
Storekeeper | 1.0 1.0 1.0 1.0 1.0
Staff Assistant Il 1.0 1.0 1.0 1.0 1.0

Subtotal 24.0 24.0 24.0 24.0 24.0
OVERTIME 0.8 0.8 0.8 8
TEMPORARY 0.0 0.0 0.0 0.0 0.0

Subtotal 0.8 0.8 0.8 0.8 0.8

Total Division 24.8 24.8 24.8 24.8 24.8



441 SOLID WASTE MANAGEMENT

Division 500 ENVIRONMENTAL AND PUBLIC WORKS
P Hiahliaht MANAGEMENT
rogram mRignignts 27 SOLID WASTE MANAGEMENT FUND

DIVISION DESCRIPTION

The Solid Waste Management Division provides the public with the following services:
m Collects single family, multi-family and commercial refuse and green waste
m Operates a City-owned and operated Recycling Recovery Transfer Facility

Solid Waste Management Division is responsible for collecting refuse, yard waste and commingled
recyclables from over 50,000 residential and commercial customers. The Division maintains 31,400 refuse
and recycling containers throughout the community. In continuing to foster and support our sustainable
initiatives, the division diverts 67% of it's waste from the landfills, and implements customer friendly
recyclable programs designed to promote waste reduction. In addition, the division provides maintenance
services to the Third Street Promenade, the Transit Mall, and nine parking structure facilities. The Division
also manages the street sweeping, recycling and beach maintenance divisions.



Division
Program Highlights

441 SOLID WASTE MANAGEMENT

500 ENVIRONMENTAL AND PUBLIC WORKS

MANAGEMENT

27 SOLID WASTE MANAGEMENT FUND

2003-04 2004-05 2005-06 2007-08
Revised Revised Revised 2006-07 Budget

PERSONNEL (FULL-TIME EQUIVALENTS) Budget Budget Budget Budget Plan
PERMANENT POSITIONS
Solid Waste Operations Manager 1.0 1.0 1.0 1.0 1.0
Solid Waste Collection Superintendent 1.0 1.0 1.0 1.0 1.0
Solid Waste Systems Superintendent 1.0 1.0 1.0 1.0 1.0
Solid Waste Materials Recovery Superintendent 1.0 1.0 1.0 1.0 1.0
Solid Waste Supervisor 3.0 3.0 3.0 3.0 3.0
Transfer Station Supervisor 1.0 1.0 1.0 1.0 1.0
Administrative Analyst - Solid Waste 1.0 1.0 1.0 1.0 1.0
Solid Waste Business Supervisor 1.0 1.0 1.0 1.0 1.0
Business Assistant 0.0 1.0 1.0 1.0 1.0
Senior Transfer Station Assistant 1.0 1.0 1.0 1.0 1.0
Refuse Account Inspector 3.0 3.0 3.0 3.0 3.0
Heavy Truck Driver 6.0 6.0 6.0 6.0 6.0
Solid Waste Equipment Operator 25.0 25.0 25.0 25.0 25.0
Staff Assistant IlI 0.0 1.0 1.0 1.0 1.0
Solid Waste Billing Specialist 2.0 2.0 2.0 2.0 2.0
Transfer Station Assistant 2.0 2.0 2.0 2.0 2.0
Maintenance Worker | 4.0 3.0 3.0 3.0 3.0
Maintenance Helper 0.0 1.0 1.0 1.0 1.0

Subtotal 53.0 55.0 55.0 55.0 55.0
OVERTIME 4.5 4.5 4.5 4.5
TEMPORARY 1.0 1.0 1.0 1.0 1.0

Subtotal 5.5 55 5.5 55 55

Total Division 58.5 60.5 60.5 60.5 60.5



442 STREET SWEEPING

Division 500 ENVIRONMENTAL AND PUBLIC WORKS
P Hiahliaht MANAGEMENT
rogram mRignignts 27 SOLID WASTE MANAGEMENT FUND

DIVISION DESCRIPTION

The Street Sweeping Division provides the public with the following services:
m Manages street cleaning/sweeping program for all City streets, alleys and parking lots
m Steam-cleans sidewalks, pressure wash parking structures, and sanitize public restrooms
m Maintains the Third Street Promenade and Transit Mall
m Collects litter containers in the Central Business District and at bus stop locations

Street Sweeping Division is responsible for sweeping and cleaning all paved streets, alleys, and City-owned
parking structures/parking lots including beach parking lots. Approximately 58,250 curb miles of streets
and alleys are swept annually. Streets in residential areas are swept weekly. Alleys are swept an average
of once a month or on an "as-needed" basis. The majority of streets and alleys in the Central Business
District are swept six nights a week. Litter containers are collected twice a day in the Central Business
District while all others are collected every other day. Sidewalk cleaning teams maintain the Third Street
Promenade, bus stops, and various locations throughout the City. Additional maintenance is also provided
to the Third Street Promenade, Bayside District parking structures, and the Transit Mall in the form of
custodial care 18 hours per day, 7 days per week.

2003-04 2004-05 2005-06 2007-08
Revised Revised Revised 2006-07 Budget
PERSONNEL (FULL-TIME EQUIVALENTS) Budget Budget Budget Budget Plan
PERMANENT POSITIONS
Promenade Maintenance Supervisor 1.0 1.0 1.0 1.0 1.0
Motor Sweeper Operator 6.0 6.0 6.0 6.0 6.0
Equipment Operator I 1.0 1.0 1.0 1.0 1.0
Maintenance Crew Leader 0.0 1.0 1.0 1.0 1.0
Staff Assistant Il 0.0 1.0 1.0 1.0 1.0
Equipment Operator | 0.0 7.0 9.0 9.0 9.0
Maintenance Worker | 18.0 6.0 6.0 6.0 6.0
Custodian | 0.0 4.0 4.0 4.0 4.0
Grounds Maintenance Worker 4.0 3.0 3.0 3.0 3.0
Subtotal 30.0 30.0 32.0 32.0 32.0
OVERTIME
TEMPORARY 3.0 3.0 3.0 3.0 3.0
Subtotal 51 5.1 59 5.9 5.9
Total Division 35.1 35.1 37.9 37.9 379



443 RECYCLING

Division 500 ENVIRONMENTAL AND PUBLIC WORKS
P Hiahliaht MANAGEMENT
rogram mRignignts 27 SOLID WASTE MANAGEMENT FUND

DIVISION DESCRIPTION

The Recycling Division operations provides the public with the following services:
m Collects residential and multi-family commingled recyclables
m Collects and recycles mixed waste paper, cardboard, and food waste
m Provides a State approved electronic drop-off facility

Recycling operations coordinates the residential curbside collection program. This City-wide commingled
recycling activity began in January 2003 and serves 7,800 single-family and 41,000 multi-family residences.
Materials collected in the recycling program include newspaper, mixed waste paper, cardboard, phone
books, magazines, junk mail, office paper, cans, glass and plastics. Used motor oil may be recycled at the
Santa Monica Recycling Center. The division also coordinates the collection of office paper, scrap metal
and wire from City facilities, with salvage operations occurring at the City's Recycling Recovery Transfer
Facility. This facility provides free recycling of electronic devices to all Santa Monica residents. Special
events conducted annually include: an electronics round-up which is open to the general public; a
Christmas Tree Recycling Program that allows trees to be dropped-off at four parks during the months of
December and January; and a phone book recycling campaign which occurs in March. Residential
backyard composting bins are promoted and are available at cost to residents.

2003-04 2004-05 2005-06 2007-08
Revised Revised Revised 2006-07 Budget
PERSONNEL (FULL-TIME EQUIVALENTS) Budget Budget Budget Budget Plan
PERMANENT POSITIONS
Solid Waste Equipment Operator 8.0 8.0 8.0 8.0 8.0
Subtotal 8.0 8.0 8.0 8.0 8.0
OVERTIME 04 04 04 04 04
TEMPORARY 0.0 0.0 0.0 0.0 0.0
Subtotal 0.4 04 0.4 04 0.4
Total Division 8.4 84 8.4 84 8.4



521 BEACH MAINTENANCE

Division 500 ENVIRONMENTAL AND PUBLIC WORKS
- MANAGEMENT
Program Highlights 11 BEACH RECREATION FUND

DIVISION DESCRIPTION

The Beach Maintenance division provides the public with the following services:
m Maintains the Santa Monica beach, beach restrooms, and beach litter containers
m Pressure washes children's, adolescent's and adult's exercise equipment and play areas
m Services trash receptacles and installs and maintains fencing along the beach perimeter

The Beach Maintenance Division maintains clean and sanitary conditions on approximately 245 acres of
Santa Monica Beach from the water's edge to public access ways, including all sand west of the
Promenade. Beach crews maintain 12 restroom buildings, 31 volleyball courts, 40 pieces of exercise and
play equipment, 8,000 feet of fence and 1,000 trash containers. There are 19,900 acres of sand raked and
1,250 acres of sand screened on a yearly basis. The beach is raked daily in the summer and during the
weekday in the winter.

2003-04 2004-05 2005-06 2007-08
Revised Revised Revised 2006-07 Budget
PERSONNEL (FULL-TIME EQUIVALENTS) Budget Budget Budget Budget Plan
PERMANENT POSITIONS
Beach Maintenance Supervisor 1.0 1.0 1.0 1.0 1.0
Equipment Operator I 4.0 4.0 4.0 4.0 4.0
Custodian Il 0.0 1.0 1.0 1.0 1.0
Custodian | 2.0 1.0 1.0 1.0 1.0
Maintenance Worker | 4.0 1.0 1.0 1.0 1.0
Maintenance Worker 0.0 3.0 3.0 3.0 3.0
Subtotal 1.0 110 1.0 110 11.0
OVERTIME 13 13 1.3 13 13
TEMPORARY 11.0 11.0 11.0 11.0 11.0
Subtotal 12.3 12.3 12.3 12.3 12.3

Total Division 23.3 23.3
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641 CEMETERY

Division 500 ENVIRONMENTAL AND PUBLIC WORKS
S MANAGEMENT
Program Highlights 37 CEMETERY FUND

DIVISION DESCRIPTION

The Cemetery Division provides the public with the following services:
m Assists families and mortuaries with burial arrangements
m Sells graves, niches, crypts, vases and urns
m Maintains the Woodlawn Cemetery grounds and mausoleum

The Cemetery Division maintains the Woodlawn Cemetery Memorial Park and Mausoleum. The Division
inters human remains, places markers and makes funeral arrangements, including the sale of graves,
crypts, niches, vases, markers and urns. The Division administers the Cemetery Fund which is financed by
the sale of space and services and, in cooperation with the Finance Department, arranges for professional
management of the Perpetual Care funds.

2003-04 2004-05 2005-06 2007-08
Revised Revised Revised 2006-07 Budget
PERSONNEL (FULL-TIME EQUIVALENTS) Budget Budget Budget Budget Plan
PERMANENT POSITIONS
Cemetery Superintendent 1.0 1.0 1.0 0.0 0.0
Cemetery Administrator 0.0 0.0 0.0 1.0 1.0
Cemetery Field Supervisor 1.0 1.0 1.0 1.0 1.0
Cemetery Business Assistant 1.0 1.0 1.0 1.0 1.0
Equipment Operator I 1.0 1.0 1.0 1.0 1.0
Irrigation Technician 0.0 1.0 1.0 1.0 1.0
Equipment Operator | 2.0 1.0 1.0 1.0 1.0
Cemetery Maintenance Worker 3.0 3.0 3.0 3.0 3.0
Subtotal 9.0 9.0 9.0 9.0 9.0
OVERTIME 0. 0.1 0.1 0.1 0
TEMPORARY 0.4 04 0.4 04 0.4
Subtotal 0.5 0.5 0.5 0.5 0.5
Total Division 95 95 95 95 95



661 WASTEWATER

Division 500 ENVIRONMENTAL AND PUBLIC WORKS
. . MANAGEMENT
Program ngh“ghts 31 WASTEWATER FUND

DIVISION DESCRIPTION

The Wastewater Division provides the public with the following services:
m Maintains the sanitary sewers collection and conveyance system and the City's storm drain system
m Cleans catch basins to remove debris and ensure proper operation
m Operates the Santa Monica Urban Runoff Reclamation Facility (SMURRF) and distributes recycled
water for irrigation and indoor plumbing use
m Prevents pollutants from entering the sewer and storm drain systems
m Monitors wastewater, stormwater, and SMURRF recycled water for pollutants

The Wastewater Division maintains the sanitary sewer and storm drain systems within the City of Santa
Monica in a safe, sanitary and uncontaminated condition. The division eliminates potential health hazards
and the potential for regulatory penalties which could result from a neglected system. This activity
consists of continuous cleaning, inspection and repair of a pumping plant, approximately 125 miles of
sanitary sewers, 20 miles of storm drains and 824 catch basins. The Water Resources Protection
Program inspects and takes samples at approximately 900 businesses in the City, in order to ensure that
the City's sewer and storm drain effluent remains within acceptable standards. Costs for maintenance,
repair and management of the City's storm water system are reimbursed to the Wastewater Fund from the
Stormwater Management Fund.

2003-04 2004-05 2005-06 2007-08
Revised Revised Revised 2006-07 Budget
PERSONNEL (FULL-TIME EQUIVALENTS) Budget Budget Budget Budget Plan
PERMANENT POSITIONS
Industrial Waste Services Coordinator 1.0 1.0 1.0 1.0 1.0
Wastewater Supervisor 1.0 1.0 1.0 1.0 1.0
Senior Environmental Inspector 1.0 1.0 1.0 1.0 1.0
Environmental Inspector 2.0 2.0 2.0 2.0 2.0
Wastewater Treatment Plant Operator 0.0 0.0 1.0 1.0 1.0
Wastewater Crew Leader 2.0 2.0 2.0 2.0 2.0
Environmental Inspections Assistant 1.0 1.0 1.0 1.0 1.0
Staff Assistant IlI 1.0 1.0 1.0 1.0 1.0
Sewer Maintenance Worker I 4.0 4.0 4.0 4.0 4.0
Sewer Maintenance Worker | 6.0 6.0 8.0 8.0 8.0
Subtotal 19.0 19.0 22.0 22.0 22.0
OVERTIME 0.3 0.3 0.3 0.3 0.3
TEMPORARY 0.0 0.0 0.3 0.2 0.2
Subtotal 0.3 0.3 0.6 05 0.5
Total Division 19.3 19.3 22.6 22.5 22.5



662 ENVIRONMENTAL PROGRAMS

Division 500 ENVIRONMENTAL AND PUBLIC WORKS
- MANAGEMENT
Program Highlights 31 WASTEWATER FUND

DIVISION DESCRIPTION

The Environmental Programs Division provides the public with the following services:

m Administers programs and incentives to help residents and businesses conserve energy and water,
reduce waste, and minimize or eliminate the use of toxic materials

m Provides sustainable design and construction ("Green" building) information and assistance

m Provides educational resources and programs on environmental issues to encourage sustainable
living

m Collects and safely recycles or disposes of hazardous waste generated by residents and
businesses

m Issues permits for underground storage tanks and for businesses that store and use hazardous
materials

m Manages the Santa Monica Watershed Management Plan and ensure compliance with all stormwater
pollution control regulations

The Environmental Programs Division is responsible for developing and implementing integrated
resources management and conservation programs, hazardous materials management programs, and for
the administration and enforcement of most of the City's environmental protection ordinances. Regulatory
activities are related to underground tanks, hazardous materials, hazardous waste site cleanup, household
hazardous products consumer awareness, ozone-depleting compounds, water-conserving plumbing
fixtures and urban runoff management. The division oversees implementation of the Santa Monica
Sustainable City Plan, a comprehensive strategy for the City and community which encourages
stewardship of natural resources, establishes targets and goals for measuring progress towards achieving
a sustainable community, and provides the decision-making framework for evaluating the long-term
environmental, economic and social impacts of City policies, programs and operations. The division has
responsibility for the development and implementation of significant policy initiatives, including the City's
Strategic Energy Plan, the Toxics Use Reduction Program, Integrated Pest Management Program, Green
Building Design and Construction Guidelines, water conservation programs, and collaborates with other
City departments to integrate sustainability practices with ongoing City operations. The Environmental
Programs Division also manages the Household and Small Business Hazardous Waste Center and the
safe recycling and disposal of hazardous wastes generated by City operations.



Division
Program Highlights

662 ENVIRONMENTAL PROGRAMS
500 ENVIRONMENTAL AND PUBLIC WORKS
MANAGEMENT

31 WASTEWATER FUND

2003-04 2004-05 2005-06 2007-08
Revised Revised Revised 2006-07 Budget
PERSONNEL (FULL-TIME EQUIVALENTS) Budget Budget Budget Budget Plan
PERMANENT POSITIONS
Environmental Programs Manager 1.0 1.0 1.0 1.0 1.0
Energy and Green Buildings Program Administrator 1.0 1.0 1.0 1.0 1.0
Energy Efficiency Engineer 1.0 1.0 1.0 1.0 1.0
Senior Administrative Analyst - Urban Runoff 1.0 1.0 1.0 1.0 1.0
Senior Environmental Analyst - Sustainable City 1.0 1.0 1.0 1.0 1.0
Senior Environmental Analyst - Hazardous Materials 1.0 1.0 1.0 1.0 1.0
Green Buildings Program Advisor 1.0 1.0 1.0 1.0 1.0
Environmental Programs Analyst - Hazardous 1.0 1.0 1.0 1.0 1.0
Materials
Environmental Programs Analyst - Sustainable City 1.0 1.0 1.0 1.0 1.0
Environmental Compliance Specialist 1.0 1.0 1.0 1.0 1.0
Water Resources Specialist 2.0 2.0 2.0 2.0 2.0
Environmental Outreach Specialist 1.0 1.0 1.0 1.0 1.0
Lead Hazardous Materials Technician 1.0 0.0 0.0 0.0 0.0
Hazardous Materials Technician 1.0 2.0 2.0 2.0 2.0
Environmental Programs Technician 1.0 1.0 1.0 1.0 1.0
Administrative Staff Assistant - Environmental 0.0 1.0 1.0 1.0 1.0
Programs
Environmental Programs Support Specialist 1.0 0.0 0.0 0.0 0.0
Subtotal 17.0 17.0 17.0 17.0 17.0
OVERTIME 0.1 0.1 0.1 0.1 0.1
TEMPORARY 0.0 0.0 0.0 0.0 0.0
Subtotal 0.1 0.1 0.1 0.1 0.1
Total Division 171 171 171 171 171



671 WATER

Division 500 ENVIRONMENTAL AND PUBLIC WORKS
- MANAGEMENT
Program Highlights 25 WATER FUND

DIVISION DESCRIPTION

The Water Division provides the public with the following services:
m Produces and delivers water to the residents and businesses in the City
m Reads meters and bills customer for water, sewer and refuse services
m Operates and maintains the City's water distribution system
m Continuously samples and tests potable water to ensure compliance with all drinking water
regulations

The Water Division provides a safe and continuous water supply to the consumer. The division operates,
maintains and bills for the City's water system which serves over 86,000 residential and business
customers through 16,135 service connections, 4,500 valves and 236 miles of distribution and transmission
mains. Fire protection is supported through a network of 1,100 fire hydrants and 865 fire sprinkler
connections. To provide an average of more than 13,000,000 gallons of water per day, the division
operates and maintains three major pumping plants, twelve water wells, a softening and filtering plant for
locally produced water and four reservoirs which, in total, can store 40 million gallons of water.

2003-04 2004-05 2005-06 2007-08
Revised Revised Revised 2006-07 Budget

PERSONNEL (FULL-TIME EQUIVALENTS) Budget Budget Budget Budget Plan
PERMANENT POSITIONS

Utilities Manager 1.0 1.0 1.0 1.0 1.0
Water/Wastewater Superintendent 1.0 1.0 1.0 1.0 1.0
Water Production and Treatment Superintendent 1.0 1.0 1.0 1.0 1.0
Utilities Engineer 1.0 0.0 0.0 0.0 0.0
Civil Engineer 0.0 1.0 1.0 1.0 1.0
Utilities Business Supervisor 1.0 1.0 1.0 1.0 1.0
Principal Water Chemist 1.0 1.0 1.0 1.0 1.0
Environmental Remediation Coordinator 0.0 1.0 1.0 1.0 1.0
Water Production and Treatment Supervisor 1.0 1.0 1.0 1.0 1.0
Water Chemist 2.0 2.0 2.0 2.0 2.0
Water Supervisor - Construction 1.0 1.0 1.0 1.0 1.0
Water Supervisor - Meters 1.0 1.0 1.0 1.0 1.0
Water Production & Treatment Plant Operator 6.0 6.0 6.0 6.0 6.0
Utilities Billing Supervisor 1.0 1.0 1.0 1.0 1.0
Water Construction Crew Leader 1.0 1.0 1.0 1.0 1.0
Water Leader 3.0 3.0 3.0 3.0 3.0
Field Inspector I 1.0 1.0 1.0 1.0 1.0
Equipment Operator Il 2.0 3.0 3.0 3.0 3.0
Administrative Staff Assistant 1.0 1.0 1.0 2.0 2.0

Utilities Billing Specialist Il 1.0 0.0 0.0 0.0 0.0



oL 671 WATER
D|V|S|On 500 ENVIRONMENTAL AND PUBLIC WORKS
. . MANAGEMENT
Program Highlights 25 WATER FUND
2003-04 2004-05 2005-06 2007-08
Revised Revised Revised 2006-07 Budget

PERSONNEL (FULL-TIME EQUIVALENTS) Budget Budget Budget Budget Plan
PERMANENT POSITIONS (continued)
Utilities Billing Specialist 0.0 3.0 3.0 3.0 3.0
Utilities Billing Specialist | 2.0 0.0 0.0 0.0 0.0
Pipe Fitter 2.0 2.0 2.0 2.0 2.0
Underground Utilities Locator 1.0 1.0 1.0 1.0 1.0
Field Inspector | 1.0 1.0 1.0 1.0 1.0
Water Resources Technician 4.0 4.0 4.0 4.0 4.0
Staff Assistant Il 3.0 2.0 2.0 2.0 2.0
Maintenance Worker Il - Water 5.0 0.0 0.0 0.0 0.0
Water Maintenance Worker 0.0 5.0 5.0 5.0 5.0
Equipment Operator I 1.0 1.0 1.0 1.0 1.0
Water Production and Treatment Plant Operator 1.0 1.0 1.0 1.0 1.0

Trainee
Equipment Operator | 1.0 0.0 0.0 0.0 0.0
Groundskeeper 1.0 1.0 1.0 1.0 1.0
Staff Assistant Il 0.0 1.0 1.0 1.0 1.0
Water Meter Reader 1.0 1.0 1.0 1.0 1.0

Subtotal 20.0 1.0 1.0 52.0 92.0
OVERTIME 12 12 2 12 12
TEMPORARY 0.0 0.0 0.0 0.0 0.0

Subtotal 12 12 12 12 12

Total Division 51.2 52.2 52.2 53.2 532



