FIRE

MISSION STATEMENT: To minimize or prevent loss of life and property, personal

injury and environmental

damage from fires, accidents,

medical and hazardous material-related emergencies by

providing emergency response, public education, and the
enforcement of laws.
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FIRE

DEPARTMENT OBJECTIVES AND IMPLEMENTATION STRATEGIES AND

RELATED PERFORMANCE MEASURES

Ensure that the public receives timely and responsive service and that the City's
regulatory processes are fairly, efficiently and courteously administered with a high
degree of predictably for customers moving through the process.

- Continue improvement of the permit, inspection and code enforcement efforts

through reorganization, training, process improvements and work plan redesign
based on expert input and customer feedback.

Implement the use of Standing Field Treatment Protocols (SFTP) by Santa Monica
Fire Department paramedics on medical emergencies with the intent to expedite and
improve patient care by allowing paramedics to initiate care en route to the hospital.

- Contract with the County of Los Angeles in order to utilize the SFTPs.

- Deliver training program to Paramedics.

- Implement the SFTP program.

- Develop a system for quality review and data reports of SFTP patient records.

- Plan and deliver SFTP update education programs on a quarterly basis.

Performance Measures:

Percentage of Paramedics attending all quarterly education updates: 95%



FIRE

FINANCIAL TREND AND SIGNIFICANT PROGRAM CHANGES

GENERAL FUND
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Actual Actual Revised Budget Budget Budget Plan
Fiscal Year

FY2004-05 increase reflects higher employee salaries and wages for cost-of-living
adjustments and step increases and contributions to the self-insurance funds plus
appropriation of one-time grant-related funds. FY2004-05 also reflects a budgeting
change that moved department related supplies and expense costs from the Non-
Departmental budget into the departmental budgets.

FY2005-06 decrease reflects the elimination of one-time grant funds, partially offset
by the addition of 2.0 FTE positions for training and EMS services, employee cost-of-
living and step increases and higher fringe benefit costs.

FY2006-07 increase reflects the net addition of 2.7 FTE positions for the fire safety
education program and overtime coverage for emergency response and training.
The increase also reflects increase funding for fire truck maintenance and one-time
capital purchase needs, partially offset by the partial year closure of the
Communications Center and contracting with the City of Los Angeles Fire
Department for emergency dispatch services.

FY2007-08 increase reflects estimated cost-of-living adjustments, employee step
increases and higher fringe benefit costs, partially offset by the deletion of 5.0 FTE
positions due to the full year contract with the City of Los Angeles for fire dispatch
services and closure of the Fire Department Communications Center and elimination
of prior year one-time funding.



Department

310 FIRE
Budget Summary 01 GENERAL FUND
2005-06 2007-08
2003-04 2004-05 Revised 2006-07 Budget
EXPENDITURE CATEGORIES Actual Actual Budget Budget Plan
DIVISION
Direct Costs:
Administration $ 2,206,324 $ 2,568,347 §$ 1,918,120 $ 1,863,415 $ 1,958,850
Fire Suppression and Rescue 10,691,426 15,644,488 15,424,798 15,867,954 16,450,494
Fire Prevention 897,498 1,359,109 1,392,428 1,454,300 1,521,300
Training 207,778 586,552 885,154 1,020,881 1,030,432
Support Services 635,863 1,046,395 1,246,557 1,347,713 1,297,500
Subtotal Department 14,638,889 21,204,891 20,867,057 21,554,263 22,258,576
Fringe Benefits (estimate)* 3,901,700 0 0 0 0
Total Department $§ 18540589 § 21,204,891 $§ 20,867,057 $§ 21,554,263 § 22,258,576
MAJOR ACCOUNT GROUPS
Salaries and Wages $ 13469628 $§ 20,133,721 § 19,512,742 $§ 19,910,502 $ 20,568,326
Supplies and Expenses 973,159 989,050 $ 1,161,727 $ 1,533,715 § 1,619,450
Capital Outlay 196,102 82,120 192,588 110,046 70,800
Subtotal 14,638,889 21,204,891 20,867,057 21,554,263 22,258,576
Fringe Benefits* 3,901,700 0 0 0 0
Total Department $ 18540589 § 21204891 $§ 20,867,057 § 21,554,263 § 22,258,576
* Beginning in FY2004-05, fringe benefit estimates were moved to the Salaries and Wages account group.
2003-04 2004-05 2005-06 2007-08
Revised Revised Revised 2006-07 Budget
PERSONNEL (FULL-TIME EQUIVALENTS) Budget Budget Budget Budget Plan
PERMANENT POSITIONS 115.0 115.0 117.0 118.0 113.0
OVERTIME 16.3 16.3 15.9 17.6 16.4
TEMPORARY 0.0 _0.0 _0.0 _0.0 0.0
Total Department 1313 131 132.9 135.6 129.4



Division 312 ADMINISTRATION

N 310 FIRE
Program Highlights 01 GENERAL FUND

DIVISION DESCRIPTION

The Fire Chief and administrative staff are responsible for establishing policy, planning operations,
controlling budgets, managing expenditures, supplies, facilities and personnel, evaluating operational
effectiveness and implementing improvements. This division continually focuses upon the Department's
effectiveness in managing the City's fire protection system in order to minimize loss of life, property,
personal injury and environmental damage from fire, accident, medical, and hazardous materials-related
emergencies.

2003-04 2004-05 2005-06 2007-08
Revised Revised Revised 2006-07 Budget
PERSONNEL (FULL-TIME EQUIVALENTS) Budget Budget Budget Budget Plan
PERMANENT POSITIONS
Fire Chief 1.0 1.0 1.0 1.0 1.0
Battalion Chief (Deputy Fire Chief) 1.0 0.0 0.0 0.0 0.0
Deputy Fire Chief 0.0 1.0 1.0 1.0 1.0
Senior Administrative Analyst - Fire 1.0 1.0 1.0 1.0 1.0
Communications Center Supervisor - Fire 1.0 0.0 0.0 0.0 0.0
Executive Administrative Assistant 1.0 1.0 1.0 1.0 1.0
Communications Operator - Fire 4.0 0.0 0.0 0.0 0.0
Staff Assistant |l 1.0 1.0 1.0 1.0 1.0
Subtotal 10.0 5.0 5.0 5.0 5.0
OVERTIME 0.8 0.1 0.1 0.1 0.1
TEMPORARY 0.0 0.0 0.0 0.0 0.0
Subtotal 0.8 0.1 0.1 0.1 0.1
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Total Division 10.8



Division

312 ADMINISTRATION

: : 310 FIRE
Program ngh“ghts 01 GENERAL FUND
2005-06
2003-04 2004-05 Estimated 2006-07 2007-08

PERFORMANCE MEASURES Actual Actual Actual Target Target

OUTPUT:

Total Number of Emergency Response Incidents N/A N/A 11,300 11,400 11,525
EMS Incidents N/A N/A 8,462 8,572 8,683
Structure Fire Incidents N/A N/A 75 75 75

Number of Fire Ground Injuries with Time Loss N/A N/A 5 5 5

Number of Non-fire Ground Injuries with Time Loss N/A N/A 5 5 5



Vi<l 313 FIRE SUPPRESSION AND RESCUE
Division - SIS
Program Highlights 01 GENERAL FUND

DIVISION DESCRIPTION

The Fire Suppression and Rescue Division provides the public with the following services:
m Responds to reports and alarms of fire and mitigates emergencies
Provides basic and advanced life support medical care
Provides Hazardous Materials response and incident mitigation
Provides Urban Search and Rescue services and incident mitigation
Responds to vehicle accidents; providing patient extrication, medical and related services
Conducts Fire Life Safety / Prevention inspections to businesses
Evaluates potential building hazards and plans mitigation strategies
Provides public information and education

The Fire Suppression and Rescue Division is responsible for responding to and effectively mitigating fire,
medical, accident, and hazardous materials-related emergencies. This division also conducts extensive
evaluation of its preparedness status; provides training and recertification of its personnel; evaluates
potential building hazards; and plans mitigation tactics. The division conducts prevention inspections;
provides public education; and maintains facilities, apparatus and equipment.

2003-04 2004-05 2005-06 2007-08
Revised Revised Revised 2006-07 Budget
PERSONNEL (FULL-TIME EQUIVALENTS) Budget Budget Budget Budget Plan
PERMANENT POSITIONS
Battalion Chief 3.0 3.0 3.0 3.0 3.0
Fire Captain 18.0 18.0 18.0 18.0 18.0
Fire Engineer 18.0 18.0 18.0 18.0 18.0
Firefighter 91.0 21.0 91.0 21.0 91.0
Subtotal 90.0 90.0 90.0 90.0 90.0
OVERTIME 14.9 14.9 14.7 16.5 15.4
TEMPORARY 0.0 0.0 0.0 0.0 0.0
Subtotal 14.9 14.9 14.7 16.5 15.4

—
o
1
N

Total Division 104.9 104.9 104.7 106.5



WY 313 FIRE SUPPRESSION AND RESCUE
Division 510 FIRE
Program Highlights 01 GENERAL FUND
2005-06

2003-04 2004-05 Estimated 2006-07 2007-08
PERFORMANCE MEASURES Actual Actual Actual Target Target
OUTPUT:
Target Hazards Pre-planned 203 187 170 170 170
Night Inspections Conducted 38 39 35 35 35
Company Fire Prevention Inspections 2,869 3,027 2,950 2,950 2,950

Conducted

EFFECTIVENESS:

Percentage of Calls within Average On-scene
Response Times (in minutes)

EMS (4 minutes or less) N/A N/A 95% 95% 95%
Fire (5 minutes or less) N/A N/A 95% 95% 95%



Vi<l 314 FIRE PREVENTION
Division - SRS
Program Highlights 01 GENERAL FUND

DIVISION DESCRIPTION

The Fire Prevention Division provides the public with the following services:

m Provides information to the public and business community on various Fire code provisions
Inspects new construction, remodels and tenant improvements for compliance of Codes
Annual inspections of facilities where hazardous materials are used, handled, disposed of or stored
Annual inspections of hospitals, nursing homes, large public assemblies, and schools
Annual inspections of all high-rise buildings
Inspection of all hotels, motels, apartment and condominium buildings
Plan checks and inspections of all fire protection systems fire alarm systems
Enhances public safety and reduces property loss through enforcement of codes and regulations
Conducts fire scene investigations

The Fire Prevention Division is responsible for developing and implementing programs and requirements
that prevent or reduce the magnitude of emergency occurrences, such as loss of life and property,
personal injury or environmental damage. In order to achieve loss control, the division recommends and
implements ordinances, reviews plans, processes complaints and enforces codes, ordinances and laws by
inspecting new construction, existing buildings, and various processes. In addition, the division works with
other City agencies, such as the Police Department and Building and Safety Division, to advocate for new
or revised laws where appropriate. The division evaluates provisions for emergency access, building
evacuation, confinement of fires and potential for hazardous materials releases. It also enforces state laws
regarding health care, penal, public assembly and high-rise facilities.



WY 314 FIRE PREVENTION
Division 10 FIRE
Program Highlights 01 GENERAL FUND
2003-04 2004-05 2005-06 2007-08
Revised Revised Revised 2006-07 Budget
PERSONNEL (FULL-TIME EQUIVALENTS) Budget Budget Budget Budget Plan
PERMANENT POSITIONS
Battalion Chief (Assistant Fire Chief) 1.0 0.0 0.0 0.0 0.0
Fire Marshal 0.0 1.0 1.0 1.0 1.0
Assistant Fire Marshal 1.0 1.0 1.0 1.0 1.0
Senior Fire Inspector 2.0 2.0 2.0 2.0 2.0
Senior Fire Inspector-Hazardous Materials 1.0 1.0 1.0 1.0 1.0
Fire Inspector 3.0 3.0 3.0 3.0 3.0
Business Assistant 1.0 1.0 1.0 1.0 1.0
Subtotal 9.0 9.0 9.0 9.0 9.0
OVERTIME 0.3 0.3 0.3 0.3 0.3
TEMPORARY 0.0 0.0 0.0 0.0 0.0
Subtotal 0.3 0.3 0.3 0.3 0.3
Total Division 9.3 9.3 9.3 9.3 9.3



Nl 314 FIRE PREVENTION
Division 10 FIRE
Program Highlights 01 GENERAL FUND
2005-06
2003-04 2004-05 Estimated 2006-07 2007-08

PERFORMANCE MEASURES Actual Actual Actual Target Target
OUTPUT:
Number of Multi-family Inspections and 3,497 4,218 3,700 3,700 3,700

Re-inspections Conducted to Obtain Fire and

Life Safety Compliance
Number of Hazardous Materials Inspections 266 265 300 300 300

and Re-inspections Conducted to Obtain

Fire and Life Safety Compliance
EFFICIENCY:
Percent of Plan Review Submittals Reviewed 100% 100% 100% 100% 100%

for Code Compliance within Two Weeks of
Receipt



Division
Program Highlights

316 SUPPORT SERVICES
310 FIRE
01 GENERAL FUND

2005-06
2003-04 2004-05 Estimated 2006-07 2007-08
PERFORMANCE MEASURES Actual Actual Actual Target Target
EFFICIENCY:
Percentage of Incoming Emergency Calls N/A N/A 95% 98% 100%
Answered within 30 Seconds
Percentage of Calls Dispatched within 60 Seconds N/A N/A 100% 100% 100%

of Completed Receipt of Emergency Call
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