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BUDGET GUIDE 
 

Primary Financial Policies  
 
The following are the Council-adopted financial policies that guide preparation of the City’s annual 
budget: 
 

• Five-year forecasts of revenues and expenditures will be prepared.  Budget recommendations will 
take into consideration their long-term budget impact. 

 
• The City’s budget will be balanced; estimated revenues and other financing sources will be 

sufficient to finance recommended spending. 
 

• Ongoing expenditures should be supported by ongoing revenues.  Consequently, one-time 
revenues should not be used for ongoing expenditures on a continuous basis. 

 
• Discretionary General Fund revenues should not be earmarked, thereby allowing maximum 

flexibility in funding decisions on an annual basis. 
 

• A General Fund unreserved/undesignated fund balance should be maintained at a minimum of 
10% of ongoing expenditures and available for major emergencies or unanticipated financial 
reversals. 

 
• “Pay-as-you-go” is the preferred method in financing capital projects.  Debt financing will only be 

used for major capital projects that will benefit residents in many years to come, and only when 
annual debt service can be financed from current revenue streams. 

 
• When capital projects are considered, all associated costs should be identified in order to 

properly consider future financial impacts. 
 

• Each enterprise fund should reflect the true costs of operation, including direct and indirect 
charges for services provided by the General Fund. 

 
 

Budget Cycle  
 
The City’s budget cycle includes three major processes: annual budget preparation and adoption, 
mid-term budget review and year-end budget review.  
 
Annual Budget: The annual budget process begins in the first week of January when the budget 
office releases instructions and conducts workshops to City staff.  From February through May, City 
staff prepares the Proposed Budget, and presents it to the City Council and the public during May.  
In late May, the City Council holds study sessions with staff on the Proposed Budget. The budget 
includes proposed expenditures and expenses, the means of financing them, Departmental 
objectives and performance measures. 
 
Before the end of June, the Council holds a public hearing and adopts the Budget for the 
forthcoming fiscal year that begins on July 1.  Any revisions to the budget, affecting the total 
expenditure of a department or fund after it has been adopted, must be approved by a supermajority 
of the City Council. 
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In accordance with the City Charter, formal budgetary adoption is employed as a management 
control device during the year for the general and special revenue fund budgets.  In addition, yearly 
operating and capital budgets are adopted for the City’s proprietary, capital projects and internal 
service funds to facilitate management evaluation. 
 
Mid-term Budget Review: The mid-term budget review begins in December when departments 
review their adopted budgets against actual revenues and expenditures to-date.  The focus of the review 
is on revenue updates and significant expenditure changes since the budget adoption.  Mid-term is also 
an opportunity for departments to provide a status update on the community priorities. 
 
Revenue and expenditure budget changes, community priorities progress report, and an update of 
economic outlook are submitted in January for Council’s consideration.  Mid-term also marks the 
beginning of Department’s preparation of the operating budget requests for next year. 
 
Year-end Budget Review:  The year-end budget review begins in August with a comprehensive review 
of previous year’s department objectives, performance measures, legal level of budget control, and 
community priorities.  Explanation is required when an objective is modified or behind schedule, or when 
a performance measure deviates from its target by 10% or greater.  Budget transfers or additional 
appropriations are recommended when actual expenditures exceed the legal level of control (see Legal 
Level of Budget Control below).  Year-end also presents an opportunity for departments to report 
achievements and accomplishments in the community priorities, department goals, and objectives.   
 
Year-end also allows revisions for the current year’s adopted budget especially for items pending final 
confirmation at the time of budget adoption.  These changes tend to be minor in nature.  The Year-end 
Budget Review is submitted to Council in October. 
 
 
Other Planning Processes: 
 
Five-year Financial Forecast: The forecast provides a snap shot of a fund’s financial position in the 
next five years based on information available by October each year.  It is required for the General 
Fund and the enterprise funds.  Special revenue funds are required if they provide the core funding 
to on-going programs and services, but exempt if they supplement the program funding up to its 
available funds.  
 
Revenue and expenditure assumptions are extensively discussed before a recommendation is 
made for the forecast.  The same assumptions are used for the preparation of the proposed budget 
unless significant events occur after the forecast that alter the underlying economic assumptions. 
 
The five-year forecast data and a synopsis are presented to the City Manager in December.  The 
information is used as the basis for development of the proposed budget for the following year and 
the future year plan. 
 
Community Priorities Development:  In January, the City Council holds a public hearing to receive 
input on budget priorities for the following fiscal year and to convey to staff community priorities for 
programs and projects.   
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Throughout the budget process, departments meet with the City Manager regularly to formulate 
goals, objectives, work plans, implementation strategies, timeframes, and performance measures.  
Budget enhancements related to community priorities are considered first in a competitive allocation 
of City resources. 
 
The Community Priorities progress and performance are reviewed twice a year at Mid-term Budget 
Review and Year-end Budget Review. 
 
Capital Improvement Planning:  The capital improvements planning process involves submissions 
from departments of their capital requests for funding by January.  These requests along with 
operating budget impacts are reviewed and prioritized by the City Manager’s Office and Finance 
Department.   
 
Capital projects are considered first for new legal requirements and community priorities, second for 
committed on-going projects such as computer replacement, vehicle replacement, facility 
maintenance, and annual street resurfacing programs; and last for new expansion projects.   
 
The capital budget is submitted along with the operating budget for Council’s adoption in June. 
 
Major dates of interest to the public include: 
 
 Late-January: City Council holds a public hearing on Community Priorities and provides 

guidance to staff for development of the budget for the coming year. 
 
 Late May:  City Council holds budget workshops over a two or three day period to hear 

from each City department their budget proposals. 
 
 Mid June:  City Council holds a public hearing and adopts the budget for the fiscal year 

that begins on July 1. 
 
 
Basis of Budgeting 
 
Basis of budgeting for the City’s budget is consistent with the Comprehensive Annual Financial 
Report (CAFR) with a few exceptions primarily in non-cash adjustments.   
 
Governmental funds, including general, special revenue, and capital project funds, are budgeted on 
a modified accrual basis with a focus on near-term inflows and outflows of financial resources.  
Revenues are recognized when they are measurable and available and expenditures recognized as 
soon as liabilities are incurred except debt service, capital lease, inventories, and prepaid items.  
Year-end encumbrances are included in the fiscal year’s expenditures (actual, budgetary basis), for 
they represent financial resources committed for goods or services to be delivered in the near future 
(usually within one or two months).  However, many multi-year capital projects are budgeted on a 
full cost basis.  Year-end remaining capital budgets for active projects are rolled over to the next 
fiscal year until the completion of the project. 
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Proprietary funds, including enterprise and internal service funds, are budgeted on an accrual basis 
similar to private-sector businesses, with a focus on total economic resources.  Revenues are 
recognized when earned and expenses recognized when the liability is incurred.  Year-end 
encumbrances are lapsed to be excluded from the fiscal year’s expenses, for the transactions have 
not occurred.  However, non-cash items such as investment adjustments to market value, 
depreciation, amortization, bad debt, etc. are not budgeted; and same as the governmental funds, 
multi-year capital projects are often budgeted on a full cost basis and the year-end active project 
budgets are rolled over to the next year until the completion of the project. 
 
Summary: 
 

Basis of 
Budgeting 

General Fund/ Special Revenue 
Funds/ Capital Project Funds 
 

Enterprise and Internal Service Funds 

Modified Accrual 
 

X  

Accrual 
 

 X 

Exceptions: Multi-year capital project 
budgets are preferably budgeted 
on a full cost basis. 
 
Non-cash items such as 
investment adjustment to market 
value is not budgeted. 

Multi-year capital project budgets are 
preferably budgeted on a full cost 
basis. 
 
Non-cash items such as investment 
adjustment to market value, 
depreciation, amortization, bad debt, 
etc. are not budgeted. 
 

 
 
Legal Level of Budget Control 
 
The Council is required to adopt an annual budget resolution on or before June 30 each fiscal year 
for the General Fund and each special revenue fund (except the Rent Control Fund).  The City 
Council also serves as the governing bodies for the City of Santa Monica Redevelopment Agency, 
the Housing Authority and the Parking Authority which adopt budgets for Redevelopment, Housing 
Authority and Parking Authority Funds.   
 
To adopt the budget requires a majority Council vote (4 of 7 Council members). 
 
The City Council approves any revisions that alter the total expenditures of any major object or 
program category (Salaries & Wages, Supplies & Expenses including Capital Outlay, or Capital 
Improvements) within a department or fund (the legal level of budgetary control).   
 
 
The legal level of budget control is as follows: 
 

• Operating expenditure budget – at major object level: Salaries & Wages and Supplies & 
Expenses (including Capital Outlay) within department, by fund. 
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• Revenue budget – at individual account level. 
 

• Capital Improvement Program budget – at fund level. 
 

• The City Manager is authorized by the City Council to allocate the budget to more detailed levels 
of control for administrative purposes. 

 
To change the budget at the legal level of control requires Council approval.  Changes due to emergency 
work, additional project costs exceeding the budget authority, receipt of a grant, etc. take place 
throughout the year by bi-weekly council meeting.  Citywide comprehensive budget review takes place 
twice a year at mid-term budget review in January and year-end budget review in October.   
 
To change the budget after it is adopted requires a supermajority Council vote (5 of 7 Council members).   
 

Administrative Indirect Charges for General Fund Services 
 
Enterprise and special revenue fund programs, which are financed by service user fees or grant 
funding, have been assessed to reflect the true costs of doing business through the City’s indirect 
cost allocation plan.  This plan provides a reimbursement to the General Fund for central services 
costs (such as data processing, financial services, facilities maintenance, legal services, 
administrative time, etc.), which are directly applicable to enterprise and special revenue fund 
operations.  The FY2006-07 reimbursements are based on an allocation plan developed during 
FY2005-06, reflecting actual support service costs for FY2004-05. 
 
 
Budget Documents 
 
The budget for the City of Santa Monica is divided into two documents: Executive Budget and Line 
Item Detail.  Both documents are available on line at http://santa-monica.org/finance/budget. 
 
Executive Budget: The Executive Budget document provides an overall summary of the City of 
Santa Monica’s budget.  It is organized as follows: 
 

City Manager's Message.  Transmits the budget to City Council and provides an overview of the 
budget, challenges facing the City and highlights significant work efforts and policy changes 
requiring approval by the City Council. 
 
Community Priorities.  These strategic work objectives require collaborative action by several 
City departments and partnerships with other elements of the community.   
 
Community Profile.  This section provides an overview of the City’s past, present and future, a 
brief description of various municipal services, and statistical information about the community. 
 
General Information.  This section provides various budget and financial information, including: 
 
• Financial policies governing the development of the City’s budget 
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• Budget cycle including preparation and adoption of the annual budget, mid-term and year-
end reviews for budget modifications, and other planning processes such as five-year 
forecast, community priority hearing and capital improvement planning 

• Budget basics explaining the basis of budgeting, the legal level of budget control and the 
administrative indirect cost allocation plan 

• Budget documents and their organization 
• Budget calendar outlining the timeframe for the preparation of the proposed budget and the 

budget adoption   
• Descriptions briefly explaining the City’s funds 
• Fund balance projections showing the estimated funds available at the fiscal year-end and 

explaining a variance of 10% or greater from the beginning balance 
• Summary of personnel changes listing position changes by department and fund for a five-

year span of two prior years, current year, and two budget years 
• Gann appropriations limit as required by the State law 
• Long-term indebtedness. 

 
Revenue Summary - Provides a Summary Comparison of revenues by category and fund for the 
two prior years actual (FY2003-04 and FY2004-05), the current year revised budget (FY2005-
06), the current year estimated actual (FY2005-06), the next year budget (FY2006-07), and the 
following year budget plan (FY2007-08).  Following the Summary Comparison, a Revenue 
Analysis is provided to explain major changes from the current year estimated actual revenues 
(FY2005-06) to the next year budget (FY2006-07) and the following year budget plan     
(FY2007-08). 
 
Expenditure Summary - Provides a Summary Comparison by department and fund for the two 
prior years actual (FY2003-04 and FY2004-05), the current year revised budget (FY2005-06), 
the next year budget (FY2006-07) and the following year budget plan (FY2007-08).  This section 
also shows changes between the current year’s revised budget and the next year’s budget. 

 
Departmental Budgets - This section represents the major portion of the document and 
summarizes each City department including: Department Mission Statement and Organization 
Chart, Department Objectives and Implementation Strategies, Department Performance 
Measures (if applicable), Financial Trend and Significant Program Changes, Department Budget 
Summary, and Division Program Highlights. 
 

 Non-Departmental - This section contains expenditures that are not otherwise assigned to City 
departments.  These include non-assignable costs, bond debt service expenses, payments to 
other agencies, and various Interfund transfers and reimbursements. 

 
Capital Improvements Program (CIP) - The capital budget includes improvement projects, which 
cost more than $50,000 and have a minimum 3-year useful life, or involve public works 
construction.  This section provides a five-year capital expenditure summary by fund for the two 
prior years (FY2003-04 and FY2004-05), the current year revised budget (FY2005-06), the next 
year budget (FY2006-07) and the following year budget plan (FY2007-08); a three-year 
summary of capital budget and budget plan by frequency and fund; and project category.  
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Line Item Detail Document: This document provides detailed explanations of budgeted revenues 
and expenditures at the line item level by division.  
 
 
 



BUDGET CALENDAR 
 

FY2006-07 and FY2007-08 Operating Budget 
FY2006-07 to FY2008-09 CIP Budget 

 
OB    =   Operating Budget  CIP   =   Capital Improvement Program (CIP) Budget 

 
 

BUDGET 
 

 
DUE DATE 

 

 
PARTIES INVOLVED 

 
DESCRIPTION/ACTIVITY 

OB December 2005 Finance  
 
 

Submit 5-year Revenue and Expenditure 
Projections to City Manager 
 

OB 1/24/06 City Council Hold public hearing on Budget and 
Community Priorities  
 

CIP 1/30/06 Departments Submit FY2006-07/2008-09 Capital 
Improvement Program requests for 
evaluation 
 

OB 2/14/06 
and 

2/16/06 
 

All Departments 
 
 
 

Submit all FY2006/07 and FY2007/08 
budget packages, including the youth 
program budget 
 

OB/CIP 2/21/06 
through 
3/31/06 

Finance Department Review Departments’ proposed revenue 
and expenditure budget and prepare 
budget discussion meeting packets  
 

OB/CIP 3/1/06 
through 
4/7/06 

City Manager’s Office  
All Departments 
Finance Department 

City Manager conducts budget meetings 
with departments regarding Operating 
and CIP Budget requests 
 

OB/CIP 4/10/06 
through 
4/21/06 

City Manager’s Office Determines Operating Budget and Capital 
Improvement Project amounts to be 
included in the FY2006-07 Budget and 
the FY2007-08 Budget Plan 
 

OB/CD 5/16/06 
 

Finance Department  Release Proposed Budget to City Council 
and Public 
 

OB/CIP 5/23/06 
through 
5/25/06 

 

All Departments City Council Budget Study Sessions 
 
 

OB/CIP 6/5/06 City Manager  
Finance Department  
 

Release Information Report with 
responses to questions asked by the City 
Council during the Budget Study 
Sessions 
 



BUDGET CALENDAR 
 

FY2006-07 and FY2007-08 Operating Budget 
FY2006-07 to FY2008-09 CIP Budget 

 
 

 
BUDGET 

 

 
DUE DATE 

 

 
PARTIES INVOLVED 

 
DESCRIPTION/ACTIVITY 

OB/CIP 6/20/06 City Council Public Hearing on Budget Adoption  
 

OB/CIP 6/21/06 
through 
7/20/06 

Finance Department Prepare Adopted Budget documents 
incorporating all final changes approved 
by City Council 
 

OB/CIP 8/17/06 Finance Department Distribute Adopted Budget documents 
 

    
 



 
 

FUND DESCRIPTIONS 

Bus Self-insurance (57) Fund – To account for contributions from the Big Blue Bus Fund and 
expenses related to the administration and payment of bus-related liability claims. 
 
Automobile Self-insurance (58) Fund – To account for contributions from other funds and 
expenses related to the administration and payment of automobile-related liability claims. 
 
Workers’ Compensation Self-insurance (59) Fund – To account for contributions from City 
Departments and expenses related to the administration and payment of workers' compensation 
claims. 

 
Parking Authority (77) Fund – The Parking Authority is a financing authority for the City's 
parking structures.  The fund provides capital funding for new and improved parking facilities 
primarily in downtown Santa Monica. 

 
Three other fund types that are included in the City’s Comprehensive Annual Financial Report are 
not budgeted for various reasons: 
 
Fiduciary Funds, which consist of General Trust and Agency Fund (80) and Street Light Fund (801), 
are used to account for resources held for the benefit of parties outside the City.  The fund 
resources are not available to support City programs and therefore they are not budgeted. 
 
Permanent Funds, which consist of Cemetery Perpetual Care (82) Fund and Mausoleum Perpetual 
Care (89) Fund, are used to report resources that reflect only earnings, not principal, to be used for 
City programs.  Earnings from these two funds are transferred to the Cemetery Fund to support the 
cemetery operations.  While the two perpetual care funds are not budgeted, the Cemetery Fund 
budgets the transfer amounts. 
 
Debt Service Funds, which consist of City Debt Service Fund and Redevelopment Agency Debt 
Service Fund, are used to account for the accumulation of resources for, and the payment of, 
general long-term debt principal and interest.   
 
 
 



SUMMARY OF PERSONNEL CHANGES
FULL-TIME EQUIVALENT (FTE) POSITIONS

2005-06 2007-08
2003-04 2004-05 Revised Increase/ 2006-07 Budget

FUND GROUPING/DEPARTMENTS Actual Actual Budget (Decrease) Budget Plan

ALL OTHER FUNDS (con't):
Env. and Public Works Management
  Beach Recreation Fund (Beach Maint. Div.)
    Overtime 1.3 1.3 1.3 0.0 1.3 1.3
    Temporary 11.0 11.0 11.0 0.0 11.0 11.0
  Water Fund
    Overtime 1.2 1.2 1.2 0.0 1.2 1.2
    Temporary 0.0 0.0 0.0 0.0 0.0 0.0
  Solid Waste Management Fund
    Overtime 7.0 7.0 7.8 0.0 7.8 7.8
    Temporary 4.0 4.0 4.0 0.0 4.0 4.0
  Wastewater Fund (Wastewater and 
  Envir. Programs Divisions)
    Overtime 0.4 0.4 0.4 0.0 0.4 0.4
    Temporary 0.0 0.0 0.3 (0.1) 0.2 0.2
  Cemetery Fund
    Overtime 0.1 0.1 0.1 0.0 0.1 0.1
    Temporary 0.4 0.4 0.4 0.0 0.4 0.4
  Vehicle Management Fund
    Overtime 0.8 0.8 0.8 0.0 0.8 0.8
    Temporary 0.0 0.0 0.0 0.0 0.0 0.0
Police - Pier Fund (Harbor)
    Overtime 0.2 0.2 0.2 0.0 0.2 0.2
    Temporary 3.5 3.7 3.7 0.0 3.7 3.7
City Manager - 
  Cable Communications Fund
    Overtime 0.1 0.1 0.0 0.0 0.0 0.0
    Temporary 4.4 4.7 0.0 0.0 0.0 0.0
  Workers' Compensation Fund
  (Risk Management)
    Overtime 0.1 0.1 0.1 0.0 0.1 0.1
    Temporary 0.1 0.0 0.0 0.0 0.0 0.0
    Subtotal All Other Funds
    Overtime 49.2 49.1 49.8 0.0 49.8 49.8
    Temporary 33.2 33.6 29.2 (0.1) 29.1 29.1
    Subtotal All Other Funds 82.4 82.7 79.0 (0.1) 78.9 78.9

TOTAL ALL FUNDS
    Overtime 99.7 98.4 98.5 1.9 100.4 99.2
    Temporary 135.0 132.4 145.6 0.6 146.2 145.9

TOTAL ALL FUNDS-OVERTIME & TEMPORARY 234.7 230.8 244.0 2.5 246.5 245.1



SUMMARY OF PERSONNEL CHANGES
FULL-TIME EQUIVALENT (FTE) POSITIONS

2005-06 2007-08
2003-04 2004-05 Revised Increase/ 2006-07 Budget

FUND GROUPING/DEPARTMENTS Actual Actual Budget (Decrease) Budget Plan

SUMMARY OF FTE POSITIONS:
    Permanent-General 1,137.5 1,152.5 1,198.6 23.7 1,222.3 1,216.3
    Permanent-All Other Funds 699.9 700.9 704.4 2.0 706.4 706.4
    Subtotal for Permanent Positions: 1,837.4 1,853.4 1,903.0 25.7 1,928.7 1,922.7

    Overtime-General 50.5 49.3 48.7 1.9 50.6 49.4
    Overtime-All Other 49.2 49.1 49.8 0.0 49.8 49.8
    Subtotal for Overtime Positions: 99.7 98.4 98.5 1.9 100.4 99.2

    Temporary-General 101.8 98.8 116.4 0.7 117.1 116.8
    Temporary-All Other 33.2 33.6 29.2 (0.1) 29.1 29.1
    Subtotal for Temporary Positions 135.0 132.4 145.6 0.6 146.2 145.9

    General 1,289.8 1,300.6 1,363.7 26.3 1,389.9 1,382.5
    All Other 782.3 783.6 783.4 1.9 785.3 785.3
    Grand Total: 2,072.1 2,084.2 2,147.1 28.2 2,175.2 2,167.8

FTE POSITION CHANGE ANALYSIS:

FY2006-07 Position Allocation Changes
General Fund permanent and temporary staffing changes (26.3 FTE) focus resources on strengthening our ability to deliver
core services while addressing community priorities. Position growth includes staff associated with improving the quality of
life and safety in the Pico neighborhood including a full year’s programming at Virginia Avenue Park and promoting active
living through expanded hours at “The Cove” Skatepark and the opening of Airport Park (10.0 FTE), staffing additions to
continue to increase timely and responsive customer service (4.0 FTE), legal compliance and election related staffing (1.3
FTE), fire safety education (1.0 FTE) and increase in overtime (1.7 FTE of which 1.1 FTE is one-time) to maintain required
staffing levels and provide paramedic training, library services (1.7 FTE), capital improvement project management (3.0
FTE), facility and maintenance services (4.0 FTE), offset by a reduction in the Finance Department temporary personnel (-
0.5 FTE).  *0.1 variance is the result of decimal rounding.  

The non-General Fund staffing changes (1.9 FTE) focus resources on improving operations and customer service for the
delivery of core services. Position growth includes additional Water Fund staff (1.0 FTE) for capital projects management,
Beach Fund staff (1.0 FTE) for site administration at the 415 Pacific Coast Highway property, offset by a reduction in
temporary staff (-0.1 FTE) in the Wastewater Fund. 

FY2007-08 Position Allocation Changes
In the FY2007-08 Budget Plan the total number of position changes is (-7.5 FTE). Position changes include a reduction in
the Fire Department (-6.2 FTE) reflecting the closing of the Communications Center and reduced overtime, a reduction in
Planning and Community  Development (-1.0 FTE), and a reduction in biennial election related positions (-0.3 FTE).

  



   

  

CITY OF SANTA MONICA 
GANN APPROPRIATIONS LIMIT 

 

The Gann Limit was approved on November 6, 1979 by California voters.  Under the Gann 
Limit, a maximum amount is established for tax-funded government services. That amount is to 
be adjusted each year depending on changes in state population, inflation and the transfer of 
financial responsibility for various government activities from one level of government to 
another.  Any significant amount of state tax revenue received above that Gann Limit is to lead 
to future tax rebates or tax cuts. 

 
CALCULATION OF FY2006-07 LIMIT 
 
FY2005-06 GANN APPROPRIATIONS LIMIT(a)

 $595,473,967 
  

ADJUSTMENT FACTORS  

 Allowable FY2006-07 Adjustment:  

    Non-Residential Assessed Valuation  

    Change(b)                                                 1.1311 times  

    City Population Change(c)                  1.0522 =      X     1.19014 
                                   

FY2006-07 GANN APPROPRIATIONS LIMIT   $708,697,387 

 
COMPARISON OF GANN LIMIT TO EXPENDITURES/APPROPRIATIONS     
SUBJECT TO LIMIT, FY’S 2002-03 TO 2006-07 
 
 FY 

2002-03 
 FY 

2003-04 
 FY 

2004-05 
 FY 

2005-06 
 FY 

2006-07 
 

           
GANN Limit $363,163,733  $425,376,656 

 
 $475,656,176 

 
 $595,473,967  $708,697,387  

Expenditures/ 
Appropriations 
Subject to Limit 

 
 

112,568,243 

 

 

(d) 

 
 

120,902,608 

 

 

(d)

 
 

159,351,631 

 

 

(d)

 
 

136,485,064 

 

 

 (e) 

 
 

148,618,722 

 

 

(f) 

 
Amount (Over) 
/Under Limit 

 
 

$250,595,490 

  
 

$304,474,048 

  
 

$316,304,545 

  
 

$458,988,903 

  
 

$560,078,665 

 

 
Based on the above analysis, it is unlikely that future expenditures / appropriations subject to limitation 
will exceed the City’s Gann Limit.  
 
(a) As adopted by the City Council on June 21,2005  (Resolution #10051) 

 
(b) Based on assessed valuation data provided by the Los Angeles County Assessor for 

FY2005-06 
 

(c) Per State Department of Finance, May 1, 2006 

(d) Actual expenditures subject to limitation 

(e) Estimated actual expenditures subject to limitation 

(f) Appropriations subject to limitation 

 



CITY OF SANTA MONICA

Summary of Long-term Indebtedness

Final
Date of Maturity Interest Balance
Issue Date Rates June 30, 2005

Bonds Subject to Debt Limit:

Revenue bonds:

Downtown Redevelopment 2002 May 1, 2002 5,640,000$    July 1, 2008 2.00-3.60% 4,265,000$      
Parking Authority 2002 May 1, 2002 10,480,000   July 1, 2016 3.50-4.50% 10,480,000     
Public Finance Authority 1999 Sept 15, 1999 13,200,000   July 1, 2021 4.25-5.50% 11,940,000     
Public Finance Authority 2002 Jan 1, 2002 17,310,000   July 1, 2021 2.00-4.75% 15,995,000     
Public Finance Authority 2004 Dec 1,2004 38,930,000   July 1, 2025 3.35-5.00% 38,930,000     

Subtotal Revenue bonds -
governmental activities 81,610,000       

Tax allocation bonds:

Ocean Park Redevelopment 2002 May 1, 2002 19,315,000   July 1, 2018 3.75-5.00% 17,545,000     
Earthquake Recovery Project 1999* Dec 1, 1999 65,285,000   July 1, 2029 4.50-7.50% 60,480,000     

Subtotal Tax allocation bonds -     
governmental activities 78,025,000       

General Obligation bonds:

Main Library Improvements 1998 June 25, 1998 3,060,000     July 1, 2010 4.00-4.30% 2,535,000       
Main Library Improvements 2002 Aug 27, 2002 25,000,000     July 1, 2022 2.00-4.60% 22,500,000       

Subtotal General Obligation bonds -
governmental activities 25,035,000       

Subtotal: 184,670,000     

Other Debts:

Hyperion Project Revenue 1993** Dec 22, 1993 38,620,000   Jan 1, 2022 4.25-12.00% 31,205,000     

Certificates of participation 1995 Aug 15, 1995 4,025,000       July 1, 2007 8.875-9.10% 1,205,000         

Loans:
State Department of various 1,305,444     July 1, 2010 6.50-7.40% 133,307          

Transportation loans

State Water Resources Control Jan 29, 1999 5,000,000$    July 1, 2019 2.60% 3,973,900       
Board Loan

Subtotal loans payable 4,107,207       

Subtotal: 36,517,207       

Total 221,187,207$   

* The bond was refunded by the 2006 tax allocation bond series A and B in April 2006.  
** The bond was partially refunded by the 2005 lease revenue bond series A in October 2005.

A summary of long-term bonds outstanding at 6/30/2005 is as follows:

 Original Issue 



CITY OF SANTA MONICA

Summary of Long-term Indebtedness

Management believes it is in compliance with all debt covenants.

Revenue bonds

Tax allocation bonds

General obligation bonds

On August 27, 2002, the City issued $25,000,000 of Library Improvement Project bonds bearing interest at
4.06% to finance the acquisition, construction and installation of certain capital improvements to the City's
main library and related improvements, facilities and equipment. 

On May 1, 2002, the City issued $19,315,000 of Ocean Park refunding and new money bonds bearing interest
at 5.03% to defease the outstanding 1992 Ocean Park Project Bonds totaling $9,290,000 and to provide funds
for new moderate/low income projects. This resulted in cashflow savings of $1,392,130 and an economic gain
(difference between the present value of the new debt service payments and the old debt service payments) of
$1,090,046. As of June 30, 2002, $9,290,000 of defeased 1992 bonds are outstanding and are not included in
the accompanying basic financial statements.

On May 1, 2002, the City issued $5,640,000 of Downtown Project refunding bonds bearing interest at 4.6% to
defease the outstanding 1992 Downtown Project Bonds $6,395,000. This resulted in cashflow savings of
$576,502 and an economic gain (difference between the present value of the new debt service payments and
the old debt service payments) of $236,855. As of June 30, 2002, $6,395,000 of defeased 1992 bonds are
outstanding and are not included in the accompanying basic financial statements.

The City issues Revenue bonds where the City pledges income derived from the acquired or constructed
assets to pay debt service. During the fiscal year ended June 30, 2002, the City issued $17,310,000 of
revenue bonds to finance the acquisition, construction and installation of certain capital improvements
constituting a public safety facility and related improvements, facilities and equipment. 

On May 1, 2002 the City issued $10,480,000 of Parking Authority refunding bonds bearing interest at 4.6% to
defease the outstanding 1992 Parking Authority Bonds totaling $10,915,000. This resulted in a cash flow
savings of $2,458,815 and an economic gain (difference between the present value of the new debt service
payments and the old debt service payments) of $555,874. As of June 30, 2002, $10,915,000 of defeased
1992 bonds are outstanding and not included in the accompanying basic financial statements.

On December, 2004 the City issued $38,930,000 of Public Financing Authority lease revenue bonds bearing
interest at 4.6% to construct the Civic Center Parking Structure.



City of Santa Monica
Debt Service Schedule

    FY2006-07

FUND BOND DESCRIPTIONS PRINCIPAL INTEREST   TOTAL   
General Public Finance Authority Lease Revenue Bond Series 1999 510,000$    575,004$    1,085,004$  
General Public Finance Authority Lease Revenue Bond Series 2002 725,000      628,066      1,353,066   
General Library General Obligation Bond Series 1998 410,000      75,359        485,359      
General Library General Obligation Bond Series 2002 1,250,000   811,250      2,061,250   
General Parking Authority Lease Revenue Refunding Series 2002 755,000      368,669      1,123,669   
General Civic Center Parking Lease Revenue Bond Series 2004 800,000      875,669      1,675,669   

Total General Fund 4,450,000$  3,334,017$  7,784,017$  

RDA-Ocean Park Ocean Park Redevelopment Tax Allocation Bond Sr 2002 1,015,000$  730,160$    1,745,160$  
RDA-Earthquake Earthquake Redevelopment Tax Allocation Bond Sr 2006 2,225,000   539,441      2,764,441   
RDA-Downtown Downtown Redevelopment Refunding Bond Series 2002 1,080,000   77,040        1,157,040   

Total Redevelopment Funds 4,320,000$  1,346,641$  5,666,641$  

Wastewater Hyperion Revenue Bond Series A 2005 1,260,000$ 1,134,362$  2,394,362$ 

Airport Airport Certificates of Participation Series 1995 400,000$    34,320$      434,320$    
Airport State Department of Transportation Loan 1 17,778        5,810          23,588        
Airport State Department of Transportation Loan 2 4,440          1,649          6,089          

Total Airport Fund 422,218$    41,779$      463,997$    

Stormwater State Water Resources Control Board Loan 225,723$    97,602$      323,325$    

    FY2007-08

FUND BOND DESCRIPTIONS PRINCIPAL INTEREST   TOTAL   
General Public Finance Authority Lease Revenue Bond Series 1999 530,000$    552,054$    1,082,054$  
General Public Finance Authority Lease Revenue Bond Series 2002 755,000      602,691      1,357,691   
General Library General Obligation Bond Series 1998 435,000      58,549        493,549      
General Library General Obligation Bond Series 2002 1,250,000   773,750      2,023,750   
General Parking Authority Lease Revenue Refunding Series 2002 780,000      342,244      1,122,244   
General Civic Center Parking Lease Revenue Bond Series 2004 835,000      1,715,338   2,550,338   

Total General Fund 4,585,000$  4,044,626$  8,629,626$  

RDA-Ocean Park Ocean Park Redevelopment Tax Allocation Bond Sr 2002 1,055,000$  692,098$    1,747,098$  
RDA-Earthquake Earthquake Redevelopment Tax Allocation Bond Sr 2006 1,530,000   2,917,544   4,447,544   
RDA-Downtown Downtown Redevelopment Refunding Bond Series 2002 1,120,000   40,320        1,160,320   

Total Redevelopment Funds 3,705,000$  3,649,962$  7,354,962$  

Wastewater Hyperion Revenue Bond Series A 2005 1,455,000$  1,393,637$  2,848,637$  

Airport Airport Certificates of Participation Series 1995 420,000$    11,760$      431,760$    
Airport State Department of Transportation Loan 1 17,778        4,648          22,426        
Airport State Department of Transportation Loan 2 4,440          1,319          5,759          

Total Airport Fund 442,218$    17,727$      459,945$    

Stormwater State Water Resources Control Board Loan 231,592$    91,733$      323,325$    



                

Total gross assessed value 17,132,178,573$     

Debt limit - 10% of total assessed value (1) 1,713,217,857$       

Amount of debt applicable to debt limit:

Total bonded debt 184,670,000$   

Less:
Assets in debt service funds
available for payment of bonds 19,294,696     

Total amount of debt applicable to debt limit 165,375,304$          

Legal debt margin 1,547,842,553$       

Source: County of Los Angeles and City of Santa Monica Finance Department

CITY OF SANTA MONICA, CALIFORNIA
LEGAL DEBT LIMIT AND MARGIN

June 30, 2005

(1) Per Section 607 of the City Charter, bonded indebtedness of the City may not exceed 10%
of the total assessed valuation of property within the City, exclusive of any indebtedness
incurred for the purpose of constructing water supply, sewer or storm drain systems.




