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DEPARTMENT ORGANIZATION

To operate and manage the community's primary land assets
in an exemplary manner, to promote sustainable economic
development, to preserve and enhance the City, and to
maximize available resources to preserve and expand
affordable housing.
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The Housing Division will continue to produce, preserve, and assist in subsidizing
affordable housing to the maximum extent feasible with available financial, physical
and human resources by administering housing loan and rental subsidy programs
designed to close affordable housing funding gaps.

Develop financing alternatives for achieving affordable housing goals as
adopted in the Redevelopment Agency Five-Year Implementation Plan.

Continue to work on infrastructure replacement, repairs, and building code
compliance for Mountain View Mobile Home Park.

Explore the use of alternative funding to increase the number of housing
vouchers for homeless people who have been enrolled in the City's
Coordinated Case Management (CCM) system for a minimum of one year.

Complete the community design process and begin to develop and negotiate
the Development and Disposition Agreement with the developer selected for
the Village Housing development at the Civic Center.

DEPARTMENT OBJECTIVES AND IMPLEMENTATION STRATEGIES
AND RELATED PERFORMANCE MEASURES
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DEPARTMENT OBJECTIVES AND IMPLEMENTATION STRATEGIES
AND RELATED PERFORMANCE MEASURES

2.

-

-

-

-

Plan and implement a financing strategy for construction of capital
improvements within the Bayside District and enhancement of privately financed
assessments for Bayside program operations.

Assist the Planning and Community Development Department with
implementation of recommendations from the Promenade Uses Task Force and
the Downtown Parking Task Force relating to acquisition of new Downtown
properties and reuse of City-owned properties for public parking, cinema
development, and/or mixed-use development.

Promote the Farmers' Markets as programs that support healthy nutrition,
create opportunities for community participation, and increase marketing outlets
for the State's small farmers.

The Economic Development Division will focus its attention to leasing, maintenance
and completing structural improvements to the Santa Monica Pier, implementing
capital projects and public/private development within the Bayside District and the
Downtown area, supporting business improvement districts in the Pico, Montana, and
Main Street areas, leasing and managing City-owned and City-leased properties,
promoting and operating the City's four farmers' markets, and providing economic
assistance to the community.

Complete substructure improvements to the Santa Monica Pier and recruit
tenants to fill vacant or underutilized lease space.
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DEPARTMENT OBJECTIVES AND IMPLEMENTATION STRATEGIES
AND RELATED PERFORMANCE MEASURES

3.

-

-

-

-

Implement appropriate runway safety areas at both ends of the runway to
archieve the highest level of safety for the Airport operations (Target Date:
05/01/07)

Employ Airport operational mitigation and management measures to further enhance
safety and security; minimize environmental impacts of aircraft; and provide an
operational environment that is consistent, safe and functional within the scale and
character of Santa Monica Airport and the surrounding community.  

Continue to assist the South Coast Air Quality Management District with its
general aviation air quality sampling study. ( Target Date: 12/31/07)

Employ enhanced security systems to further reduce and deter the liklihood of
unauthorized access and activity.( Target Date: 03/15/07)

Implement new airfield markings to create additional aircraft holding areas to
further reduce the environmental impact of turbine aircraft ground operations on
the surrounding community (Target Date: 8/15/06)
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FY2004-05 increase reflects higher employee salary and wage costs due to cost-of-living
and step increases. FY2004-05 also reflects a budgeting change that moved department
related supplies and expense costs from the Non-Departmental budget into the
departmental budgets.

FY2005-06 increase primarily reflects an increase of 1.0 FTE position in Housing and
Redevelopment, higher employee salary and wage increases due to salary steps, higher
employee fringe benefit costs, and higher contributions to self-insurance.

FY2006-07 increase reflects an increase of 1.0 FTE position and a reclassification of a
position in Housing, higher employee salary and wage costs for step increases, higher
fringe benefit costs plus allowable cost-of-living increases in the Department's supplies
and expenses budget.

FY2007-08 increase reflects salary and wage increases plus higher fringe benefit costs
and allowable cost-of-living increases in the Department's supplies and expenses budget.

FINANCIAL TREND AND SIGNIFICANT PROGRAM CHANGES
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FY2006-07 and FY2007-08 increases reflect accounting changes for the period to transfer
Pier Parking and Police Pier Patrol expenses to Operating Budget from interfund activities
plus other projected increases in maintenance contracts, insurance costs, fringe benefits
and Administrative Indirect costs for legal services offset by the transfer of 1.0 FTE to
Airport Division.
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FINANCIAL TREND AND SIGNIFICANT PROGRAM CHANGES

AIRPORT FUND
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FY2006-07 and FY2007-08 increases reflect accounting changes for the period to transfer
Airport Security Services related expenses to Operating Budget from interfund activities
plus transfer of 1.0 FTE from Economic Development Division and other projected
increases in insurance costs, fringe benefits and Administrative Indirect costs for legal
services.



620    RESOURCE MANAGEMENT
   VARIOUS FUNDS

2005-06 2007-08
2003-04 2004-05 Revised 2006-07 Budget

EXPENDITURE CATEGORIES Actual Actual Budget Budget Plan

DIVISION

Direct Costs:
Administration & Redevelopment 762,416$         882,257$         961,992$         1,460,623$      1,529,494$      
Housing 3,198,185        3,773,874        4,378,726        4,455,271        4,627,031        
Economic Development 4,665,031        4,759,830        4,814,184        5,467,621        5,666,657        
Airport 2,470,359        2,563,068        2,862,936        3,528,132        3,671,964        
Subtotal Department 11,095,991      11,979,029      13,017,838      14,911,647      15,495,146      

Fringe Benefits (estimate)* 488,199           0                      0                      0                      0                      
Total Department 11,584,190$    11,979,029$    13,017,838$    14,911,647$    15,495,146$    

MAJOR ACCOUNT GROUPS BY FUND

General Fund
Salaries and Wages 2,143,907$      2,750,354$      3,028,958$      3,379,146$      3,533,977$      
Supplies and Expenses 1,774,623        1,898,492        2,294,060        2,525,048        2,610,848        
Capital Outlay 42,071             7,285               17,700             11,700             11,700             
      Subtotal 3,960,599        4,656,132        5,340,718        5,915,894        6,156,525        

Fringe Benefits* 488,199           0                      0                      0                      0                      

 Subtotal 4,448,798$      4,656,132$      5,340,718$      5,915,894$      6,156,525$      

Pier Fund
Salaries and Wages 1,303,758$      1,412,081$      1,584,164$      1,525,549$      1,600,712$      
Supplies and Expenses 3,361,273        3,347,749        3,230,020        3,942,072        4,065,945        
Capital Outlay 0                      0                      0                      0                      0                      

 Subtotal 4,665,031$      4,759,830$      4,814,184$      5,467,621$      5,666,657$      

Airport Fund
Salaries and Wages 862,982$         1,076,491$      993,405$         1,147,651$      1,198,388$      
Supplies and Expenses 1,531,218        1,467,492        1,741,531        2,252,481        2,345,576        
Capital Outlay 76,159             19,085             128,000           128,000           128,000           

 Subtotal 2,470,359$      2,563,068$      2,862,936$      3,528,132$      3,671,964$      
  

Department
Budget Summary
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Department
Budget Summary

2005-06 2007-08
2003-04 2004-05 Revised 2006-07 Budget

EXPENDITURE CATEGORIES Actual Actual Budget Budget Plan

Total All Funds
Salaries and Wages 4,310,647$      5,238,926$      5,606,527$      6,052,346$      6,333,077$      
Supplies and Expenses 6,667,114        6,713,733        7,265,611        8,719,601        9,022,369        
Capital Outlay 118,230           26,370             145,700           139,700           139,700           
Fringe Benefits* 488,199           0                      0                      0                      0                      
 
Total Department 11,584,190$    11,979,029$    13,017,838$    14,911,647$    15,495,146$    

* Beginning in FY2004-05, fringe benefit estimates were moved to the Salaries and Wages account group.

2003-04 2004-05 2005-06 2007-08
Revised Revised Revised 2006-07 Budget

PERSONNEL (FULL-TIME EQUIVALENTS) Budget Budget Budget Budget Plan

General Fund
PERMANENT POSITIONS 28.0                 28.0                 29.0                 30.0                 30.0                 
OVERTIME 0.1                   0.1                   0.1                   0.1                   0.1                   
TEMPORARY   1.3   1.3   1.3   1.3   1.3

Subtotal 29.4 29.4 30.4 31.4 31.4

Pier Fund
PERMANENT POSITIONS 15.6                 15.6                 16.0                 15.0                 15.0                 
OVERTIME 0.0                   0.0                   0.0                   0.0                   0.0                   
TEMPORARY   0.9   0.9   0.9   0.9   0.9

Subtotal 16.5 16.5 16.9 15.9 15.9

Airport Fund
PERMANENT POSITIONS 11.0                 11.0                 11.0                 12.0                 12.0                 
OVERTIME 0.1                   0.1                   0.1                   0.1                   0.1                   
TEMPORARY   0.2   0.2   0.2   0.2   0.2

Subtotal 11.3 11.3 11.3 12.3 12.3
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   VARIOUS FUNDS

Department
Budget Summary

2003-04 2004-05 2005-06 2007-08
Revised Revised Revised 2006-07 Budget

PERSONNEL (FULL-TIME EQUIVALENTS) Budget Budget Budget Budget Plan

Total All Funds
PERMANENT POSITIONS 54.6                 54.6                 56.0                 57.0                 57.0                 
OVERTIME 0.2                   0.2                   0.2                   0.2                   0.2                   
TEMPORARY   2.4   2.4   2.4   2.4   2.4

Total Department 57.2 57.2 58.6 59.6 59.6



263 ADMINISTRATION & REDEVELOPMENT
620 RESOURCE MANAGEMENT
01 GENERAL FUND

DIVISION DESCRIPTION

2003-04 2004-05 2005-06 2007-08
Revised Revised Revised 2006-07 Budget

PERSONNEL (FULL-TIME EQUIVALENTS) Budget Budget Budget Budget Plan

PERMANENT POSITIONS

Director of Resource Management 1.0 1.0 1.0 1.0 1.0
Administrative Services Officer - Financial 1.0 1.0 1.0 1.0 1.0

Administrator
Administrative Services Officer - Earthquake

Recovery Administrator * 0.0 0.0 0.0 1.0 1.0
Senior Administrative Analyst - Redevelopment * 0.0 0.0 0.0 2.0 2.0
Staff Assistant III * 0.0 0.0 0.0 1.0 1.0
Executive Administrative Assistant 1.0 1.0 1.0 1.0 1.0

Subtotal 3.0 3.0 3.0 7.0 7.0

OVERTIME 0.1 0.1 0.1 0.1 0.1
TEMPORARY 0.4 0.4 0.4 0.4 0.4

Subtotal 0.5 0.5 0.5 0.5 0.5

Total Division 3.5 3.5 3.5 7.5 7.5

*  Transferred from Housing Division

Division
Program Highlights

The Administration and Redevelopment Division directs the activities of the Resource Management
Department. The division assists other departments and divisions in reviewing, evaluating, and making
recommendations on real estate, financing, planning, and development projects in the City. The division is
responsible for directing City revitalization programs, business retention, and real estate management.
Management of the various City funds which finance departmental operations is also coordinated by this
division. 
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620 RESOURCE MANAGEMENT
01 GENERAL FUND

DIVISION DESCRIPTION

The Housing Division provides the public with the following services:
  ■
  ■
  ■

  ■
  ■
  ■
  ■

  ■

Verifies qualifications and issues vouchers to low income persons under the Department of Housing and 
Urban Development's Section 8 and Shelter plus Care Programs
Administers vouchers for the City's Chronic Homeless Pilot Program and HOME Tenant Based Rental 
Assistance Program

Provides administration of the City's Affordable Housing Production Program
Provides administration of the City's Housing Trust Funds

Reviews and provides funding for residential rehabilitation loan requests
Provides loan and portfolio monitoring of City assisted affordable housing 
Maintains housing information on the City's website

Reviews loan requests, provides loan commitments and funding for affordable housing 
developments

Division
Program Highlights

The Housing Division analyzes policy and administers programs which ensure that Santa Monica preserves
and expands affordable housing opportunities for a range of income levels. The division's programs and
projects are intended to benefit households with very low, low, and moderate incomes. A major emphasis
of the division is to administer the Redevelopment Agency's administrative and housing assistance
programs. 

The division's work load is diverse, including tenant-based rental assistance, production of new affordable
housing, and preservation of existing affordable housing.

The division attempts to maximize resources available to the City by working closely with public, private and
non-profit partners who are involved in affordable housing as lenders, developers and owners. 
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Division
Program Highlights

2003-04 2004-05 2005-06 2007-08
Revised Revised Revised 2006-07 Budget

PERSONNEL (FULL-TIME EQUIVALENTS) Budget Budget Budget Budget Plan

PERMANENT POSITIONS

Housing Manager 1.0 1.0 1.0 1.0 1.0
Administrative Services Officer - Earthquake 1.0 1.0 1.0 0.0 0.0

Recovery Administrator      
Housing Administrator - Production and 1.0 1.0 1.0 1.0 1.0

Preservation
Housing Authority Administrator 1.0 1.0 1.0 1.0 1.0
Senior Administrative Analyst - Housing 4.0 0.0 0.0 0.0 0.0

Preservation and Production
Senior Administrative Analyst - Housing and 0.0 5.0 5.0 4.0 4.0

Redevelopment      
Senior Administrative Analyst - Redevelopment 1.0 0.0 0.0 0.0 0.0
Senior Administrative Analyst - Financial Analyst 1.0 1.0 1.0 1.0 1.0
Senior Administrative Analyst - Housing Authority 1.0 1.0 1.0 1.0 1.0
Administrative Analyst - Housing/Loan 1.0 1.0 1.0 1.0 1.0

Portfolio Monitoring
Administrative Analyst 0.0 0.0 0.0 1.0 1.0
Senior Housing Specialist 1.0 1.0 1.0 1.0 1.0
Housing Specialist 5.0 5.0 5.0 5.0 5.0
Construction Specialist 1.0 1.0 1.0 1.0 1.0
Housing Applications Assistant 1.0 1.0 1.0 1.0 1.0
Staff Assistant III 5.0 4.0 4.0 2.0 2.0
Staff Assistant II 0.0 1.0 2.0 2.0 2.0

Subtotal 25.0 25.0 26.0 23.0 23.0

OVERTIME 0.0 0.0 0.0 0.0 0.0
TEMPORARY 0.9 0.9 0.9 0.9 0.9

Subtotal 0.9 0.9 0.9 0.9 0.9

Total Division 25.9 25.9 26.9 23.9 23.9
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Division
Program Highlights

2005-06
2003-04 2004-05 Estimated 2006-07 2007-08

PERFORMANCE MEASURES Actual Actual Actual Target Target

OUTPUT:

Housing Authority
Number of On-Going Program Certificates 1,276           1,347           1,326           1,326           1,326           
   and Vouchers Issued

Number of Deed Restricted Units Monitored 425              425              534              551              586              
   for Compliance

Housing Production & Preservation
Housing Projects Starting Construction 3                  3                  1                  6                  6                  

Housing Units Starting Construction 107              76                8                  80                80                

Housing Projects Completed 3                  1                  -                   4                  5                  

Housing Units Completed 32                10                -                   184              239              

Housing Trust Fund Loans Monitored for 100              103              106              108              112              
   Compliance

Housing Authority
Percentage of Available HUD Funded Units 99% 99% 99% 99% 99%
   Leased

HUD Compliance Rate for Sample Inspection 99% 99% 99% 99% 99%
   Reviews

Completion of Client Recertifications Within 99% 99% 99% 99% 99%
   the Required Timeframe   

Housing Production
Percentage of Available Housing Trust Funds 86% 76% 80% 80% 80%
   Committed to Projects

EFFECTIVENESS:

Housing Authority
Shelter Plus Care Clients Averaging Residency 95% 90% 95% 95% 95%
   of Six Months or More
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620 RESOURCE MANAGEMENT
30 PIER FUND

DIVISION DESCRIPTION

The Economic Development Division provides the public with the following services:
  ■
  ■
  ■
  ■
  ■ Provides technical assistance to the Bayside District Corporation, Pier Restoration Corporation, Main 

Street Improvement Association, Pico Improvement Association, and Montana Avenue Merchants 
Association 

Manages leasing of City-owned property
Leases non-City owned space for City activities 
Operates four farmers' markets weekly
Maintains the Santa Monica Pier and manages leasehold interests and vending carts on the Pier

Division
Program Highlights

The Economic Development Division acts as liaison and provides technical support to a number of
business organizations, including: Bayside District Corporation, Pier Restoration Corporation, Chamber of
Commerce, Main Street Business Improvement Asociation, Pico Improvement Association, Montana
Avenue Merchants Association, Westside Small Business Center, and Westside Economic Collaborative.
The Division also manages the Farmers' Markets program and the City's real estate assets such as
Bergamot Station, 612 Colorado Avenue, and the non-aviation Airport properties. Additionally, the Division
has operational and leasehold management responsibility for the Pier, including parking, routine
maintenance and repair, lease negotiation and administration, and the planning and implementation of
capital projects to enhance these public facilities.  


